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$ERXW 7KLV 5HSRUW

7KLV UHSRUW FRQWDLQV LQIRUPD
'"HSRWVV VXVWDLQDELOLW\ DQG K
PDQDJHPHQW LQLWLDWLYHV DQG

WRSLFV ZH EHOLHYH DUH LPSRUW
VWDNHKROGHUV 7KLV UHSRUW FR
WKDW DUH LQIRUPHG E\ WKH *ORE
,QLWLDWLYH *5, B6XVWDLQDELOL
BWDQGDUGYV %RDUG 6$6% OXOWL
5HWDLOHUV 'LVWULEXWRUV DQG
)XUQLVKLQJV LQGXVWU\ VWDQGDU

FXV RQ 2XU 3HR2SHUDWH 6XVWDLOQWBHBEQIWKHQ 2XU &RPPXHMSRIHWLEOH % XVLQHVV$3SBRVEILFHWY

)RUZDUG /RRNLQJ 6VED\U HPHDWNP HQW B | HQDWBLVHFX UH VW FOLQHS HIQRBLIJRWQ P +
UHSRUW WKDW DUH QRW KLVWR ULF DRI DEQ X WULKMX\WRP8RUIDUBQ RXU RUJ
ORRNLQJ VWDWHPHQWVX DV GHILQH @ IL\YKMKHL MNZ/HDQG X & F MU MADLIQW L H V
WLRQ ROZV KHQFRXIGLQJ WKH 3ULYDWH 6H FIRWIZ\D UKEY O'R WK I QW VR\D BHIRK@W V D U F
XPDQ $PWIRVDO )RUZDUG ORRNLQJ VWDWRRHGRQW U R CEDWVHSHRGHQW RQ WKH
SHUIRBPDOHEHWEY DYDLODEOH LQIRUPDW L @ UDWRIGH R XRIU FROULHHQMV O\ XQNQRZQ W
DQW WR \RSASWLRQV H[SHFWDWLRQV DQG SURWHFPW WRRQ W IOHE RXWN RI LQDFFXUD
QWD L BW B Y B FHOHAOWM{\P QG XVH ZRUGV VXFRXDG WB RV K BRWRDOXUHVXOWY WR
Do 5HYRRNAG X WVKRXOG X WZRXOG X W DVQKR\FH SOVRIM B FWNIHEBN AWK HU LQIR U
Wy 5 F VNP WH X WSURMHFW X WSODQ XLWE Y DIGH M QF WHYSHRWKHY DUH GH
SLo U?J X W\Eo X SURVSHFWYV XD/QSR W QK HDW®5X V R DEMWRU VX VHFE WL
XL O }%gé'/g W RU ZRUGV RI VLPLEBRU PRYRUWHRH PMOQLLGIHG $QQXDO
H WWXUH WLPH SHULRGV. DKMVEQRRZADUGXERRNKGOW UHSRUYV
GV WENpAWPYAH SWAS Boy UHODWH WR D PR ® B IRVWK MU MK DQBY ([RKDQJH &RPPLVVL

RQ &OLPDWH UHODWHG J)LQDQFLDO "LVFORYFSWHYp WV FRPPLWPHQWV DQMQFRRUWDDPVIRXQBR UHYLHZ WKHVH IL

IUDPHZRUN DQG WKH 8QLWHG 1DW
'"HYHORSPHQW *RDOV 6'*V

5(3257,1* 3(5,2' $1' 6&23(

8QOHVV RWKHUZLVH QRWHG ZH U
DFWLYLWLHVbGXULQZRIFAK)LVFDO

VWDUWHGbRQ -DQXDU\ DQG
JHEUXDU\b b
8QOHVV QRWHG WKLV UHSRUW IR

'"HSRWVV LQ VWRUH DQG RQOLQH
WKH 8 6 ZKLFK UHSUHVHQWHG PH
VDOHVbLQ RXU YKWRIHOH[SUHVVO\
QRWHG WKLV UHSRUW DOVR LQFO
&DQDGD DQGbOH[LFR RSHUDWLRQ
6XSSO\ +ROGLQJV ,QF +' 6XSSO\
'LVWULEXWLRQ ,QF IURP WKH DF
UHSRUW DOVR FRQWDLQV LQIRUPI
'"HSRW )RXQGDRHLRRPHU DPXQIG

7THDP '"HSRW YROXQWHHUV 7KH +R

JRXQGDWLRQ DQG 7KH +RPHU )XQG

RI 7+') ,, ,QF
DbSXEOLF FKDULW\ XQGHU
FRGH 7+') ,,
7KHb+RPH '"HSRW

D QRQSURILW HQW
F

LRQV SX¥ WPHRBEFSRHDQG HI[SHFWDWLRQV RRRNLROUH WIBDWHPMO\W QG SHDN RQO\
HYHQWYV )RUZDUG ORRNLQJ VWDWHPHQW\ 6 WH GRWQRW XQGHUWDNH WR
JXDUDQWHHV RI IXWXUH SHUIRUPD QMK DWE FEHIHVWXEWKAW WRDQ DV UHTX
QXPHURXV ULVNV DQG XQFHUWDLQWDBY LLGH® XIGRZHY EX WWRRWHY LHZ DQ\ |
OLPLWHG WR RXU DELOLW\ WR PHHW HR®DNR RQVU WODWH\EWRBBHFWV LQ

HSRUW R | wWPHQWY DV ZHOO DV RXU EXVBERXVLSAAMYVDQG ([FKDQJH &RPPLVVL
VWUDWHJILHYV LQLWLDWLYHV DQG R ERWHKERWL BB ¥ MLIFGVWORLHP H Q W V

HQGHGSMRWHG H[HFXWLRQ DQG LPSDFW WKH IPSDFWYV RI
FKDQJHV WR UHJXODWLRQV OHJLVOO%I 3 %\%’ﬁ'g ﬁi%&K@&xéQSViHF‘{%?
SUHI QFHV, DQG WKH SXEOLF SRQLF D
FXVHY ﬁ%éég gy Do Wi sxeolE srAlid st tRRAPA BN THRB LWl buvs
R

RSHUD, %Q%//k%&vH UDWH RI JULG JUHY

(9

RUH WRBRUJ\ BbuNHW G\QDPLEV PDQDJHP%’E%
UHODWLRQVKLSV ZLWK RXU DVVRFLDWRGY
XGHV \GRYWE,! DRYEUVHUYLFH SURYLGHUVCER
DV bR PVFRVWYV RI IXHO DQG RWKHU LR

B/
! wgﬁ%m ey
DQG §P&DFW RI WDULIIV WUDGH SROLF\ Q{V}é I

%ﬁg}g R ot

%D IJ—'\QERZ({)'\V/VK 8 6 IH

TXLVLWURQVBHPUOGHD W Z KO O W1 LFODEHE GD. B/ IS WY

DWLRQWRRRTKIH) XRRMR GLYHUVLIV RXU VXS S®\ENKWH UHMUHOE WKDYG RU OLQNV
FRXOG GLVUXSW RXU EXVLQHVV VX8R IDQ HWHIFKRIROHRE IR U FRQYHQL

PHb'HS®RWDVWUXFWXUH RU GHPDQG IRU RPRO WHRGX RGWEKRIGUHIHUHQFHG ZHEV

DUH \GHUWMWAHMQ W XFK DV WDULIIV WUDGH.§RRUBRBIOMAIG E\RWHIHUHQFH LQWR

LW\ WKBWMULBWMRRY RU LQWHUQDWLRQDO WUDGH GLVSXWHV QDWXUDO

RI WKLY DV WV FOLPDWH FKDQJH SXEOLF KHDOWK LVVXHV

% GQH myd:é?gvgéﬂGH ZLWK RU UL
W ilw R(% RI'PDWHULDOLW\ IRU Wk
WYY WV BRES wifdF O X V1

OF LV ORW D VXEVLGLDUF\WEHUVHFXULW\ HYHQWYV ODERU GLVSXWHV JHRSROLWLFDO

FRQIOLFWY PLOLWDU\ FRQIOLFWYV RU DFWV RI ZDU DFWXDO RU
SHUFHLYHG QRQ FRPSOLDQFH E\ XV RU RXU VXSSOLHUV ZLWK

7KH +RPH "HSRW

/LYLQJ 2XU 9DOXHV 5HSRUW _

DSSOLFDEOH ODZ RYDWWDQWDWRVPDLQWDLQ D
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/ILYLQJ 2XU 9DOXHV $FKLHYHPHQWY DQG 2QJRLQJ &RPPLWPHQ"

7KH VXFFHVV Rl 7KH +RPH 'HSRW VWHRV FERROWAIWQ XH WR RSHUDWH ™MXW\WIDILTPY E ®RUNHG WKH WK DQC
VWURQJ FXOWXUH EXLOW RQ DQ XQZRY\{RKIRRRRIWEE BYHWR krPH LP s YV HRE uad KoRWR 4G HV ILQDQFI
HLJKW FRUH YDOXHV 7KHVH FRUH YRQuHRY KQYRWAHHRSWKOwxoLw\ zH kDR YV R REPWHDAWIR k@l ¥ QHISHFWHG KDU
VDPH VLQFH WKH FRPSDQ\ 2DV IRXQ Q&R Kk rx 8 XAV wpLoDELOLW FRPEEHBABWNK LR UG PYYRFLDWHVY FKL
PV RXU EXVLQUVY DQG RXU ZRUOC FRRBRRIK WEHFEIREN WY 21 vHOO SHENGHES O MEe (APRELO0 LaIRL P!
2XU YDOXHV DUH D UHDO WDQJLEOHWRDWYOSHUIIRYAYYe D\ oPRYVHV ZKL L H ,
DW 7KH +RPH '"HSRW :H ZHDU WKHP RBRYUHbQWRRNPRUH WKDQ +RPH 'HEHWRRIRUHWR G KDV DDZVDVURGF'T_EVSJ'VDLEO
DQG WKH\ VKDSH KRZ ZH UXQ RXU EX¥EOHWVRRPO PbnH DFKLHYHG RXU IRSE R kRBYIHE) Q
GHFLVLRQV HYHU\ GD\ HQDEOLQJ XVFWRWRAH BVUUMNERQVLEBAOLRQ LQ HGHRURX & ROAWR A OWRHKV KWKDQN \RX IRU L
VWURQJ DJLOH DQG UHVLOLHQW EXWIOH WP OrK DR ERPHL WP HQWU I\ HIILFLHOW FRROGHNFOXYHG GHGLFDWLRQ WR OL

WR RXU YDOXHV LV VKDUHG DFURVV DQO-R D WV, P v, SURJUHVV DV D FRPSDQ\ S|
IURP RXU IURQWOLQH VWRUH ILHOG’ Q]&?H\FLJ:EEMW% %W)H\}_'QJWK'D_'%' RXY
WR WKRVH LQ RXU VWRUH VXSSRUw FHROWBX\WQ LW ERM SDUW RI ZKDW PDNHV 7KH

+RPH '"HSRW ZKR ZH DUH LV RXU IRFXV RQ JLYLQJ EDFN
tH IRFXV RQ RXU7EHMREO M SRR RxU FRPPXQLWLHYV _ XVLQJ RXU WLPH WDOHQWY HQHUJ\
KDV DOZD\V DVSLUHG WR H[FHO LQ FEYWRAHARXHPNVYRAMR WXRSRUW ZRUWKZKLOH FDXVHV LQ RXU
EH WKH RQH VWRS VKRS IRU WKH GRHAW PROUMH DO E WRIEHKMW +RBH '"HSRW
SURIHVVLRQDO FRQWUDFWRU DQG HYR XRDiLQidFE b &S HRA@PBR HO\ PLOOLRQ LQ JUDQWYV
SURYLGH D TXDOLW\ FXVWRPHU H[SHWRHREFSS RRHWQIHWE MRPPXQLW\ SULRULWLHY ° YHWHUDQ FDXVHV
DWWUDFW DQG UHWDLQ WKH EHVW W®OHQAMW HRIQGHE RHE B WK YW 1 DDHG WUDGHY WUDLQL(
QHHG WR HQVXUH WKDW 7KH +RPH "HSRW dyHE B RFH ZKHWHOLRQ WRZDUG YHWHUDQ FD
DVVRFLDWHY IHHO HPSRZHUHG WR VSHDRKAY ZBWWHHMBRRGZH VWHSSHG XS WR VXSSRUW
SHUIRUPDQFH LV UHFRJQL]HG DQG UHRPP S GWDI\G LFKSDHFWHG E\ GHYDVWDWLQJ QDWXU
SHRSOH FDQ JURZ DQG EXLOG PHDQLARIWIHQWRUVHUYFOXGLQJ +XUULFDQH +HOHQH DQG

"HVUH SURXG RI WKH IDFW Wkbw PRYkLAWKDD LQ Wit $§pWRGHDVW DV ZHOO DV WKH ZLO
RXU 8 6 VWRUH OHDGHUV VWDUWHG HRARRRYINYRAR/ RPFOWRY DQE GLVWULEXWLQJ WKRX

ZH VHW D JRDO WR SURYLGH PLY"OIROVERXYNCOHHI NLWV WR VHQGLQJ LQ WUXFNORZ]
WUDLQLQJ WR IURQWOLQH DVVRFLDWHW djd/é/RFLFDL%%\(Fz(%Lij(%\WhPHOHVVO\ WR HQVXUHh
OHDGHUVKLS WUDLQLQJ E\ _,ve S6RYLVRY 4 B YSIRNWR FDUH RI DQG DEOH WR JHW
WKDW ZHVYH DFKLHYHG WKDW JRDO WHEHOQRHREHGR MR FQRRQ XS UHEXLOG DQG UHVWRE
UHPDLQV D SODFH ZKHUH SHRSOH FDQ EXLOG D WKULYLQJ :
FDUHHU ZLWK WKH VXSSRUW RI WKHLU OHDGHUYV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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‘H KDYH WKUHH NH\ SLOODUV RI IRFXV IRL
KXPDQ FDSLWDO PDQDJHPHQW LQLWLDWL®
3HRSOH 2SHUDWH 6XVWDLQDEO\ DQG 6WL
&RPPXQLWLHY :H EHOLHYH WKHVH SULRU
KRZ ZH UXQ RXU EXVLQHVYV DOLJQ FORVH
FXOWXUH DQG VWUDWHJ\ DQG VXSSRUW
EXVLQHVV DQG VKDUHKROGHUYV

$ERXW 7KH +RPH '"HSRW

2XU $SSURDFK WR 6XVWDLQDELOLW\
*RYHUQDQFH

2XU 6WUDWHJ\

5LVN ODQDJHPHQW

/LYLQJ 2XU 9DOXHV *RDOV

7KH +RPH '"HSRW /LYLQJ 2XU 9DOXHV 5HSRUW
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‘H DUH SURXG WR EH WKH ZRUOGVY ODUJHVW KRPH LPSURYHPHQW UHWDLOHU :HbDVSLUH \
FRPPXQLWLHYVY DQG VKDUHKROGHUV 7KDWVV ZKDW OHDGHUVKLS PHDQV WRbXV

. 7+( +20(5 )81’

. $ F FKDULW\ H[FOXVLYHO\ IRU RXU DVVRF
.+ ﬂ . 00 L .+ + $ + & 19 zLwk WKH PDMRULW\ RI FRQWULEXWLRQV FRPL
5HDG PRUH RQ
b $SSUR[LPDWHO\ 7RWDO QHW VDOHV .
+( + ' '
% (@) 7+(+20('(327)281'87,21
VWRUHV LQ WKRIUD@®JH EORRGH $ F SXEOLF FKDULW\ WKDW SURYLGHV IXQ
DVVRFLDWHYV RWKHU QRQSURILWY DURXQG WKUHH IRFXV DU}
WUDLQLQJ DQG GLVDVWHW WHOLHI 5HDG PRUH
2SHQHG ;ﬂ, 7($0 '(327
2XU DVVRFLDWH YROXQWHHU IRUFH VHUYHV Wk
VWRUHV LQ &DQWAROHY LQ OH[L QHZ VWRUIQHW VDOHYV DQG H[WHQGV WKH PLVVLRQ RI 7KH +RPH '"HSRYV
JURZWK PRUH RQ H

2XU$& 4 )PPLO\

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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+LJKOLJKWYVY 5DWLQJV

2XU WKUHH NH\ SLOODUV KHOS XV SULRULWL]H WKH DUHDV ZKHUH ZH FDQ KDYH WKH JUHDV
DQG UHFRJQLWLRQ UHFHLYHG LQ

)28&86 21 23(5%7( 675(1*7+(1
1 1 1 [ 1] [ 1]
S+ $) - " 12 + -$88&.%"-"
ORUH WKD®@IbRXUb8 6 VWRUH &RPPLWWHG WR KHOS UHIRUHVW %yé’é%@%é%&”ﬁvb&v \EY\H KI|—|-|U+DR:
OHDGHUVbVWDUWHG DV KRXUO\DVVRBLDWHIVRI | +RPH 'HSRW VWRUHV XVHY GLVDVWHU UHOLHI DOG INLOO
$FKLHYHG RXU JRDO WR LQYHV P B DIOILHRHIGRRXWY RRADO WR KHOS FXVWRPMK\WD@QYKWHUVDU\ RI 7KH +RPHU )XQG
WUDLQLQJ WR IURQWOLQH DVVRFLDWHY OIQRQ LQPHQABURY FRVWYV WK UR X J KD WK b GHIE0 @ HDQU® \ PLOOLRQ R DS

/IHDGLQJ WKLUG SDUW\ VXVWDLQDELOLW\ UDWLQJ RUJDQL]DMWHERRAY PR VWRH RQBXWHISRWU WDI

EEMEROMME ST ACTION

QQ‘CDP @ SUSTAINALYTICS M 5C|

&OLPDWH &KDQJH JRUHVWYV 2Q D VFDOH RI ZH BRQMLGHUV RXU HFRQRPAFQG KLIJKHVW UDWI
,GHQWLILHV 7KH +RPKHSRWLHY 7KH +RPH 'HSWWHW WKDQ WKHYDQGEMVWBI\EH DW ORZ SRWINVERIQWRY DV DQ LC
DV DGGUHVVLQJ RKDYLQJ DZDUHQHVV RI KRDWRXWDJHbRI HQYLURQPHQWDO VRFLOWDBEG® LQ NH\ DUHD
HQYLURQPHQWDO LPRBHWDWLRQV DIIHFW SHRSOH JRYHUQDQFH IDFWRUYV
DQGbHQVXULQJ JRRG DQGbHFRV\VWHPV FRPSDUHG WR RXU LQGXVWU\

HQYLURQPHQWDO PDQDJHPHQW

/HDUQ PRUH DERXW NH\ VXVWDLQDELOLW\&LQJK®QPEWW-RURP RXU RSHUDWLRQV LQ

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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2XU FXOWXUH DQG VWUDWHJ
YDOXH FUHDWLRQ IRU RXU E
VKDUHKROGHUY DQG RWKHU
$QFKRUHG BERBNWDOXHVRF XV
RXU HIITRUWY ZKHUH ZH EHOL
JUHDWHVW RSSRUWXQLW\ WR

‘H HQJDJH ZLWK NH\ JURXSV RI LQW
VWDNHKROGHUVY WR HQVXUH RXU EX
SHRSOH DQG FRPPXQLWLHYV ZH VHU

$VVRFLDWHYV 6KDUHKROGHUV
&XVWRPHUYV 1RQJRYHUQPHQWE
6XSSOLHUV 2UJDQL]DWLRQYV
&RPPXQLWLHV P *RYHUQPHQWYV

7KH SXUSRVH RI RXU VWDNHKROGH
LOQIRUP DQG YDOLGDWH RXU RZQ S Ugd
2YHUZEBCEHOLHYYHIWHWYHFRQWULEX
D EHWWHU EXVLQHYVW RPRUON-SNOLIHAH
WKURXJK D FA\FOH RI FRQWLQXDO LHs

*DXJH RXU LPSDBPWINVXUH RXU SUR
S5HILQH RXU SULRIUWLWHLHFNSURYHP HZ

2XU VWDNHKROGHUV FDQ HDVLO\ DH
GLVFORVXUHV DQG LQIRUPDWLRQ D
RYHUVLJKW DQG PDQDJHPHQW RI V
KXPDQ FDSLWDO PDWWHUV RQ RXU
ZX W DBSSWRBRKSRUDWHV 5(63216,%/( %86,1(66

DQG HIIRUWHWRSREWLEOH %XVLQHYV
&RPPLWWHH VKDUHKROGHU IHHGED
UHFRPPHQGDWRPRRWKHU VWDNHKRO
4}

*RYHUQDQFH 5HVSRQVLEOH 6RXUFLQJ
JHV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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¥ —

*29(51%$1&(

/KH % RDUG RI "LUHFWRUYV

2XU %RDUG SURYLGHYV RYHUVLJKW RI VXVWDLQDELOLW\ DQG KXPDQ FDSLWDO PDQDJHP
WKLV RYHUVLIJKW LQFOXGHG WKH IROORZLQJ

pD 5HFHLSW RI DQ DQQXDO UHSRUW R® ﬁ'ik%G\/QV\(AlH W'ﬁ‘) Wi\b% HEBWWRIQUHJXODU UH
T

KXPDQ FDSLWDO PDQDJHPHQW VWUD@ W%% ﬁg_g FDPUWWHHH:'KDLUV RQ

KXP® & ¥PBQVWDSLWDO PD
LQFOXGLQJ D GLVFXVVLRQ RIbRXU Ukb%fb"&'j'ﬁ‘ 'éWW VPDWWHUV GLVEXVVHG D
FRPPXQLFDWLRQV RXU DQQXDO YROXQWDU\ VXVWDLQDELOLWRPPLWWHH OHYHO DV
UHSRUW DQGbHPHUJLQJ VXVWDLQDELOLW\ DQG KXPDQ FDSLWY®UWHUO\ XSGDWHV RQ

PDQDJHPHQW LVVXHV

%YRDUG &RPPLWWHHYV

7KH %RDUGVYV RYHUVLJIJKW RI VXVWDLQDELOLW\ DQG KXPDQ FDSLWDO PDQDJHPHQW PD
DQGb&RUSRUDWH *RYHUQDQFH 1&* &RPPLWWHH ZLWK VXSSRUW IURP WKH %RDUGVV R

1&* &RPPLWWHH /'& &RPPLWWHH $XGLW &RPPLWW

b +DV SULPDU\ UHVSRQVLELOLW) 2RKU JRFEHQDKES RYHORSPHQ@WHUYGHHV ULVNV UHODW
VXVWDLQDELOLW\ JHQHUDOO\ RIS BYVAOLPPWH'& FRPPLWWHRWHFWLRQ DQG F\EHU
ELRGLYHUVLW\ DQG FLUFXODURWVHUMBBW K& PFIDQVRO-ELW D O PIRQDDHRBQW QG FRQW UR ¢
DQG WKHLU DOLJQPHQW ZLWK EXIW@HNWEQERN GWQH\DV VR FIDIMKDO VXVWDLODELOL

b SHYLHZV DQG PDNHV UHFRPPHQE%WLW\PWER@KH%{QHGOEgg;‘ébvnggvv\ésgtg\ﬁvgJ
%RDUG DVbDSSURSULDWH UHJ
VXVWDLQDELOLW\ SUDFWLFHV DJRE GLYHUV'—W\ LQFOXVLRY IDQDSQ\FHHXI&R P P L

RSHUDWLRQDObBLQLWLDWLYHV
p 3URYLGHV RYHUVLJKW RIJR

p 2YHUVHHV 5HVSRQVLEOH 6RXUFLQJ SURJUDP DQG WD [bVWUDWHJ\
UHODWHG VXSSO\ FKDLQ ULVNV FRUSRUDWH SROLWLFDO
DFWLYLW\ LQFOXGLQJ SROLWLFDO VSHQGLQJ DQG p $W OHDVW RQFH D \HDU
SD\PHQWYV WR WUDGH DVVRFLDWLRQYV OHDGHUV UHSRUW WR WK
DQGbFXVWRPHU DVVRFLDWH DQG SURGXFW VDIHW\ &RPPLWWHH UHJDUGLQJ

WR DGGUHVVLQJ WD[ PD
p SHFHLYHV UHSRUWV RQ VKDUHKROGHU

HQJDJHPHQW LQYHVWRUbBIHHGEDFN DQGbhJHQHUDO
VXVWDLQDELOLW\ UHODWHGbGHYHORSPHQWYV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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Iy e er—

ODQDIJHPHQW &RPPLWWHHYV +% $+

7R IDFLOLWDWH RYHUVLIJKW DQG FRRUGLQDWLRQ RI RXU VXVWDLQDELOL PHQW

RXU EXVLQHVV ZH KDYH WZR PDQDJHPHQW OHYHO FURVV IXQFWLRQ@DO 2ZXBUR[\ VWD VDHRHRQWRUDWH
*RYHUQDQFH 2RHIHWULPRUH GHWDLOV

SHVSRQVLEOH %XVLQHVV 6XVWDLQDELOL ZES?WLEXH”V Efgﬁggg‘L’VQHJJRYHUQDQF
*RYHUQDQFH &RPPLWWHH &RXQFLO
p 3URYLGHYVY PDQDJHPHQW OHMM TXDUWHUO\ ZLW&EKDRWMIAQE\ RXU 6HQLRU "BUHF

RYHUVLIKW DQG FRRUGLQDWRXBP®HRPEHUV PHHWLBXVRDHQDELOLW\ DQG FRRSRYV
VXVWDLQDELOLW\ DQG KXRBHOPXAFDRLWDDV QHHGHGUHSUHVHQWDWLYHV IURP GLII

p %RDUG &RPSRVLWLRQ

p %RDUG 6XFFHVVLRQ 30DQQLQJ
DQGb5HIUHVKPHQW

PDQDJIHPHQW HIIRUWV | Guowi LHY NH\VXVWDLP%DVEIEB %e/v VXFK D p %RDUG $FFRXQWDELOLW\
p&KDLUHGE\qu6HQLRU§KP@QFDSLWDOPDQDJ DQGLV ) 2SHUDWRRQV p %RDUG (QJDJHPHQW DQG 2YHUVLJI
BUHVLGHQW )LQDQFH &KH®PDWHG LVVXHV DQG HEVXIMAKREQ (QHUJ ODEDJIH
$FFRXQWLQJ 2IILFHU DQGYWUDWHJILHV VXSSRUW WRE ERON 8]1|I’VQ/‘J p %RDUG &RPPLWWHHYV
&RQWUROOHU bDQG FRPSRYGEPRIOWHERUWMMPOXHOFOHBWY RZQWK ZRUNLQJ JURXS P %RDUG /HDGHUVKLS 6WUXFWXUH
DFURVVbVHYHUDO EXVLQHVVDOIXQFWLRQV PHPEHUV DV QHHGHG
LQFOXGLQJ &RPPXQLFDWLRQV p &RXQFLO PHHWV WZLFH D JHDU

&RUSRUDWH *RYHUQDQFH )LQDQFH
*RYHUQPHQW 5HODWLRQV +XPDQ
5HVRXUFHY ,QWHUQDO $XGLW ,QYHVWRU
5HODWLRQV /HJDO 6XVWDLQDELOLW\
DQGb7D]

L -
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2 8 5 2XU pH DQGXVWDLQDELO

- 21675($0 DUH DW WKH FHQWH*
67537 (*< 285 08/8( &+$

2XU FRPPLWPHQW WR
VXVWDLQDELOLW\ DQG KXPDQ
FDSLWDO PDQDJHPHQW EXLOGV RQ
WKH FXOWXUH DQG YDOXH),7KH
+RPH 'HSRW zZDV IRXQGHG Ifb
PRUH WKDQ \HDQG/ DJR &XVWRPHUV
LQIRURXU EXVLQHVV VWUDWH J\
DQG RSHUDWLRQV

83675 ($0

O

5DZ ODWHULDOV

:DWHU DQG
(QHUJ\ 6DYLQJb
3URGXFWV

‘H EHOLHYH RXU &RUH 9DOXHYV % .
VXVWDLQDELOLW\ DQG KXPDQ FBSERPIWLHV LYLQJ
PDQDJHPHQW SULRULWLHV PDNH RXU

EXVLQHVV VWURQJHU PRUH DJLOH DQG PRUH
UHVLOLHQW ZKLOH DOVR VXSSI\?ﬁ/LQJ YDOXH

%DFN

BURGXFW

FUHDWLRQ IRU RXU EXVLQHVV UHKROGHUYV 0DQXIDFWXULQJ

DQG RWKHU VW BINGIKYRD B KWVR X U
YDOXHV LQ VWDNHKROGHU UHOO®RE RO sv
DFURVV RXU YDOXH FKDLQ LQF(%%%\IE Jo RXU
XSVWUHDP RSHUDWLRQV DQG  opopinpHOW =
GRZQVWUHDPbHDFWLYLWLHV
6XVWDLQDEOH
3DFNDJLQJ

285 =" Hl o Fh :
- 23(5%7,2BRXUFLQJ DENGVRFLDBMWRUH )DFLOLWLHV -
"LVWULEXWLRQ 2SHUDWLRIMYDIJHPHQW
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\"xﬁ 2YHUYLHZ )RFXV RQ 2XU 3HR2SHUDWH 6XVWDLQWBBEQIWKHQ 2XU &RPPXHMSRIGHWLEOH % XVLQHVV$3$BRVEILFHY

5,60$1%*(0(17

0 3RVVLEOH UHVSRQVHV LQFOXGH D K\GOHDMLIQW \WRIHRXU DVVRFLDWHYV DQG
RDUG 2YHUVLJKW VWDNHKRB GHRI&LI\LQJ RXU FXUUHQW GDSFSIURQBKS UR S HU W\
7KH &RPSDQ\ KDV D UREXVW IUDPHZRIHY GHMIDBG@GWRRQLWRULQJ RXU DS FK, & AEWERI Ry RI HYHOWY
LGHQWLI\ DQG HQVXUH SURSHU PDQDNKRH®S RROFAKNQ FDVHV ZKHUH ZH K @VE%N Y bHé%_{UJHQF\ UHVSRO
LQFOXGLQJ ULVN UHODWHG WR RXU PRIQLMARUMR RERIWDPH ZH XVH JRDO VY L&% LRW KH LPSDEWHG DVYVR
UHVSRQVLEO\ DQG VXVWDLQDEO\ 7KSIUIRIDHHZRW W B H BVHUHWRPHDQLQJIIXO ST JXUd)( LHV DOG VWRUHV $Q DSSUR
LGHQWLI\ DQG PDQDJH ULVN FRQVLGHUV D QXPEHU RI
HQWHUSULVH OHYHO LVVXHV LQFOXGLQP PRPS&BLIVL WD O ODQDJHPﬁ'ﬁ@%%wiﬁgngwwiwfxSVFJFDD&LF[
HQYLURQPHQW EUDQG DQG UHSXWDWLRQ UHJXODWRU\ D

%

R

G
FRPSOLDQFH DQG VHFXULW\ ,w DoVRH QR/Q%%L'J:\RQIYW@I@&éxpDQ FDSLWB 8 WRBiQEJ HPHMOR QYN NRPPDQG FHQWI
DQG LQWHUQDO IDFWRUV WKDW FRX®Y &PYWuURFWW EHBREEHHQWHUSU LWRHRUAMNVRERQDIHFHQWRFLDWHV - WKH

IURP RXU EXVLQHVV RU GLVUXSW RXUPWHAHMN | H REWHAN BRLIQPHQW EAMNIZAHHR V RONG IHRFRUWYV TURP WKH 1D
Q VWUDWHJI\ DQG ORQJ WHUP EXVLQHVOHWOGWH DRG WDWH DQG IHGHUDO DJ
TKHARDUG RYHUVHHV ULVN WKURXJKRYHUKH KB GEHQWNILBERWbBRQI G WR KX P DX EDIWVRRORE DAOH HHFYHHQW ZH RSHUDW
RI' NH\ ULVNV IDFLQJ WKH &RPSDQ\ DQGL P D WKd\ RIKRERRPPWKWHH ZKLFK LYD P WR (BDRQG LWV VWDII DUH SODF
RI WKRVH ULVNV WR WKH DSSURSULDYHN S RPUWE GFRARUWWPRIQJ) RWKHU WKERQ®bUHYLHZLQJ
DQG RU WR WKH %RDUG IRU RYHUVLINWU ERMHICHR P WE H @RMWPOWN UHODWHG WR WDOHQW GHYHORSPHQW
RI WKH ULVN 7KH %RDUG UHYLHZV WdIHWMHUINMHW VU D\OOG @ R/ H HQIDJIHPHQW D OQGLVLOQJ
UHODWHG IUDPHZRUN DQQXDOO\ LQFOXGLQJ SHULRGLF VXUYH\V
RI %RDUG PHPEHUV DQG VHQLRU PDQ® OHP POWIMR SHYWIO\ H Q F H 2XU OHUFKDQGLVLQJ WHDP UHJXODUO\
ULVNV LQ PRUH GHWDLO BKUR R DKIRCX KW B PHDBMSRW LQWHJUDWHY RXU F EB HT6< %%@waeviizwgsudx&\{
FRQWLQXH WR DVVHVV LWV RYHUVLIBWVHWYRKRYWUH WKRCRRONGRPSDQ\ ZL B JEH VXUH EXVWRPHUV ED
DGMXVWPHIBEYRYULDWH 6HYHUDO GHSDUWPHQWY LQFOXGLQ ;r]) \%VEL
VWHUY 2XU OHUFKD
\ HV WR WK
RQVEDX BR ZLWJC WKH 6XVWDLQ f W %cﬁ\vﬁ) ,
7KH $XGLW &RPPLWWHH RYHUVHHV R ( %;{4 \/ R QWLDO SURGXF
ODQDJHPHQW (50 I|UBPHRARIUWHO\ DV H'?R \»Pkm" txp VghUgDQG ORQJ WH
WRSLFDO UHVHDUFK GDWD FROOHF éﬁb\ﬂ?&v @N/HKROGHU ZHDWKHU FRQGLWLRQV ZLWK XSJUDGH
HQJDJHPHDWR® WKHVH LOVLIKWY Z ltgl VIVWHPV Y@ RXHIVDOVR KDYH EDFN XS

RI SURGXFWV UHODWHG WR VHYHUH ZF
DQG DVVHVV NH\ HQWHUSULVH ULVNYV, % U
DSSURSULDWH %RDUG FRPPLWWHHV %%%yéélw\\fb/&&QMEQXLW\ QDWXUDO GLVDVWHU SUHSDUDWLRQ R
2SHUDWLRQV 6XSSO\ &KDLQ ,QIRUP WHULDOV WKH\ QHH(
(QWHUSULVH 5LVN 0DQDJRRHUQ@WiQwW 5HODWLRQV +XPDQ 5H Ev
Q E% X HV
PROLWRU DG VKN WR DeGUNVY Erift BELBAKNRIS BRIl WL SN LEL SRS
ULVNV LGHQWLILHG LQ DFFRUNGIHQFH %@% RN D oG R%W\'/DVS#FLQ RiR WA RN
HQJDJH UHOHYDQW LQWHUQDO GHSD W Uy it DFQWLR » LB GG H
UHERPPHQGDWLRQV DQG JDLQ DGGLWIRoDOo LBV IRWRAW RN H QY UR YLQJ RXU UHVLOLHQFH W
DSSURSULDWH DFWLRQV DQG VKDUH :PIQR DM XR WL@HVAK PRAMALQx L w1\ soDRYIWR VEY SR \3(/ got Rl DL W
ZLWK WKH UHOHYDQW VWDNHKROGHUMGGHQ VHYHUH ZHDWKHU HYHQWYV RJ %\% QWH—P&?@F RZHU RX
WKDW FRXOG GLVUXSW RXU EXVLQHW RSHU E\ D £S5

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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7KH +RPH '"HSRW VHWYV JRDOV WR GULYH SURJUHVV EHQHILWLQJ RXU DVVRFLDWHYVY FXVWRE
RXUb&RPSDQ\

$FWLRHD OV

3LOODU

ma )2886 21
all 285 3(23/(

23(5%7(
6867%,1$%/<

| &20081,7,(6

. . *RDO
OREDO ,PSDFW RDO ‘DWH
Eb/HDUQLQJ ,QYHVW PLOOLRQ KRXUV RI WUDLQLQJ WR IURQWOLQH DVVRFLDWHYV D_’LOOLRQ KR XL
"HY HOR S PHQW \/ VXSSRUWLQJ WKHLU FDUHHU JURZWK DQG VNLOO GHYHORSPHQW
&UHDWH FDUHHU DGYDQFHPHQW RSSRUWXQLWLHV IRU IURQWOLQH DVVRFLDWHYV RYHU [
EOLPDYWEH (QHUJ\ 5SHGXBWGXEH FRPELQHG DEVROXWH 6FRSH DQG HPLVVLRQV E\ IURP D EDVH \HDU 6%"
Bb&DUERQ (PLVVLRQV 5 oy DEVROXWH 6FRSH &DWHJRU\ WB8VH RI 6ROG 3URGXFWVX HPLVVLRQV E\ IUR
SHGXFWLRQHV 6%7L YDOLGDWHG

RI 8 6 &DQDGLDQ VDOHV LQ SXVK PRZHUV DQG KDQGKHOG RXWGRRU ODZQ HTXLSPHQW
FRPELQHG ZLOO EH LQ UHFKDUJHDEOH EDWWHU\ WHFKQRORJ\

3URGXFH SURFXUH UHQHZDEOH HOHFWULFLW\ HTXLYDOHQW WR WKH HOHFWULFLW\ QHHG
IDFLOLWLHVbZRUOGZLGH
2XU 3URGDORMM 30DQHWHOS FXVWRPHUV VDYH DQ LQFUHPHQWDO PLOOLRQ LQ HQHUJ\ FRVWV RXJK WKH SXL
HbHHVSROVLEOH &KHPLYRUEQ?I SURGXFWY VWDUWLQJ LQ UHSUHVHQWLQJ WRWDO VDYLQJV R SUR[LPDWHO\
SDJHVb +HOS UHVWRUH DFUHV RI IRUHVWYV " WEW
Eb&DUERQ (PLVVLRQV
5HG X FWLRQV ORWLYDWH WRS WLHU VWUDWHJILF VXSSOLHUV WR KDYH D EXVLQHVV UHOHYDQW SXEOLFO\ V
BbDWHU &RQVHUYDWLRQ 65 FxXyWRPHUV UHGXFH ZDWHU XVH E\ ELOOLRQ JDOORQV WKURXJK SXUFKDVH DQG SUF

SDJHVb
Eb&LUFXODU LMK

VWDUWLQJ LQ

+HOS FXVWRPHUV VDYH PLOOLRQ LQ HQHUJ\ FRVWYV WKURXJK WKH S X il H QG SURSH
VWDUWLQJ LQ

$00 QHZ SULYDWH EUDQG SDWLR DQG KRPH GHFRU SURGXFWV ZLOO H[FOXGH LQWHQWLRQD(
[)
$00 SULYDWH EUDQG ILEHU SDFNDJLQJ IRU QHZ 6.8V ZLOO EH FRPSRVWDEOH UI—QZI\\&/gv&EUOVL

5HGXFH RU FRQYHUW WR PRUH VXVWDLQDEOH PDWHULDOV PLOOLRQ SRXQGV Rl SODVWLF
VWDUWLQJ LQ

FAACRT AN mb9HWHUDQ 6XSSRUW 7KH +RPH 'HSRW )RXQGDWLRQ WR H[SDQG LWV FRPPLWPHQW WR YHWHUDQ FDXVHV E\ DQ LQI

SDIHV FRPPLWPHQW WR PLOOLRQ VLQFH

7KH +RPH '"HSRW )RXQGDWLRQ SODQV WR LQYHVW PLOOLRQ WR WUDLQ VNLOOHG WUDGHV:

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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j 2YHUYLHZ )RFXV RQ 2XU 3HRSSHUDWH 6XVWDLWBHEQIWKHQ 2XU &RPPXHMSRIGMLEOH % XVLQHV V$BISBIRVGILFHWY
ey

$FKLHYROGOV

. . *RDO
3LOODU OREDO ,PSDFW RDO "DWH
)2&86 21 BbHVVRFLDWH ([SHULHQEFSIDQGHG DVVRFLDWH UHVRXUFH JURXSVY WR LQFOXGH PRUH DVVRFLDWHY DQG LQFUHDVH H
all 285 3(23/( SDJHV

,QYHVWHG PRUH WKDQ PLOOLRQ KRXUV SHU \HDU RYHU ILYH \HDUV LQ WUDLQLQJ DQG GHY

EbHDUQLQJ
G B T JURZ WKHLU FDUHHUYV
&UHDWHG FDUHHU DGYDQFHPHQW RSSRUWXQLWLHV IRU IURQWOLQH DVVRFLDWHY RYHU
23(5%$7( 2XU 3URGDQFAMM 30DQHWHPRYHG RUWKR SKWKDODWHV IURP YLQ\O IORRULQJ
GENATIE mbHHVSRQVLEOH &KHPLVWU\
SDIHVb 5HGXFHG IRUPDOGHK\GH OHYHOV LQ ODPLQDWH HQJLQHHUHG IORRULQJ

'b?SéJEEQ (P(;\\’/V'-RQV ,PSOHPHQWHG DGGLWLRQDO UHTXLUHPHQWY UHJDUGLQJ WURSLFDO GHIRUHVWDWLRQ VWDQ

EbtDWHU &RQVHUYDWLRQLPLQDWHG FHUWDLQ FKHPLFDOV LQ FDUSHW
SDJHVD

Ebd L U F X O SLILWA (OLPLQDWHG FHUWDLQ FKHPLFDOV LQ LQVXODWLRQ

(OLPLQDWHG QHRQLFRWLQRLGV IURP OLYH JRRGV H[FHSW ZKHUH OHJDOO\ UHTXLUHG
UHGXFWLRQ LQ 8 6 VWRUH NLORZDWW KRXU HOHFWULFLW\ XVH FRPSDUHG WR OHYHO

+HOSHG UHGXFH FXVWRPHUVV JUHHQKRXVH JDV HPLVVLRQV E\ PLOOLRQ PHWULF WRQV VI

+HOSHG FXVWRPHUV VDYH ELOOLRQ RQ XWLOLW\ ELOOV WKURXJK HQHUJ\ HIILFLHQW SUFR

+HOSHG UHGXFH FRQVXPHUVYV ZDWHU XVH E\ ELOOLRQ JDOORQV VLQFH

(OLPLQDWHG FHUWDLQ FKHPLFDOV LQ SDLQW

(OLPLQDWHG FHUWDLQ LQWHQWLRQDOO\ DGGHG FKHPLFDOV IURP UHVLGHQWLDO KRXVHKRO

([FOXGH H[SDQGHG SRO\WW\UHQH (36 IRDP DQG SRO\YLQ\O FKORULGH 39& ILOP IURP QHZ

BURFXUHG SURGXFHG PHIJDZDWWYV RI UHQHZDEOH RU DOWHUQDWLYH HQHUJ\ FDSDFLW\

VAR VAN, BbOPHWHUDQ 6XSSRUW 7KH +RPH 'HSRW )RXQGDWLRQ SODQV WR FRQWULEXWH PLOOLRQ WR YHWHUDQ FDXVHV Z

i &20081,7,(6 SDJIWV
7KH +RPH '"HSRW )RXQGDWLRQ WUDLQHG VNLOOHG WUDGHVSHRSOH LQFOXGLQJ YHWHUI

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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el

$VVRFLDWH ([SHULHQFH
$VVRFLDWH 6DIHW\
/HDUQLQJ 'HYHORSPHQW
%HQHILWY &RPSHQVDWLRQ

7KH +RPHU )XQG
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A

r
KK

$662&,%7( (;3(5,(1&(

‘H bDLP WR FUHDWH DQ HQJDJHG ZRUNIRUFH WKDW IHHOV FRQQHFWHG DQG HPSRZHUHG WR

JRU RYHU \HDUV RXU EXVLQHVYV VX$WW@\DEFEWL(%J 7 DO H QW &DUHHU ORELOLW\ SURJUDP H[SDQ
IRU

GULYHQ E\ RXU HLJKW &RUH 9DOXHV LQFOXGLQJ 5HVSHF RSSRUWXQLW\ E\ SURYLGLQJ KRXUO\ D
$00 3HRSOH DQG 7DNLQJ &DUH RI 2XUR3FRGWHQ X KHY/HO&RHHLQJ H[FHSWLRQD S RWUDUNH FHJIRMBRWH{ KBVXUH DQG
9DOXHV KDYH UHVXOWHG LQ D XQLTXaHX?XQMAXW HZW K\DDWH D VWUDWHJLF DRSHRR PP X@H XV F DRIFHMHSDWKZD\V ZLWK
GLIIHUHQWLDWHY XV IURP RWKHUV LRSEBXWR D RIKG XWRVDW WRIEF WK IQRIKW D O H Q W RHOFR PIEG B HUE HI UWBIDZLVH RXU OLOL
HPSRZHUV RXU DVVRFLDWHY DQG GURUYUWNHWRRYZWWRQUIHVVURRWY RXW SBHIREK MWPRVEYSHERELWM PHPEHUY DQG PLC
UHPDLQ FRPPLWWHG WR LQYHVWLQJDLODDWKBHAWMYRORSBHRAW RSSRUW X QL WLHR/XMWWYD QN LARPRIQ L Q Z WWRK ALDYQ G Y DR O
ZHOO EHLQJ DQG ORQJ WBVPRFLEPMHAN SR VR ERXUHHUYV ZHERMIMWGHHY XVHU IUHBOBWLHQFH DQG D EXLOW LQ FRPPXQL
:H UH SURXG WR KDYH D FXOWXUH WWRROXHO¥XRP BY D FRPPXWH FDOFXOMWMRW BIQEES W DR FOWVDIURQPRUH DERXW R)
HYHU\RQH DQG ZH EHOLHYH LW KHO &Y \WXYGDMREHWYHIDRXKH KHOSLQJ MRE VRENHUWYV ILQG WKH ULJKW

EXVLQHVY JRDOV E\ VXSSRUWLQJ DVVRBIHD MHVK ERNVMHGLQJ J)RU DVVRFLDWHY VHHNLQJ D FDUHHU \

UHODWLRQVKLSY DQG IRVWHULQJ LQ%RB(BW&RS%UWQHU ZLWK D ZLGH YDURHWQ RHOFHW BRG] ORMMWZ@WH (QJLQHHULC
DQG HGXFDWLRQDO LQVWLWXWLRQV M/RDKW O B QGIRQWD W LW BIO HXQWO 2W RP H
SHRSOH 6WUDWHJ\ SRVVHVV D ZLGH EUHDGWK Rl EDFNJERXQGV PRGLQJ DQG ZHE GHYHORSPHQ
H[SHULHQFH )URP LQ VWRUH KLULQJHRNQ®WWWRWRXKOHFWLQJ RXU EHOLHI
2XU SHRSOH VWUDWHJ\ LV URRWHG LD WW i HF\OKLIHS VWADBYWK PRUH WKDQ IORPRXOWWL®LULQJ

HPSRZHUHG DVVRFLDWHY DUH WKH N$i WRQNQQRFDE QI WKHDO RQOLQH Q v RXM
IXO0 SRWHQWLDO RI RXU EXVLQHVV KiHUL@YIHMV\RUQ/\FFDRJS-HEVFLWKYLFQFOXVL%%%%%E%%’S&\&DQ UHSRV‘VD;NSHogsv‘fE&

ZDJHV UREXVW EHQHILWY DQG GHYHORSPHQW RSSRUWXQLWLHYV
WKDW VLPSOLI\ ZRUN DQG HOHYDWH §F§ VDWLVIDEWLROQ FDUHHU SODQQLQJ WRROV ZKLOH &DU

7KURXJK RXU DVVRFLDWH HQJDJHPH YeNelu i brsddew 7 D O H QV%?(ET;E;\[;E(H)HH\/[\S/ORUDWLRQ RI QHZ RSS!

SURJUDPV DQG D VWURQJ FRPPLWPHﬁMFVD%V\(& ﬁH SLOJ DVVRELDWHY SkLOG OROJ

'YRDVOV\;(:UG %SEUVNXSHSF:(L'J\[,JVRH%PHQW ZKRUR TR b%EH%VLDW H?ﬁﬁﬁ\gH "Hsrw ‘Bt WK SURJUDPV IRVWHU |
6WRUH 6XSSRUW &HQWHU LOWHUQVXYYRIGR b RYygHQ VXSSRUWHG L

2XU &RUH 9DOXHV DOVR VHUYH DV D KKXGE\IBUMRFZEIWHY HQUROOHG LQ PPRERY NN '\WMRR ¥EFEEHHG DQG JURZ

WUHDW RQH DQRWKHU DQG VHUYH R¥YSFHMMREHUY OBHG ZLWK OHDGHUVK“FSO@%T%|§§H|§S‘%R SURYLGH WKH RXV

HQFRXUDJLQJ D FXOWXUH RI LQFOXVER QVWRIEY K HY DHFAVF ZRVIVUIK Q FWLR QDO EWESHEN DWW RY -

EHWWHU HTXLSSHG WR PHHW RXU FXMWRBH UWVRH®@HMIGW WRROV WR JURZ ZKLOH FRQWULEXWLQJ WR UHDO

EHOLHYH HQJDJHG DVVRFLDWHYV ZLWEXWR QHWY WKWKRAHVHOLYHU

PRUH NQRZOHGJHDEOH DQG FRQVLVWHQW VHUYLFH GLUHFWO\

HQKDQFLQJ WKH FXVWRPHU H[SHULHQFH DQG FRQWULEXWLQJ

WR RXU ORQJ WHUP VXFFHVV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



j 2YHUYLHZ )RFXV RQ 2XU 3HRSTZSHUDWH 6XVWDLQWBEQIWKHQ 2XU &RPPXHMSIRGMWLEOH % XVLQH YV V$BISHIRVGILFHWY
s

'"HSRW WKH 92% VXUYH\ SURYLGHV D RN DW .
'H DLP WR FUHDWH DQ HQJDJHG ZRU RBBRIVAHR WKEDWDEHPONQW DQG VDWLVIDPWLRBO WKWk RIYYRFLDWHOHQLIDIIHP ¢
FRQQHFWHG DQG HPSRZHUHG WR FRQMWELEWWHH WEHBKH UV DQG WKHb&RPEHPIH KHOSY DVVRFLDWHV FHOHEUDW
H

$VVR F L DWH (QQN\U H P WKHLU ZRUN LV FRQQHFWHG WR WKg{BQ@V\]FHPHQWPI—BODW|RUP

VXEFHVV Rl RXU &RPSDQY %\ OLVWH %%LQ;JV\gg}EG\E%Lh M GHV WKH RSSRUWXZLLV\?\TRDEKoﬁ\géHBV WR
DVVRFLDWHV WKURXJK RXU VXUYH\V DYc

WD QDVVRFLDWHY DFURVV
SODWIRUP ZH IRVWHU D ZHOFRPLQJ ER®MMUW KHLH W BV THHGEDFN D UHVERGMER

B DG DG FBIYVANVWRK QLY
SVVRFLDwNY FDQ VRBUL WLy iy EERBIERSANENES,,, 2", S RIS T T

IHHGEDFN PRUH H[SHGLHQWO\ 0DQ\ BRI MNPEWEXNJRPPXQLWLHV LQ WK
9RLFH RI WKH $VVRFLDWHDbEGXY KHdLUuHFWO\ ZLWK WKHLU WHDPAWNWB S KBS QNV DVVRFLDWHYV DFU
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VDIHWQ DGGLWLRQ RXU OHDGHUV UHRHLOWRUUMRRYGEHM WRG FHOHEUDW
GULYH D FXOWXUH RI VDIHW\ LQ WKHEHSYWHR OV NIRPRXVKQJ EHVW SUDFW
GHPRQVWUDWLRQV DQG XWLOLJLQJ RRUIBDIHWWBRYVSRUWY WKHVH FHOHI
ZKLFK DUH JLYHQ WR HYHU\ QHZ DVVWKHDMH KGHWAL QIUDIILF LQ \HDUV RQ
RQERDUGLQJ DORQJ ZLWK RQOLQH WHAWRWUSU LA URFIYLROUFHELD QHWZR
IRU QHZ KLUHV UHLQIBUEQFEROH W DIG®HYRFLDWH HQJDJHPHQW HPSRZHUHG UVVRKFLUWHY WK VHH
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2XU OHDUQLQJ DQG GHYHORSPHQW SURJUDPV KHOS VXSSRUW RXU DVVRFLDWHYV E\ EXLOGL(

FDUH RI RXU FXVWRPHUYV

,Q ZH FRQWLQXHG PDNLQJ LQYHV\g{
DVVRFLDWH OHDUQLQJ H[SHULHQFH F( m/o/v IR SRPSPROWHUDFWLYH DF
H H[SDQGHG RXU IRFXV RQ GHYHORSLQJ

FUHDWH DQ HQYLURQPHQW ZKHUH DVVRFLDWHY ZDQW WR ZRUN

DQG FXVWRPHUV ORYH WR VKRS E\ SLORWWEHXAWRYc/' B UKERYUNQFHWUDL QLG BWQWRUVKLS SURJUDP FRQ

WUDLQHUV LQ PDMRU PDUNHWV 7KHR¥XWOBREPRE ¢l §  ARFDWLRQV
ROQJRLQJ LO SHUVROQVARRENWHIGSS |IRU EXVLQHVV DFXPHQ WHFKQLFDO VN
VXSSO\ FKDLQ OHDGHUV VHUYH DV D ERDAHFORRPHON IGY RHPCGHUV LQ FL

VWRUH PDQDJHUV GXULQJ RQERDUGLQILDWXBORFVEH XFWRU (GEDIISGULHQF¥NZ DVVRFLDWHV XQGHUVWDQ(
FXVWRPL]HG VXSSRUW IRU ORFDO OHDWIHUWXDO WUDLQLQJ DOORZV WZR ZD\FXOPWPXOH PRVBLRXOVLQHVV ZKLO

H DUH DOZD\V ORRNLQJ IRU zD\V WR ERWHHE WK SERYW % BRC VNLOOV S
IURQWOLQH DVVRFLDWHV ,Q zH ohRBER U R DR WLEPHOV GHYHOR

*HW LQ WKH 6WRUHYV SURJUDP ZKLFK Bl-y] *E&H\W\QWWIPQ H%‘DHWLRQV

VWRWHSSRUW FRUSRUDWYRHZBYN RHALDHNV \EURVV WKH &RPSDQVLQ WKH 8 6

VLGH ZLWK RXU VWRUH DVVRFLDWHVpPRIRE IGOH HDHFHQIRHEI W RYXU &RPSDQ\ SURYLGHG

1HZ LQ UROH VWRUH VXSSRUW DVVRFLOMWHNF IO VRHZRWRYWE&H IRQ GHPDQG
ILUVW GD\ LQ D VWRUH HDUO\ LQ WKH W8 BERIBHDEH. YNISOR¥ HDWQGbDVVLVW D'
7TKHHW *(7 LQ WKH 6W RKHYSYURYUDPVRUHG RU KHOSLQJbFXVWRPHUV

VXSSRUW DVVRFLDWHV EHWWHU DOLJQ YW RREHVLSTRY WoW PN DRz WO ¥V
ZLWK VWRUH UHDOLWLHYV \HDU +'8 FRQWLQXHV WR EH FULWI

"KHWKHU RXU DVVRFLDWHYV DUH LQ D FRIHDW X BWL P MW\ BXBORSLQJ YD
FXVWRPHUV GLUHFWO\ RU VXSSRUWV W KR WUDNLRFOR HZR! HDRMKRRWHWU R
VWULYH WR SURYLGH RSSRUWXQLWLH\P P MREPK QRVEBYWHU WKH

UROH WKH\ DUH LQ RU SUHSDUH IRU D IXWXUH RQH 7R KHOS
DVVRFLDWHV JURZ WKHLU FDUHHUV ZH RIIHU PXOWLSOH ZD\V

IRU WKHP WR EXLOG WKHAU FRPSHWHQFH

FRGIHQRMBOXGLQJ
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] XH WR VWUH

GHYHORSPHQW EH\RQG RQERDUGLQJLQRROMHP RQW DQG QHZ DVVRFLDWVI-\?;:?% %&II—'—'QV CHA[SDQGLQJI WU

LQFUHDVLQJ NQRZOHGJH DQG GH Y HORBLQRFMNYOXObDQBLPLODWLRQ IRU WKHP
EHKDYLRUV WR VXSSRUW RXU FXVWRPH I 2UBQIfh MO XRXV GHYHORSPHQW

$FDGHP\ LV D EOHQG RI YLUWXDO LQ¥WHHEREUFBEDBEOHDGHUVKLS VNEFYW VF@HE)WQSU DQG

ZHE EDVHG FRXUVHV PXOWLSOH ZD\V DQG PDGH XS RI ERWR JURXUNNDIoOBEE YLUWXDO ZRUNVK

P 2QO0LRHVRXUBRKY OLEUDU\ RI RQOLQHURQH VSHFLILF BRQWBABSRVEWLRQYV FXVWRPHUVV HYROYLQJ KRPH PDLQW
GHPDQG UHVRXUFHV LQFOXGHV YLGHRW RFRODUWWHIW DW HYHU\ OHYHO WR FARBWY B XHPWR W YRENGY WM RPHUV
SRGFDVWV UHIHUHQFH PDWHULDOV BRGO®SNWUWRUPBAWHWKH GHPDQGV RI P WHHGON G KRYNVIFIRSY LQ
VXSSRUW WRROV IRU DVVRFLDWHV WRQRER QOFHOH WEHLWUFRPSOH[ HQY L UWRQPIHEIW 7URXQLEIWK WR 3UR 6NLOOV

GHYHORSPHQWDMRXUQH\ D $GYDQFHG 'HYHORSPH@®WFY SUHSDUH %&g&/ﬂm(; WVF\?/VEE'\?R;('&GSRN\%';ZSUHRG?;(S

H ZHUH DEOH WR DFKLHYH RXU JRDO \&\Fﬂv? ¥ VOBROTLRR A RO KR X\ DRGN RV W H B
KH DR DUH H[SHULHQPH® OH® \R YR U

KRXUV Rl WUDLQLQJ WR IURQWIQAQLRRY, QW Q0 B FH DV WERUMKYLL @WK WP GHV KDYH FRP
KRXUV RI OHDGHUVKLS WUDLQLQJ WR gﬁgﬁ R, (S L 3UR 6NLOOV SURJUDP WR KHOS VROY
FDUHHU JURZWK DQG VNLOO GHYHORSPH H/\HDUV HDUO\ VKRUWDJH DOG VXESRUHAIRXU 3URb
H FRQWLQXH WR LQYHVW LQ RXU DVVRFLDWHV WR KHOS WKHP
GHOLYHU D EHVW LQ FODVV FXVWRPHU H[SHULHQFH DQG ZH
DLP WR VXSSRUW DVVRFLDWHV ZLWK WUDLQLQJ DW DOO OHYHOV RI
WKHLU FDUHHU MRXUQH\

$W WKH HQGPRUH WKDQ

RI RXU 8 6 VWRUH OHDGHUV VWRUW
KRXUO\bDVVRFLDWHYV

a8

,Q 7KH +RPH '"HSRW LQYHVWHG
DSSUR[LPDWRDOOLRQ KRXUV R| W
DVVRFLDWHYV 7KLV LQFOXGHG DS

bPLOOLRQ KRXUVbIRU IURQWOL
DFURVV WRSLFV OLNHbVDIHW\ |LQ
GHYHORSPHQW :H DOVR LQYHVWH

bPLOOLRQ KRXUVbIRU RXU OHDG
OHDGHUVKLS VSHFLILF WUDLQLQJ
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2XU LQYHVWPHQWY LQ FRPSHWLWLYH FRPSHQVDWLRQ DQG EHQHILWY VWUHQJWKHQV DVVRF

ORQJ WHUP VXFFHVV

6XSSRUWLQJ WKH ZHOO EHLQJ RI RXYRWVER®HDWHWV TDMHVY LRQV DVVRFLD
LQVWUXPHQWDO SDUW RI| RQWHDRILRI PRRDBHHID/ORB WS SDUWQHUV IRU KHO
&DUH RI 2XU@HRSZHUH IRXRIHHDSG'H %HQHILWY &KRLFH &HQWHU D KHOS(
EHOLHNKIIW LI ZH WDNH FDUH RI R X UDIMAZRIRULLDON HDV WRKHDWH TXHVWLRQV
ZLOO WDNH FDUH RI RXU FXVWRPHUVFE %\g—’_&g}gﬂ %%%MH@OMHFEI*?%HWH ol
WDNH FDUH RALMVIMHDK\ ZH VWULYH Y,

DVVRFLDWHY ZLWK WKH EHQHILWYV WV\E'I_-'l II-ll'H \gg ISzI\LIJHHIQI&(]JhEII:EPLW\ GHW
WKHPVHOYHVY DQG WKHLU IDPLOLHV

YWHQHILWYV

2XUDEHQHILWY DUH GHVLJQHG WR K
IRU WKHLWOQBLWKHYU RZQ PHQWDO
ZHOO EHLQJ PDQDJH FKDOOHQJHV L
DQG WDS LQWR UHVRXUFHV WR LPSL
DQGbKDSSLQHVYV

7R HQVXUH DVVRFLDWHY DUH DZDUH
ZH FRPPXQLFDWH ZLWK WKHP WKUR>
FKDQQHOV LQFOXGLQJ

p 7KHLU SUHIHUUHG FRPPXQLFDWLR
606 bSULQW

h &RQWHQW RQ GLIJLWDO FRPPXQLFC [} (+] i) fe
RXUbIDFLOLWLHYV Medcal  Cotca wss U oup
B ThantiLil
b 2XU &RPSDQ\ LQWUDQHW P\$SURQ Tovan
RSHUDWLQJ SURFHGXUHV 623V Dl ¥ @ &
Dasrviald 'Wishon Dicadzalrty
p )DFLOLW\ SRVWHUV B = i)
b &RPPXQLFDWLRQV IURP PDQDJHUV g ) Q Q

Leebigatt  Maodical Crangeils Mantal Heakh
Onting  Payroent Plan  Cancir Kit [Emphyos Assiinmce
Program - EAF)
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&RPSHQVDWLRQ 2XU 3HR3SODH( TDW\

(QKDQFHPHQWYV 7R HQVXUH FRPSOLDQFH ZLWK DSSO

IXUWKHUDQFH RI 7KH +RPH "HSRWVYV

6X F F HVVb 6 K D U LQ‘] 'RLQJ WKH 5LJKW 7KLQJ DQG 7DNLQJ*\

2XU FRPSHQVDWLRQ SURJUDP IRU DVARERRFET W W D EE OHHERDOI\VLYV
RI WKH &RPSDQ\ LV DOLJQHG ZLWK RRYVRELGMRS kK4 Ky UHSUHVHQW DSSL
7DNLQJ &DUH RI 2XU 3HRSOH DQG PRAAYWMDWIEH wp UIRLHZ TRU FDOHQ(

GHOLYHU D VXSHULRU FXVWRPHU H[SHRAMHPEYLQIIXO GLITHUHQFHV LQ SD

RUbJHQGHU
'H FRQW L QX@®XHWR XU DVVRFLDWHY WR HQVXUH ZH

DUH SRVLWLRQHG IDYRUDEO\ LQ WKH PDUNHW DOORZLQJ XV WR
LPSURYH FXVWRPHU VHUYLFH DWWUDFW DQG UHWDLQ WKH PRVW
TXDOLILHG WDOHQW GULYH JUHDWHU HIILFLHQF\ DQG
SURGXFWLYLW\ DFURVV WKH EXVLQHVV DQG LPSURYH
VDIHW\bEURDGO\

2XU &RUH 9DOXH RI 7DNLQJ &DUH RI 2XU 3HRSOH DQG
PRWLYDWLQJ WKHP WR GHOLYHU D VXSHULRU FXVWRPHU
H[SHULHQFH DOVR VKDSHV RXU SURILW VKDULQJ SURJUDP IRU
RXU QRQ PDQDJHPHQW DVVRFLDWHY B6XFFHVV 6KDULQJ
SURYLGHV FDVK DZDUGV IRU SHUIRUPDQFH DJDLQVW RXU
EXVLQHVV SODQ

7KH SURJUDP KDV JUDQWHG DZDUGVY WRWDOLQJ PRUH WKDQ
PLOOLRQ WR DVVRFLDWHYVY RYHU WKH ODVW WKUHH \HDUV

7KH SHUIRUPDQFH RI RXU DIWMYREFEQB®WHYV LQ
RI TXDOLI\LQJ VWRUHV WR HDUQ 6XFFHVV 6KDULQJ LQ

ERWK WKH ILUVW DQG VHFRQG KDOI RI WKH \HDU 7KLV UHVXOWHG

LQ 6XFFHVV 6KDULQJ ERQXV SD\PHQWYV WR RXU QRQ

PDQDJHPHQW DVVRFLDWHY RI DSSUR[LPDWHO\ PLOOLRQ

IRU )LVFDQQ DGGLWLRQ ZH HVWDEOLVKHG D PHULW

LQFUHDVH EXGJHW IRU RXU KRXUO\ bQG VDODULHG DVVRFLDWHYV

RI ‘H DOVR FRQWLQXHG RXU SUDFWLFH RI PDNLQJ
PDWFKLQJ FRQWULEXWLRQV XQGHU RXU )XWXUH%XLOGHU
N b30DQ

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<

2YHUYLHZ )RFXV RQ 2XU 3HRSDSHUDWH 6XVWDLOWBHEQJIWKHQ 2XU &RPPSHMIRIHWLEOH % XVLQHV V$SBSBIRMILFHW
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g‘% 2YHUYLHZ )RFXV RQ 2XU 3HRSTSHUDWH 6XVWDLOWBHEQJIJWKHQ 2XU &RPPSXHMSRHWM EOH % XVLQHV V$SSBIRVGILFHWY
[Nrg-

6LQFH 7KH +RPHU KDVG

7 T ( T 2 O ( 5 ) 8 1 DZDUGHG DSSUR[LPDWH @\

7KH PDMRULW\ RI FRQWULEXWLRQV WR 7KH +RPHU )XQG FRP PJDNVQMRFVWDON BRIV QHDUO)
(YHU\ GROODU GRQDWHG E\ DQ DVVRFLDWH KHOSV DQ DVVRE 2 LQ QHI—‘ﬁ L O O L Q

I,:)QQQLZ(ETJ\;I?LT\HI;JI KHoslitcjg?WWHRGvaV\é\éRthWFDVVng)LlPWUVQKLSHc\sl IRU :Ag::LDQVJV;\(/g\ﬁ[Z\H/\F/\F;VELGD\Q/; G%?(CE
WURYLGBDQFLDO DVVLVWDQFH WR D$!%VLR\AF+1L [D Aol VV b& KLOGUHQ |

XQH[SHFWHG KDUGVKLSV RIIHUV VF &

DVVRFLDWHVV FKLOGUHQ EDVHG RQZJ Dgf)';'”fl_FSKVRSVDRUV 6FKRODUVKLS

DFDGHPLF SHUIRUPDQFH DQG VXSSR o DVVRELDW :

ZLWK ILQDQFLDO LQIRUPDWLRQ WR K HUIRUPDOFH FRP

IRUbDHPHUJHQFELHYV
ub UJHQ DQG OHDGHUVKLS 6LQFH 2UDQOH 6F

* WKH SURJUDP KDV DZDUGHG VFK
UDQW 3URJUDPYV WKDQ UHFLSLHQWV WRWDOLQJ DS
p 'LUHFW *WKHDBVDVVRFLDWHY IDFLQJ HPRH-OXHERQ HV
DQG WUDJLF HYHQWV VXFK DV WKH GHDWK RI D SDUHQW

FKLOG QDWXUDO GLVDVWHUV L00QHhVY RUQgmix i) Q}G?)P@LHSDU Com

p ODWFKLQJ *DDRWVXQLTXH ZD\ 7KH +8PRJ3GLWLRQ WR RXU JUDQW DQG V¥
)XQG UHFRJQL]JHV WKH JHQHURVLWSBRPVERD\PWREY DWHV ZLWK DFFHYV
WRZDUG RQH DQRWKHU :KHQ DVVRFAOWEYFANRPOHRWRXUFHY WR VXSSR
GRQDWIRRQRVQRWKHU DVVRFLDWH IDALQ@3 BHIRQUYCYHKESGHFLVLRQ PDNLQJ
WKHLU PRQH\ LV PDWFKHG E\ 7KH +REPHY )RQEPHUJHQFLHY DQG SURWH
IRU HYHU\ DVVRFLDWHV FROOHFW J¥8ONRVbIUDREY WKH
DVVRFLDWHVV DFWXDO QHHG ODWFKLQJ *UDQWYV PD\ EH

XVHG IRU TXDOLI\LQJ H[SHQVHV WKBW DJUK CRHOLKLEDY W IRU

"LUHFWb*UDQWYV
,Q 7KH +RPHU )XQG FRQWLQXHG

SHRSOH GXULQJ WLPHV RI DGYHUVL

p ORUH WKD@PLOOAIRYY DZDUGHG WKUR
+RPHU )XQG JUDQWYV

1
D ORUH WKDQ JUDQWV D2DR &KSSRU " %L
DVVRFLDWHV GHDOLQJ ZLWK LOOQHVV L K¥BULER QRN +RHU 5% BY WR XFKH
DQG PRUH WKURXJK WKH JHQHURVLW\ RI IHOOR

P $VVRFLDWH ILQDQFLDO DVVLVWDQFH LQFAOXGHEG PRUHW KD Q
JUDQWY WRWDOLQJ DBIS/®IFRID W HO\
QDWXUDO GLVDVWHUbUHFRYHU\

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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/IHWWHU IURP 2XU +HDG RI 6 XVWDLQDELO|
3DWK WR

&DUERQ (PLVVLRQV 5HGXFWLRQ
6XVWDLQDEOH )RUHVWU\

&LUFXODULW\

:DWHU &RQVHUYDWLRQ

5HVSRQVLEOH &KHPLVWU\

BURPRWLQJ &XVWRPHU (FR $FWLRQV
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:?’\'-ﬁ 2YHUYLHZ )RFXV RQ 2XU 3HRSOHUDWH 6XVWDLQDEWNQIWKHQ 2XU &RPPXHMSIRIWLEOH % XVLQHV VS$BISHIRGILFHWY
— ——
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‘H DUH FRPPLWWHG WR UHGXFLQJ WKH HQYLURQPHQWDO LPSDFW RI RXU RSHUDWLRQV DQG
HQYLURQPHQWDObBSLOODUYVY ZH EHOLHYH ZH FDQ GULYH LQQRYDWLRQ FUHDWH DGGLWLRQLI
VXVWDLQDELOLW\bRIbRXU FRPPXQLWLHYV

‘H EHOLHYH HPEHGGLQJ VXVWDLQDELOLMQWQR/RXRKU @RRYQMMWH PRUH VXVWD
IRVWHUV ORQJ WHUP VXFFHVV IRU RXU R\ DWHWRIDIGHIEL OZK\L\F R H& WR WK H DFKLHé%F(’HQW % &(EJRB/D‘ -
ZK\ , LFOHDWRGVKDUH WS& DAMHMKNYWH PDOIBXQFKHG LQ *WR KHOS FX\L\WWRRRQVL 4"+ 0 -

LQ RXU VXVWDLQDELOLW\ MRXUQH\ DQ G HQEHURIX GMRIURU KO VW H \XW H FRRD OMQHUJ\ VDYLQJ SURGXFWV

2YHU WKHZWHBEDYHGXRKXG HQYLURQPHQW\HBDW ZH RITHU D PLOHVWRQH ZH UHDFE WLQ&DUERQ (PLVVLRQV

IRRWSULQW WKURXJK ERWK RXU GLUHFW EXN\L QHVV DUFRKLG MARL BQY PRYGQEH WZR Qs RDOV WKDW

HGXFDWLQJ RXU FXVWRPHUV DQG SURY LFRQDQW LWQKHPWHA WK IFRRBEHFH RXU FRPPLW

VXVWDLQDEOH SURGXFW FKRLFHV WR KHNXS SRHGX FHK W KUH LRQGREWBWAL R RO G le
Q

WR

LPSDFWV RI RXU EXVLQHVV 7KH LQLWLDOWLR YN VAHDKOLRH LLYY SODEWDO VWHS LQ HULQY B RRA S o G RHY W UL
DFURVV RXU ILYH HQYLURQPHQWDO SLOBQKD QFRW JRKDFR WWW H B JIWHKH Q LRXQUFH D PEDWLQJ FOLPDWH
EXVLQHVYV DQG GULYH LQQRYDWLRQ EXW HOIDYRH L S UFRRPHP MKW LQUYW R RIKLV HIIR UPime¥H DUH WDNLQJ

RXU FXVWRPHUV DQG EHQHILW WKH FRPROQUWEEMbAHWNSWYWR FUHDWH PRUH VX'©LQ&EOIHX|02EDJLU1MN\AV IRU

2XU (FR $FWLRQV SURJUDP FRQWLQXHV W&V %HQJI-FBUL{DD%I&B\%IRUP -4

WR LQVSLUH FXVWRPHUV ZLWK VXVWD L GBEQLMN SREDGIGW ZI16 LY WROKHIIS R X U F,,“RPHUV Vv
HGXFDWH WKHP DERXW WKH ODWHVW LQL@RKYWDHQWNDOH summaw\wqu@mr@l-wmmg ‘QMV ‘:DWHU &RQVHUYDWLRQ
LQQRYDWLRQV (FR $FWLRQV SURGXFW VHIQHWS \VIDIYHFHBE WIS URGXFWV E\ WKH H

FRQVHUYH ZDWHU DQG UHGXFH ZDVWH " USHSR\GH@W LSUIDWW WO VDYLQJV RI DSS"f“'[LPDWHO\ ELOOLRQ VILQFH

DQG LPSDFWIXO ZD\V IRU RXU FXVWRPHUV WR HEWD HH LIWFIIHRPWRESSOLDQFHYV DQG RGBEMW Y YA EOH &KHALVWU
VXVWDLQDELOLW\ VWUDWHJI\ $V RQH RIGMK/H JXIMHG) MARVGUHHOW B HO H[¥ HQOWRM SHULAUPDQFH ZKLOH XVLQJ QHVV
ZRUZEB NQRZAH SURGXFWV ZH RIIHU RXU HFQNWRPHHVXBRMWRJI LQ VDYLQJV IRU RXU FXVWRPHUV DQG D

LQ VWRUH DQG RQOLQH SUHVHQW WKH UBIBXWW VRQRISE RXW X@GNLWUWRW HPLVVLRQV 7KLV JRD
UHGXEXU HQYLURQPHQWDO LPSDFW DQGFRPPURNPH @WUWR VXVWDLQDELOLW\ DQG FXVWRPHUDJ

FXVWRPHUVV H[SHULHQFH *RLQJ IRUZDUG DZ6&FKRRBLRXU HITIRUW WR 2SHUDWH

%ULQJLQJ WKHVH SURGXFWYV WR PDUNHWXMWVRX Q ZRWNOBQEBODIMVO FRQWLQXH WR VWULYH WR U

OHUFKDQGLVLQJ WHDP EDFH[I5G IEWIGHF DREIHRXRI RSHUDWLRQV RQ WKH HQYLURQPHQW DQG WRy

KHOS H[HFXWH RXU VXVWDLQDELOLW\ VWX\DWRIBNEVVRQYHBERALWKLPRUH HIILFLHQW DQG VXV \#k

ZLWK H[LVWLQJ VXSSOLHUV DQG LGHQWBURGXPWY SBUMWRRINUMWRDUG WR EXLOGLQJ RQ WKH
IRXQGDWLR@WDBEYHVKHG

&$1'$&( 52'5,*8(=
BHQLRU 'LUHFWRU RI 6XVW]
6XSSOLHU 3LSH

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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YJRU RYHU D GHFDGH 7KH +RPH 'HSRW KDV
HQYLURQPHQWDO LPSDFW E\ LQYHVWLQJ L
DQG E\bSDUWQHULQJ ZLWK VXSSOLHUV WR
PRUH VXVWDLQDEOHbSURGXFWYV

‘H DOVR SDUWQHU ZLWK OHDGLQJ H[WHUQ
H[SHUWYV DFURVV RXU &RPSDQ\ WR GHYHOI
DQG WR LGHQWLI\ RSSRUWXQLWLHV IRU X\
HPLVVLRQV ,WbLV DOVR RXU SUDFWLFH W
SURJUHVYV DJDLQVW RXUbWDUJHWYV

%DVHG RQ RXU ODWHVW DVVHVVPHQW WK
SURJUHVV QHHGHG WR DFKLHYH RXU )LVFEL
WDUJHWYV :H SODQ WR FRQWLQXH HYDOXD
SURJUHVV QHHGHG WR DFKLHYH RXU WDUJ

%RWK VFHQDULRY PRGHOHG KHUH LOOXVW
DUH EDVHG RQ RXU PRVW UHFHQW DVVHVV
VXVWDLQDELOLW\ JRDOV GHSHQGV RQ VHY
FRXOG LQIOXHQFH ERWK RXU WDUJHWYV DQ
LPSOHPHQWDWLRQ :KLOH ZH UHPDLQ FRPI
DFNQRZOHGJH VHYHUDO ULVNV XQFHUWDLIL
PD\ VKDSH WKH SDFH DQG DSSURDFK RI RX
VWUDWHIJ\ LQFOXGLQJ EXW QRW OLPLWH(

(YROXWLRQ LQ *+* DFFRXQWLQJ VWDQGD
RUbFDWHJRUL]DWLRQ

5HIXODWRU\ VKLIWV LQ SURGXFW HIILFLI

&XVWRPHU DGRSWLRQ RI PRUH HIILFLHQ\
QHZbWHFKQRORJLHYV

3XEOLF SROLF\ DQG JRYHUQPHQWDO DFW
7KH DFWXDO UDWH RI JULG JUHHQLQJ
5HQHZDEOH HQHUJ\ PDUNHW G\QDPLFV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<

2YHUYLHZ )RFXV RQ 2XU 3HR8OHUDWH 6XVWDLQIDEWHQIWKHQ 2XU &RPPSXHMIRIHMWLEOH % XVLQHV V$SBSDIRMILFHW

e

6FRSH S5HGXFWLRQ 6FHQDULR

285 /(9(56 $6628&,$7(" *2%/

5HQHZDEOH HQHUJ\
2SHUDWLRQDO HQKDQFHPHQ

BURGXFH SURFXUH UHQHZDEOH HC
V\Il-l\)'XLYDOHQW WR WKH HOHFWULFLW\ ¢
'"HSRW IDFLOLWLHYV ZRUOGZLGH E\ WK

6FRSH &DWHJRU\ 5HGXFWLRQ 6FHQDULR

285 /(9(56 $662&,$7(" *2$/6

‘'ULYLQJ VDOHYV RI KLJKHL. +HOS FXVWRPHUV VDYH 0 LQ HQHU.
HIILFLHQF\ SURGXFWYV FRVWVbWKURXJK HQHUJ\ VDYLQJ SUR

7UDQVLWLRQLQJ SURGXF IURPQYDW LR Q RI 86 DQG &DQDGLD:
SRZHUHGbWR HOHFWULFLW\bEBRZHG VDOHVY WR UHFKDUJHDEOH EDW

ORWLYDWH WRS VWUDWHJLF VXSSOLH
EXVLQHVV UHOHYDQW SXEOLF VXVWD|
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.‘i\'-ﬁ EyunkiHz REXV RQ 2X1) 3sHREBSHIDWH EXVWDL &R P HSHQSRRIGMI EOH %XV QH Vv VEEISBEMEL FH W
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&$5%202,66,216 5('8&7,21

2XU IRFXV RQ HPLVVLRQV UHGXFWLRQ KHOSV FUHDWH D PRUH HIILFLHQW EX\QYQLHNRQPBGW |

7KH +RPH '"HSRW SULRULWL]HV FDUERQ HPL\5\/HRS\RUWHG (P LVVIQGOUHFW (PLVVLRQV

UHGXFWLRQ DV RQH RI RXU HQYLURQPHQWDO SLOODU

UHFRJQL]JLQJ RXU UROH LQ GHFUHDVL@BML;@BW@&@Q\PWWH &KDQJH GIBWFORWK PFRVW UHWDLOHUV HPLVVLRQ
DVVRFLDWHG ZLWK FOLPDWH FKDQJHSUR FMAMRSUARARLWWHGQVBDUHQF\ WR WXYH &I PRPE SURGXFWVX 6FRSH &
UHGXFLQJ RXU HQYLURQPHQWDO LP S\DW WDEWH\IK INAIVQ R V\A VMQWRRPUE' RIRU DFFRXQW IRU WKH PDMRULW\ RI RXU W
EDVHG JUHHQKRXVH JDV *+* HPLVVIRRQVUH/GRRWIHRWR WKH &OLPDWH &KFEMSWQ@W\)RU WKLV UHDVRQ RXU H
WDUJHWYV DLPHG DW KHOSLQJ OLPLWGHPREDOVW B WSHNUDWKDHWHULRSHOHPHQWHWLIRWIFREWVHYV RQ WKLV FDWHJRU\
DQG SURPRWLQJ D PRUH VXVWDLQDEOWUBWMNIIHY DQG DFWLRQV WR PDQ F}H YW HRSARMRGPQIMDIGUDLPSDFW

7KH +RPH 'HSRWVV HPLVVLRQV UHG X FWLRQWRRBRHETWH ‘H ZRUN ZLWK RXU VXSSOLHUV WR LPS
EHJLQV ZLAOK RDWH WDUJHWYV ZKLFKS$DLBXRXEXYRQHVV FRQWLQXHV WR HYRONH HRH \URIX WK B Heh SRAFRCMENHM V IRQ G
WHUP SODQQLQJ WRZDUGV UHGXFLQHHWPOXDMROQRXDXWPLVVLRQV IRRWSULBW K7y RiHHYRAY HO HFSWU B HGIW L RIQRIEX
WDUJHWV ZHUH YDOLGDWHG E\ WKH EBICHXRDWDREE UBUIHMY WKH LQF O XNK RS RY RBY eSO Iy FIHE KRR GIVWDEOLVK
LQLWLDWLYH 6%7L D ZRUOG UHFRJIRETHKGUMOGNKRUX QN IRU BHMOVRXU 6% 7{RPOPYIWR EDBQ R/ /XSHPRUW RXU RYHUDC
SUDFWLFHV LQ FDUERQ HPLVVLRQV WDYH RHYUQWVBICDWHQ BPERVGLQJO\  WDUJHW UHGXFH FRVWYV IRU RXU FX

6%7L DOVR GHWHUPLQHG WKDW RXU FRPELQHG 6FRSH LOQWURGXFH QHZ WHFKQRORJ\ WR WKH

DQG 6FRSH UHGXFWLRQ WDUJHW F
FULWHULD DV DOLJQHG ZLWK D QAWEWVKVEG-WLMBQN\AU\
'H KDYH D VWURQJ UHFRUG RI UHGXF%)EQL%] PRSP Hp kR HPLVVLRQV ZKLFK LQFOXGH WKH GLUHFW
HPLVVLRQV DQG HQHUJ\ FRVWYV E\ LPRBURMMIGHQW KM RFORYY\IDFLOLWLHYV DQG HPLVVLRQV IURP WKH
HIILFLHQF\ Rl RXU RSHUDWLRQV DQGLWQHUM%%—‘W@K?}YW%@@HFWU'-F'-W\ ZH XVH LQ WKRVH IDFLOLWLHYV
H KDYH LQYHVWHG LQ DOWHUQDWLYRFABNRWURM RS YRXUPRPWRHR! Rl RXU WRWDO *+*
OHDG WR ORZHU HPLVVLRQV DQG HQHBLVUIRRVHAR\UHGXFH WKHVH HPLVVLRQV ZH LQYHVW LQ
LQLWLDWLYHV ZKLFK LQFOXGHo$&HW @/IE WAH W R Q& & Hik Q@ BV EXLOGLQIV WR LPSURYH
VIVWHPVZRQWH URRIPQNH RXU VWRUIRDREBYER@PO HIILFLHQFLHV :H DOVR VRXUFH UHQHZDEOH
PRUH HOHUJ\ HH IKLHQWOVR DGRSWHEQHUJV TURP ERWK RQ VLWH URRIWRS VRODU VIVWHPV DQG
VWUDWHJILHV WR PLQLPL]H RXU VXSS Mk¥itySEYEKDVHG URQBUBEOH HQHUJ\
WUDQVSRUWDWLRQ HPLVVLRQV WKURMDIKIEWARY ¥R wpUR$ XFH SURFXUH UHQHZDEOH

RSWLPL]DWLRQ /DVWO\ ZH sDUWQHU & WUkl Wix!d EH YRQHRY WR WKH HOHFWULFLWI QHHGV IRU DOO
GULYH PRUH HQHUJ\ HIILFLHQW SURGYAWN LHYRYOIRLRGLWLHY ZRUOGZLGH E\ WKH HQG RI

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



ExYHUV I Hz REXV RQ o5X1) 3HREBSHUDWH aXVWD L (MEMNQIWKHQ 2X1] & RPHSEQUISRIQNA EOH 06XV QHV VERISBEME I FHW

7579 & "$0
y ) / (PLVVLRQV 6RXUFHV 6FRSH D( (PLVVLRQV 3HUIRUPDQFH 6LQFH %DVHO
P D UNHDW H G DQG PDUNHW EDVHG LQ WKRXVDQG O

‘H UHPDLQ FRPPLWWHG WR D¢

FKDOOHQJHV UHTXLUHG WR U
LPSDFW RQ WKH HQYLURQPHC
RSHUDWLRQV DQG WKH SURG:
ZKLOHbDOVR EHLQJ WUDQVSD
RXBOURJUHVV

6FRSH DQ 6FRSH (PLVV
RI WRWDO RI WRWDO e 6FRSH
6FRSH PDUNHW EDVHG € 6FRSH 6FRSH
6FRSH (PLVVLRQV 6RXUFHV (PLVVLRQV 3HUIRUPDQFH 6LQFH 9 6FRSH &DWHJIRU\ (PLVVLRQV
6FRSH &DWHJRU\  LQ WKRXVDQG E\ BURGXFW &DWHJIRU\
a $SSOLDQBEXQGU\ FRRNLQJ
UHIULJHUDWLRQ
a 30XPEL@DWHU KHDWHUV SX
a (OHFWUSRD@WDEOH KHDWHU\
a /LJKWLBXOEV FHLOLQJ IDQV
e &DWHJRU\ 0
&DWHJIRU\
a 2WKHU

SHPDLQLQJ &DWHJRULHV 0

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



ExYHUV I Hz REXV RQ o5X1) 3HREBSHUDWH aXVWD L (MEMNQIWKHQ 2X1] & RPHSEQUISRIQNA EOH 06XV QHV VERISBEME I FHW

5SHQHZDEOH DQG (IILFLHQWb(QHUJ\

7R DGYDQFH RXU HPLVVLRQV UHGXFWLRQ VWUDWHJ\ ZH ORRN IRU RSSRUWXQLWLHV WR VR
HQKDQFHPHQWY WKDW LPSURYH IDFLOLW\ HIILFLHQF\

5HQHZDEOH (QHUJ\ 7RVXVWDLQ SURJUHVV WRZDUG RXU
JRDOV ZH KDYH LQYHVWHG LQ RIl VLWH U QHZDEOH SURMHFWV
JLQGLQJ VROXWLRQV WR VDYH HQHUJ\ RQ¢ YHGEFRQWHUHG LQWR D \HDU™s U\{K,LS% % $ 0 I+

HPLVVLRQV IURP RXU RSHUDWLRQV LyRQRMISHH wPRYW £ ASYui\ wR DFTXLUH UHQHZDEOH
HPLVVLRQV UHGXFWLRQ VWUDWHI\ 3HFRIGHILEQWWKIRP WKH 5SDPEOHU 6RODU 3UR|\§§FBVYH%E§PI_Q IXHO EHOBV sui
HYROYLQJ UHQHZDEOH HQHUJ\ PDUNKY,; fHRrKDYDY 7KURXJIK WKLV DIUHHPHQW 7K b

HVWDEOLVKHG D GLYHUVH HQHUJ\ SRYWRROLROWKDW FKDVH DS SRIRIDEDWWO a
HQFRPSDVVHV RIl VLWH ZLQG DQG VR@QBRBWOHEWHYEBW \H o H MMPIRHNQW DQQ XD OO\

RI HOHFWULFLW\ QHHGY DW
SURFXUHPHQW URRIWRS DQG FRPPXQEW\y LRRMA RW MO HFWULFLW\ FRQVXPHG EV PR UH WKRR KQHOSL ]
IXHO FHOOV DQG RQ VLWH EDWWHULHV \GHY L 4QHEo WR V(WD LQ
VWRUH RSHUDWLRQV GXULQJ SHDN GHPDQG SHULRGYV UHGXFHbHPLVVLRQV

7KURXJK RXU LQYHVWPHQW LQ RII VL
HDUH D PHPEHU RI WKH 8 6 (QYLURQEHQ¥IPQy RXU H[LVWLQJ SXUFKDVH DJUHHPH% g,
SURWHFWLRQ $JHQEMN2RIE 1 2D UWOrHAH G DW H HQRXJK HOHFWULFLW\ WR SURYLGH SJW HT X D6-|QW

37 D@®@$ OHG SURJUDP WKDW DLPV WBl—&@leﬂ_Qr’f'W <5<DHHGHG WR SRZHU PRUH WKDQ VW R U H V

8 6 PDUNHW IRU UHQHZDEOH HOHFWHLEL\WWw ik H

KHOSLQJ WR SURWHFW WKH HQYLURQPHQW 2XU DQQXDO SRZHU VLWH EDWWHULHY VMWRUH

XVDJH IURP ZLQG DQG VRODUVWHWR X U¥ H ¥ GODFWMiE KW QHZDEOH HOHFWULFLW\ IRU V&&HUB FRWKYRXItWLPHY IRU

DPRQJ WKH *33VV WRS uHWDLOHUVUBRINViRzSFw(@e\E\NDOODWLRQV DW RXU VWRUHV DG, gLy WE-E&X ¥+ HV
DFLOLSNLRNWKH HQZHRIRSHUDWHG URRIWRS

‘H ZHUH DOVR UHFR QK AHIG UV W WLPHVR%@UV‘L W D O O D V\DLFR_@\HMIERFRWY VR U

FRUSRUDWH VRODU DGRSWHU LQ &S YRUWERYLIM H9R¥R\LQFUHDVH URRIWRS vrodu E\

,QGXVWULHV BV¥REFLDRULRRU RQ VLWH

VRODUbDFDSDFLW\ p ,QFUHDVLQJ WKH DPRXQW RI URRI VSDFH DOQRFINWRGWRSDUWLFLSIDWH L
VRODU SDQHOV DW RXU VWRUHV GHPDQG PLWLJDWLRQ WR RS\

p ([SORULQJ SRVVLELOLWLHV IRU DGGLQJ VROBYUsBOHDOW WRRW' FRVIWV GX

PRUH GLVWULEXWLRQ IDFLOLWLHYV GHPDQG DQG KHOSbOREDO X\

EHWWHU PDQDJH JULGHOFDSDF

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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(QHUJ\ (ITLFLHQF\ LQ 2XUb6WRUHYV

2XU (QHUJ\ ODQDJHPHQW WHDP ZRUNM DR QBXQMHG\ LQ ZH ZRXOG ORR
RSSRUWXQLWLHV WR LPSURYH WKH HIBLSFURI[QPDRIHROXU VQHEUHWRUHV RYH!I
2YHU WKH \HDUV ZH KDYH PDGH LQYHY DRHQW WK WQQDHBWLRIBHULHQFHG
DQG H[WHULRU /(' OLJKWLQJ KLJK HUURZMXFRWYIBKHUH LW PDNHV VHQVH
VI\VWHPV DQG RSWLPL]HG RSHUDWLQB [SVREMGXUHK YROXPH VWRUHV $VI
DPRQJbRWKHU LQLWLDWLYHV WR KH®QW8 RIHB/EEH W& ARHGHRIVD WILRLIWG H V L J (
GHPDQGV UHTXLUHG |IROKRIXWH PIHURBRWREBRQWIDBXH HQJLQHHULQJ DQG VXV'
LQYHVWPHQWN GIHIHSRBU 8 6 VWRUH IHOWMFIVDWIFLAMWM LQFOXGLQJ

XVDJH ZKLFK RQO\ LQFUHDVHEMSBSUR[LPDWHQ\

RYHU \HDU GHVSLWH RXU H[SDQGHG V¥ %bﬂqh‘?z@vgﬁww ZLWK FRQV

WKH LQFUHDVH LQ RXU QHW vDOHV LQNLUHpg®& VIVWHPV DQG LOQWHULR

p /&' OLIJKWLOJ ZLWK RFFXSDQF\ VH
2XU ODWHVW SLORW WR WUDQVLWLRQ RXU VWRUHVV H[WHULRU OLJKWL

WR /(' KDV EHHQ FRPSOHWHG DFURVY PRUHMWKFILHQFR|+93& XQLWYV

RXU 8 6 VWNRSSWR[LPDWIHRXU p 6RODU DQG IXHO FHOO LQVWDOOD\
&DQDGLDQbVWRUHYV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<

4" 2%, (%$0°

2XU 8 6 VWRUHV ZARMEV XPH

DERXW OHWWHFWULFLW\ WKDQ VLP
VWRUHYV ZLWK FRQYHQWLRQDO OLJK
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6XSSO\b&KIDALDLWLHYV e ZH LQVWDOOHG K\GURVKKSIX\HO7 KHQQWY DWW PHQWYV ZH KDYH PDGH LQ |
_ F IDFLOLWLHV JLYLRFEDXW. ROVRALGBERPELQDWLRQ ZLWK WKH LQYHVWP
‘H UHPDLQ IRFXVHG RQ EXLOGLQJ EHY LROWVMUHH IXHO IRU IRUNOLIW W QRG] R DK HRUX B EMAN-RUBDRXEOUH D Q G

KDL
ML
FRPSHWLWLYH DGYDQWDJHWRRHRXU ¥X§8BY\ 6% 1 LIsPWOMDWH WKH XVH RXSSHObFHHIQBNYHQF\ HIIRUWYV DQG RXU |
RXU FXVWRPHUVV H[SHFWDWLRQV Hy {RRM)- QX% ¥R ERTHY WD EROLWLHV 20\ 0 DRHEDIS UHGXFH HOHFWULFLW\

RXU VXSSO\ FKDLQ QHWZRUN ZLWK WKH JREOOWE & BOEHIENAIOOLROQ NLO

WKH IDVWHVW PRVW HIILFLHQW DQGRRYW UHRLBBOHCHOSY¥HE \Epv Ly
FDSDELOLWLHV LQ KRPH LPSURYHPHQWYJ QCBIEXBY ))'2 -1 "0
‘H VHHN WR LGHQWLI\ RSSRUWXQLWLAY DL@NVSIRMW D'Woh R Q 'H XVH WHFKQRORJ\ DQ

HIILFLHQFLHV WKURXJKRXW RXU VXSS0) DLQ L 959#{9\%HG DSSUR[LPDWHO! BGPIRIIG DQDOVWLFV WR DV
DXWRPDWLQJ DQG PHFKDQL]JLQJ RXU (%%g L A%k b0 EXLOGUWLQLO WKH 8§ WFKHGXOHG SLENXSV DR G

LQYHVWLQJ LQ QHZ PDWHULDO KDQGUEQ, UV IrU LQYHQWRU\ DQG GHOLYH®N Qsiid iV WKHQ UHFRPPH
WHFKQRORJLHVY 1HDUO\ D GHFDGH D éH )Zv g&ﬁﬁ&{\ ‘%@ b LPSURYHG ERWK FREWLPLIHG URXWHV WRbUHG:
LELH

H
LQYHVWLQJ LQ K\GURJHQ SRZHUHG | I OHG IXH FRQ)
LO VHW D UHODWHG JROBPBYQ®K o DQG FXVWRPHU VHWEEOHY WHRJ

G WUXFNV RQ WKHbURDG
RXWSDFHG K\GURJHQ LQIUDVWUXFW % %ﬁ‘ I-I|-| L@%ﬁ%ﬁ@ﬁ(gwxuiiéig'\l ZLWK RR®
P0G OB PBOBTH A oL o boc souFHo susmumpwsme wrkadorn
VWUDWRROXGHY WUDGLWLRQDO PDWﬁ |:| bw%%b_gﬁ \ ZKLOH DOVR UHGXFLQJ FR\éﬁ/ﬁ/%megiz ZHFF?D\IIZVI\IIDL UHXFVN\
WY Q ERXQG FRQ y

HTXLSPHQW WHFKQRORJLHV K\GURJH 00 DV
QHZ SLORW WHFKQRORJLHY WKDW ZL®IOZR XS SRURW RRU ALWKDRVHI\SRUWQHUV WR HQERKFLIH WKE SURGXF
GULYLQJ HIILFLHQFLHV LQ RXU VXSSOGREML BR UH HHPMOIUR QPHQWDOO\ UHVSRQVLEGH! SYBEQAL PHWH QXPEHU RI
FRPPLWWHX MRDILQJ QHZ WHKBKQRDGUXFK DV RSWLPL]JHG WUXFNORDGV DQG WKH X WY RTHERREPGY DQG FRQWDLQH
DGGUHVV WKH XQLTXH QHHGV Rl RXUFRXERQ\ IXKKDMOEZKHOWHHQ PHWKDQRO zKLFKPRPsBHUVHBRY BPLVVLRQV
DOVR UHGXFLQJ WKH HQHUJ\ FRQV X PSWRARY WAHIT ROWHU @RWLYH WR FRQYHQWLRQDO IXHOV
RSHUDWH RXU IDFLOLWLHV $GGLWLRQDOO\ ZH SDUWQHU ZLWK [ ™ "m " rrirs marmee mmaees e

. 7KR DEWLYHO\ VXSSRUW JOREDO JRL /] 2$ (o/ $O‘
W:H HQFRXUDJH RXU LQGXVWU,bﬁIDL}‘bVM\QIHRLb\YSdNO%ULWLPH 20JDQL’ . 0
HQVXUH IRFXV UHPDLQV RQ LQOBMWPURW¥DLERQ HPLVVLRQ SH! .\, spUWLELSDWH LO WKH (3$VV 6PD

VFDODEOH WHFKQROR‘JLHV WK ﬂ_{ﬁﬁp&oﬁ%% OLWLHV RI RXU \ SURJUDP ZKLFK LV D PDUNHW GULY
HQYLURQPHQWDOO\ UHVSRQV wWaRA & Jltévg QHHGV RI E  WKDW HPSRZHUV EXVLQHVVHV WR P
%\ ZRUNLQJ WRIHWKHU ZH FDghHE UH MW ) wsx\owRPHUV 2XU UDC WKH FOHDQHVW PRVW HQHUJ\ HIILF
PRUH HIILFLHQW UHVLOLHQW A Q®WUYXMWPRbL@PEHU SODWIRUPYV SRVVLEOH ZKLOH SURWHFWLQJ SXE
VXSSO\ FKDLQ X VWRUHV VWRFNHG GHOLYHU D IODW UHGXFLQJ DLU SROOXWLRQ
PDWHULDO WR D MRE VLWH DQG VKL o 7KH +RPH '"HSRW ZDV UHFRJO

FXVWRPHUVV GRRUVWHSV 7KH HIILF 27\ \WKH 6PDUW:D\ ([FHOOHQFH $7
6555+ *$/. &% FKDLQ FUHDWHV KHOS XV UHGXFH PL "\ \v i bl UHSUHVHQWLQJ RXU FRO

9LFH 3UHVLGHQW RI 7UDQQ¥RUWMYDOR@HUV DUH XWLOLIHG W 5uphGHy LQ VXSSO\ FKDLQ HQYLURC
HQHUJ\bHIILFLHQF\

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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LFFHY

(OHUJV 6DYLQJ 3URGXRRHV:LQWHUL]DWLRQ
,Q SDUWQHUVKLSM71 Mk« Wik H5(3$ 7KH 8 6 (3% HYWLPDWHV DLU VHDOLQJ DQIG LQ XO'D_WLﬁ) _
SURJUDP ZH HQFRXUDJH VXSSOLHUVLRRURY KR HRWY FDQ VDYH KRPHRZQHUV D'SSUR[LPDWHOG\ *
SURGXFWV ZH VHOO PRUH HQHUJ\ HIILFRRQUKHXWY KRPRVKRGWLQJI DQG FRROLQINRRNMY L ‘Hkypw sxPs zDWHU KHD
RITHULQJ FXVWRPHUV HQHUJ\ HIILFLHKK®WHBREXRBWLRLRUF RWLRQ RQ ZLOWHUL RWLR QpBWHPWHRHY WR -k | RU
HOHPHQW WR DFKLHYLQJ RXU 6FRSH RXEZWGHREHEVRW WR KHOS RXU FXVWRBH WO AHOHMRQY HOHEWULE ELOOV F
DQG ZDV DOVR LQVWUXPHQWDO LQ RXP\Y M R SWHWHRONE RILIYY P HRNY WKURXJWWQW%UGUH6$IE—'W\{JII:IQZDWHU HD W
JRDO WR KHOS FXVWRPHUV VDYH PWOHOGENQIDYDIH GRRUV ZLQGRZV DLU GXFWV DQG RWKHU
HQHUJ\bERWMG/RQ HVWLPDWHG FXVWRBHWWBHWHKH KRPH WISLFDOO\ EXLOW ZLWK ORZ LQVXODWLRQ
XVH IRU SURGXFWV VROG LQ DQG
7KH EHQHILWV WKHVH SURGXFwWV sUBR &DWR 3RZHUWrRMWDOODWLRQ
LV ZK\ ZH KDYH UHQHZHG WKLV JRDOgRREUEH &Y WRRMAH 6RODU (QHUJ\ ,QGXVWU\ $VVRFLDWLRQ LQ
WDUJHWLQJ WR VDYH FXVWRPHUV DQ DGGLWLREDPRop P PBONKY LOQVWDOOHG QHDUO\
LQ HQHUJ\ FRVWV WKURXJK WKH VDOH Rd AR B SBH AW b LOFUHDVH IURP
SURGXFWV EUHSUHVHQWLQJ WRWDO VDY§RIH RIDFFRXQWHG IRU RI DOO QHZ HOHFWULFLW\
DSSUR[LPDWHO\  ELODHIRQXEGIPMH G JBRYpDWLOQJ FDSDFLW\ DGGHG WR WKH 8 6 JULG LQ DV
UHIOHFWV WKH FXUUHQW UDQJH RI S\HBQX@%&\Y‘W@\WFBQWWSXHG H[SHULHQFLQJ UHFRUG JURZWK
HQHUJ\ HIILFLHQW FULWHULD $V HQWLUH SURGXFW FDWHJRULHV
EHFRPH PRUH HIILFLHQW WKH WKUHWKRGE WU 2k R G WDWKH RRIRLQJ GHYHORSPHQW RI WKH
DV HQHUJ\ HIILFLHQW ULVHV VKLIWLEHWGHRWePRPHRRDU PDUNHW E\ PDNLQJ KRPH VRODU SDQHOV
UHODWLYH WR WKH EURDGHU SURGXPWUWHHOBYFHVVLEOH WR RXU FXVWRPHUV ZKLFK HQDEOHV

WKHP WR SURGXFH WKHLU RZQ UHQHZDEOH HQHUJ\ IRU XVH
Q ZH HVWLPDWH &/Rd@ & H WKURXJKRXW WKH KRPH
FXVWRPHUV VDYH DSSPR[QGDRM ®Q WKHLU
XWLOLW\ ELOOV WKURXJK WKH SXUFK®VH RKHQHREH HIRWHRIWIUHG VRODU SDQHO DQG
SURGXFEWS*< 67$5 ODEHOHGZEUBGXFWWRPH EDWWHU\ VWRUDJH VDOHV DQG LQVWDOODWLRQ VHUYLFHV LQ
NH\ IDFWRU LQ WKLV SIRRIHWVWHGQ RXU VWRESIWR[LPDWIBO FXVWRPHUYV
DSSUR[LPDWHBQHUJ\ VDYLQJ SURGXISWUFL@VHG VRODU V\VWHPYVY DW 7KH +RPH '"HSRW LO
VWRUHV DQG RQOLQH LQFOXGLQJ DSRURIRRBWUHPIHUIN VIVWHPV ITURP RX
(1(57< 6735 SURGHPMRDESUR[LPDWHOV oG H[FHVV SRZHU IURP FXVWRPHU 4 " 2% (%$O\
PLOOLRQ XQLWV RI (1(5*< 67$5bSURGREIWY{OHFWULF JULG 7KDW HQDEOH .
‘H HVWLPDWH RXU FXVWRPHUVV SXUEKBVHWW BRE WVROPM SRZHU 7KH +RPH 'HSRW 8 6 ZDV
XVH Rl (1(5*< 67$5 SURGXFMOSHG UHGXFH UHFRJQL]HG DV WKH
DQQXDO HOHFWULFLW\ KVO®OHRE RHORDDW W (1(5*< 67$5 5HWDLO
KRXUV VDYLQJ PHDOQRQ RQ HQHUJ\ FRVWV DQG 3DUWQHU RI WKH <HDU IR
ORZHULQJ FDUERQ HPLVVLRQV E\ DSSUR[LPDWHO\ 6XVWDLQHG ([FHOOHQFH

WKRXVDQG PHWULF WRQV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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6867%$,13%/( )25(675<

‘H DLP WR HQVXUH WKH WUDQVSDUHQW UHVSRQVLEOH XVH RI JOREDO IRUHVW UHVRXUFHYV

SV WKH ODUJHVW KRPH LPSURYHPHQ®XUHRDPQWW HQWNWR YRVW/®LQDEOH | U KN MUY YR ENIFHY \/ \/ H \/ \/ P H
ZH OHYHUDJH RXU VXSSOLHU UHODWERQN® LFWHWR SHDRIWLIRH

ZRRG DQG ZRRG SURGXFW VRXUFLQJ P VXVWDLQDEO\ SURFHVVHYV

PDQDJHG IRUHVWV

JRU GHFDGHV ZH KDYH VRXJKW WR EH
LQ SULRULWL]LQJ DQG SURPRWLQJ V

SUDFWLFHV $V D VLIJQLILFDQW SXU

ZRRG SURGXFWV ZH UHFRJQL]JH RXU DELOLW\ WR HIIHFW

SRVLWLYH FKDQJH E\ HQFRXUDJLQJ

VXVWDLQDEOH

RIDELRGLYHUVLW\

7KH +RPH "HSRW

/ILYLQJ 2XU 9DOXHV 5HSRUW _

IRUHVWU\ SUDFWLFHV I

2IlTHUHG FHUWLILHG VXVWDLQDEOH ZRRG VKHOYLQJ
SURGXFWV WR RXU FXVWRPHUV IRUHFRIQLUH/ WRE IWKH HOQYLURQPHQW

DQ LQGXVWU\ OHDGHU ZKLFK DUH FDUERQ VLQNV DQG ULFK L

DLODEOH IRUHVWU\ ) U G_E\ IRUFHVY VXFK DV FOLF
R SWsiec e LoV W rre 3xurkBYLESEREF

*JKW IRUHVW ILUHV GL
LOQIHVWDWLRQV DQG GHIRUHVWDWLRQ

WKHONTWRUMGRYWH SXUFKDVH RI DQ\ ZRRG VRXUFH

)<

G
YOGl DR R HIQBD QKHUE BVWHILRQV vXElR BYDRRRWH DQG PRQLWRU ULVNV DV

$PD]JRQ RU &RQJR %DVLQ DUHDVW FRPERR I fRRG DQG ZRRG SURGXFWV
*XLQHD RU WKH 6RORPRQ ,VODJ>P RRVEGR bWk HYWR OHVVHQ RU DYRL

6WHZDUGVKLS &RXAHUWL I6EG (DFK \HDWOAMR SDUWLFLSDWH LQ WKH
GLVFORVXUH BURKOHFWOWK GHY GLVFORVXL
%HJDQ SDUWLFLSDWLQJ LQ &'3 WR RXU HYROYLQJ 6XVWDLQDEDEH RRUH

YRUHVWVbTXHVWLRQQDLUH FRQVROLGDWHG &'3 UHVSRQVH LV DYD
EXVWDI QMHEFQNWH

3XEOLVKHG D FRPSUHKHQVLYH DRIVANVVRPHLDOMWG ZH SODQ WR FRQWLQX
RIbRXU 6XVWDLQDEOH )RUHVW UN GUIRIRQFPHHWBO UG WRUMMHNWUDIH LQ(
DQGbSROLFLHYV EHVW SUDRMWRXFHEY PRQLWRULQJI BQG Gl

8SGDWHG RXU :RRG 3XUEKDVL DQVR UI—\|YLIR;|Z DQG FRQVLGHU HPHUJLQ
) QI]U (?-|LZFRUVKIV WR SURYLGH VWDNHKROG

LQFOXGH DGGLWLRQDO DW ULFVFNDgH[JJID%%% ZRRG DQG ELRGLYHUVLW

&RPPLWWHG WR KHOS UHVWRUH DFUHV RI
IRUHVWY E\ WKH HQG RI
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5HJLRQRQLWRULQJ EHVSRQVIRIRGH6 R X UF|
:VHR)'ESI?I-\:VGL(I?L)J(:PWV\?KLILH;;S]URHQZRRURSRDQ?]ﬁ'{Zy(ﬁgg-%(S BTN QviyH vxuyH
s

3DSXD 1HZ *XLQHD RU WKH 6RORPRQ\ZA,/ \F/bHuVWRFIuS:;S)\(/ZV\Wvés
)6& FHUWLILHG DVVHVVPHQW ZH FRQWLQXHG WR FR
‘H DOVR KDYH D WDUJHW WR UHTXLUW DQIAHARRG WU IRRE®! ZRRG S X WAKDW
SURGXFWV VR >OGFGILGMMRRELEYN. RRVEH IRFXVHG RQ D PDMRULW\ RI RXU SUL
FHUWLILHG DV VXVWDLQDEOH RU SOZBR®G WRRQQURIRPIRUIBQLVN UHJLR
ZRRG VROG WKURXJK 7KH +RPH 'HSRWWXWV@ 6 DRGSODBBUR[LPIRWNESSOLF
&DQDGLDQ /XPEHU %XLOGLQJ 0DW HWDOONH EHBWIR@ZRGNWVR RXU ODWHVW
'"HSDUWPHQWYV E\ WKH HQG RI J)LVFDORI RXUK®INWHVW VXUYH\ ZKLFK ZDV
GHSDUWPHQWY DFFRXQW IRU D PDMRAUDMGRV RXFORHWHWYDRRP SULVLQJI WKH
ZRRG VRXUFLQJ SXUFKDVHV DQG FRYHUHG 6.8V VRXU
7KLV FRPPLWPHQW FRYHUV WKH IROfg.’S%LIE Qg?(%"RGH WLW&%\%;??;%\P;
$WODQWLF )RUHVW &HUUDGR &KRF@U'RII_.,JLWFH g@{q\{%w VIR HG Lo wkH
&KDFR (DVW $IULFD DQG OLRPER *UHDWHU RHNRQJ

6XPDWUD DQG %RUQHR (DVWHUQ $XVWUDOLD DQG WKH

5XVVLDQ )DU (DVW )RUHVW 7KH YDVW PDMRULW\ RI RXU ZRRG S

6RXUFHV RI 3ULYDWH /DEHO :RRG 3

DQG :RRG IURP $W 5LVN 5HJLRQ\

1RUWK $PHULFD

6RXWK $PHULFD

$VLD

$IULFD (XUDVLD (XURSH DQG 2FHDQ

RGXFWV FRPH IURP

VXVWDLQDEO\ PDQDJHG IRUHVWV LQ 1RUWK $PHULFD
'RUOGZLGH ZH SDUWQHU ZLWK H[SHULHQFHG DQG

VRSKLVWLFDWHG IRUHVWU\ FRPSDQLHV WKD
2XU GXH GLOLJHQERFHOBMHKBRPSOLDYRKMWDLQDELOLWY VWDQGDUGV WKURXJIKighY WMedGR WL RY PiKE uHrP H

'‘XH 'LOLJHQFH 3URFHVYV

XSKROG

SURFHGXUHV WR LGHQWLI\ DGGUHV\WO@XVWHNROND QQNWDLRERYY LOFOXGLQJIHSRW VHHNV WR SDUWQHU ZLWK VXSS

RI VXSSOLHU QRQFRPSOLDQFH LQFO&S&)&&NME%H@@;G%H%%%XQFLO )6 &

E\ HHLWHUQDO SDUWLHV DQG UHSRUW
$OHUW/LQH ZLWK TXLFN DQG UHDVRODBEYW DFQWPECH J)RUHVW ,QLWLDWLYH

2XU SURFHVV LQFOXGHV QRWLINLQJ UHMRANW AR BRI Rl WUV (RIGRUVHPHQW
VXVSHFWHG QRQFRPSOLDQFH SURYLG¥BYWHKKLRPDYGRQ 30&
RSSRUWXQLW\ WR HLWKHU SURGXFH [H$PBHOFBNORT FHRP $DUP Q FH
RU UHPHG\ WKH LVVXH RI QRQFRPSOLDQFH ,Q FDVHV ZKHUH

D VXSSOLHU LV QRW DEOH WR SURYLGH HYLGHQFH RU UHPHG\
WKH LVVXH LQ D WHEHOFRQQ@QEXH RUGHULQJ

DIIHFWHG SURGXFWV

W K D
R'vv)rﬁ-LﬁdJVé’&LoeLQJ SURGXFWV

7RIJHWKHU 7KH +RPH 'HSRW DQG| /3 %X
6ROXWLRQV KDYH SDUWQHUHG IRU PRL
GHFDGHV WR KHOS SURYLGH FXVWRPH
TXDOLW\ LQQRYDWLYH DQG3VXVWDLQE
%XLOGLQJ 6 RHIMUVWRD YQFOXGH HQVXUL

RXU IRFXV RQ SURYLGLQJ FXVWRPHUYV
VXVWDLQDEOH SURGXFWV 7KLV LQFOX
O)LNH /3 %$XLOGLQJ 6ROXWLRQV ZKLFK

\HDUV Rl VXVWDLQDEOH |IRUHYV

Rl WKHLU ZRRG ILEHU VRXUFHG LV

FHUWILIQHDXOLIJQPHQW ZLWK UHVSRQVLE
EHVW SUDFWLFHV

%HFDXVH Rl WKHLU GHGLFDWLRQ WR V
IRUHVWU\ SUDFWLFHV ZH DUH SURXG
%XLOGLQJ 6ROXWLRQV DV DQ (FR $FWL

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



EyuulkiHz REXV RQ 2xX1) 3sHREESHUDWH 6XVWDLAEMEMMNQIWKHQ 2X1] & RPASEQISRIGNA EOH 04X V] QHVVEESREME I FHWY

(QJDJLQJ $FURVYV 6XSSRUWLQJ %LRGL Y FBRAAPRYYR RIDQF GRQ* 02 YHIHIEG
DQG KHUE SODQWV JURFPQ/PEERUGLQJ
-XULVGLFWLRQV 6XVWDLQDEOH IRUHVWU\ SOD\V D FUXESHE BMRBKHL Y & R'PISHWIMPHQW RI $IU

LRGLYHUVLW\ ORVV DQG SUHVHUY L Q6 Y¥D 3 RHMELRIY HE RANINHFVSURIUDP  2C
2XU ZRRG VRXUFLQJ VXSSO\ FKDLQ VﬁP@F}/v'?/ XU SODQHW 7KH +RPH 'HSRVWPYW EXNARDEDWBW bk HG DV PHHWLQJ W
MXULVGLFWLRQV ZLWK YDUILQJ OHYHRY I RMWEBYHMWUIWRWHEY SRR wHFW ESRBEXAWLRWY\ BQ & KRQMK QUQJ VWDQGDL

UHJXODWLRQV H EHOLHYH RXU ZRUNpHWE MRSV YU RBPRUHVSRQVLEO\ B8 BYHE QROMMHDO WK D W

PHHW FRPPLWPHQWWREGVIHUG LRVRRY DLgWDL KHDOWK\ HEFERV\VWHPV %\ §BUJVM9§HBQJZ§1UVMKFORVHO\ JLWK 8 6

PDQDJIHP HIRW HFAWYO G ZIQGGRXU HIIRUW 3K 53 Hp HO W SUDFWLEHY ZH KHOS k'LY\NL{DYM M%
Lv@orp WNWDO QDWLYH
VKDUH EHVW SUDFWLFHV ZLWK VXSSQpEYY PRF HYRRWYHFRWHQGDQIHUHG VSHFLHV DQG ZRUN Q Q

VWDNHKROGHUV ZH KDYH HQKDQFHG/R% FRE R HEWYp | RU A B IVQ WHDILHOQ QU D W L R Q

RYHU WLPH DQG VXFFHVVIXOO\ PDGHESRUEWHUN WS PHFWWWRUH JHQHUDWLROQV
PLQLPL]JH ULVNV WR WKH ZRUOGVV IRUHVWV WKURXJK

RXUbSROLELHV ,Q DGGLWLRQ RXU FRPPLWPHQW WR ELRGLYHUVLW\ HIWHQGYV
EH\RQG RXU VXVWDLQDEOH IRUHVWU\ HIIRUWY DQG LQFOXGHYV

\ WKH JDUGHQLQJ SURGXFWV ZH RIIHU
7KH +RPH "HSRWVV :RRG 3XUFE%?/LF6 QLe

3ROLEXWOLQHV 2XU $GGLWLR%’D§URPRWH VXVWDLQDEOH HFRV\VWHPV E\ HQFRXUDJLQJ
&RPPLWPHQWV 7R XU FXVWRPHUVY WR DGRSW UHVSRQVLEOH JDUGHQLQJ

SURGXFWY DQG PHWKRGYV 2XU SDUWQHUVKLSV ZLWK ORFDO

D *LYH SUHIHUHQFH WR WKH SXUFKDVHRIHARRE APFO #RRGWR RITHU KHDOWK\ HQYLURQPHQWDOO\
SURGXFWV WKDW DUH FHUWLILHG DFgI®R RIU-RUPAQ ISFHRRWMIRRG VXSSRUW EXVLQHVVHV LQ WKH
ZHOO PDQDJHG IRUHVWYV FRPPXQLWLHV ZH VHUYH

P SHTXLUH WKH SXUFKDVH RI ZRRG DRXUZRRIGBEQRGXPWRGXFW RIIHULQJV DUH LQIRUPHG E\ RXU
IURP IRUHVW UHJLRQV LGHQWLILHGXQ® HUWW WDV MR BWKDW EDFN\DUGV EDOFRQLHV DQG SDWLRV
FHUWLILHG RU SODQWDWLRQ JURZ®UH ZHOO EHLQJ UHWUHDWYV IRU RXU FXVWRPHUV DQG PLQL

Hh 3UDFWLFH DQG SURPRWH WKH HllLﬁF»-ﬁ({J\/\/VBVCS'@\(JW\}@%VPg('S'HDQ LPSDFW RQ WKHLU
XVH RI ZRRG DOG ZRRG SURGXFWV RXQGLQJV 7KH +RPH 'HSRW SDUWQHUV ZLWK RXU

JURZHUV DQG VXSSOLHUV LQ DGYDQFH RI HDFK JURZLQJ

p 3URPRWH DQG VXSSRUW WKH GHYHQRSVRE@WR RGIAYHVRIIHHY EORRPV DQG HGLEOH SODQWV WKDW

DOWHUQDWLYH HQYLURQPHQWDO SYREIHFWMY ORFDO HQYLURQPHQWY DQG SROOLQDWRUYV

urasun e ) 1456 50S CUBReL o7 oiz o0 w dniauv  oruny o
UHJXODWLR VgHUWQDL L JWRQWKIS-I% W % K, R w koW kR ) ZLOORKHO'S
Q QLQ hY u %Wh%QYL?BSd’Y JQLILFDQW IRUHVW ODQG DQG ZLOO DOVR
X

SURGXFWYV WKH\ PDQXID F DXUHN LQFH% IQ V}QK LRGLYHUVLW\ HIIRUWYV
$FW D 8 6 ODZ WKDW DSSOLHV WR SODQW DQG SODQW

SURGXFWV ERRGXGLQJ

C
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7KH +RPH '"HSRW IRFXVHVY RQ DGGLQJ PRUH DOWHUQDWLYHYV WR VLQJOH XVH SURGXFWY DQ
‘H HQFRXUDJH RXU VXSSOLHUV WR LQQRYDWH WRZDUG KLIJIKHU UHVRXUFH DQG PDWHULDOV
GHVLJQHG IRU ORQJHU XVH UHXVH UHF\FOLQJ RU FRPSRVWLQJ

‘H LOWURGXFHG FLUFXODULW\ DV RQWHRRRE S URGIXFWYV DQG SDFNDJLQJ
VXVWDLQDELOLW\ SLOODUYV LQ DRESRYW XRRAXWLKBVZ EWKORQ RXU RZQ R
WR SUHYHQW SURGXFWYV DQG SDFNDUHXIVHRR EHFHFREQB 2XUbREMHFWL
ZDVWH WKURXJKRXW WKH SURGXFW GOIBGHVWHY QDWXUDO UHVRXUFHV DQ

'H VWULYH WR RITHU sURGXFWV GHVLIERGVIRL D DY SN PPWHULDODGLY

HQYLURQPHQWDO LPSDFW DQG ZH HRERRU LKV K XSS VXSS QLR IDVRFQ 8 LYK
LOQRYDWH KRZ WKH\ SURGXFH DQG FDRNPUBGNIQORAXFS¥DSDELOLWLHV W
ZLWK D IRFXV RQ UHXVH DQG ORQJHYLW\ 7KURXJK RXU

VXSSOLHU SDUWQHUVKLSYV ZH DUH pESH WR bYVHMHDURUbEBRPHAW L
SURJUHVV WRZDUG RXU FLUFXODULWI (RIDFOR DN AHFAHVY PDWHULDO

ODXQFKHG RXU JRDO WR UHGXFH BLOPPREDIXRBOWRULDOVY WKDW DUH
SODVWLF XVHG LQ SURG RBPW/\H BQI S D N Pd-PP\FODE O H

ZH KDYH EHHQ HQFRXUDJHG E\ WKH LOOQRYDWLROQ RXU
VXSSOLHUV KDYH EHHQ DEOH WR EULPQE-RR"EBL REW DY VJE'\E\‘EDO?_\{?;’VR HGQ

UHVXOW ZH DUH FXUUHQWO\ WUDENLJI-YRMY Y B PEOR PR
JRDObWLPHOLQH n 3ULRULWL]H PDWHULDOV WKDW DU
UHDGLO\bUHF\FODEOH

p 8WLOL]H UHF\FOHG FRQWHQW ZKH

p $00 SULYDWH EUDQG ILEHU SDFNDIJLRRPIRYRRHY LQEVSURGXFW HIILFDF\
RXU 8 6 DQG &DQDGD VWRUHV DQG LOH ZLOO EH
RIRER

FRPSRVWDEGW ODEOH RUHFDBOIHGL W oh Xlg’VFT/vib?_LzLéDVéLEF? 'T/L(ESJ"XU\’
FRQWHQW EHJLQQLQJ LQ Q Q Q Q

5HGXFH RU FRQYHUW PLOOLRQ SRXQGV RI YLUJLQ
SODVWLF XVHG DQGSBSBEBXPWWJ WR UHF\FOHG
RU DOWHUQDWLYH PDWHULDO E\ WKH HQG RI

2XU &XUUHQW &LUFXODULW\ *RDOV

ZH DOVR ORRN IRU

SHUDWLRQY WR UHGXFH

H L'V WR( SUHV YH RXU

G SURWHFW LWV ELRGLYHUVLW\

SRYD®H IURP UHF\FOHGQIEZHQLP
SOWUD 'RROKK -HDQ

WKDW ZRXOG RWKHUZLVH HQG
HQHUJ\ HIILFLHQF\

QRW UHDGLO\ UHXVDEOH

DEOH VLPSOHU

H ELRGHJUDGDEOH RU

Q SRVVLEOH ZLWKRXW

RQPHQWDO LPSDFW LQ

H

CORKBEOW LR

DQQGVR)PSVHULRU SHUIRUPDQFH ZKLO

Q PYRIGY WR WKH WRXFK HDV\ WR

Q

H UHX
XS L
LQVW
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6XVWDLODEOH 3DFNIIWHQGHG 3URGXFHU 5HV QRPOWIWERDWRFRPSOLDQFH RXU W

RQ SURYLGLQJ SDFNDJLQJ VROXWLRQV
$V LQQRYDWLRQ DURXQG VXVWDLQDHBON EHRERI/WBWBYWREPEEYQJI 2UHIRW\ARPRIPE R PRCOW WKHLU FRUH 7K
HYROYHV DQG UHF\FOLQJ LQIUDVWUXB@tURIVIQISD 8V H 7kHFHQW O\ SDVVH G \( [Wil| Qe BB HPRPSRVWDEOH DG
+RPH 'HSRW ORRNV IRU RSSRUWXQLWHVWRRMUFL2L WD XF5 ODZV DLPHG DM YRPEWBR+HULDOV DV ZHOO DV FR«
WKH DELOLW\ WR GULYH VXVWDLQD E®XVWR3-RR ERGN SO E BIHHY feX i QF RX PRl Qs KB R GR\EH R MRb oo HQYLURQPEH
FXVWRPHUVV H[SHFWDWLRQV IRU TX@G‘N\NQ%I§¢JI@I§5?{@MV‘@\QGJ%FD\F@M@JLE&XMSDFNDJLQJ
HOLPLQDWLQJ FHUWDLQ KDUG WR UHEQFMEYPORHAWBG bRYXPFW LQ PLQG :H EHOLHYH RXU ORQJ
UHGXFLQJ WKH RYHUDOO DPRXQW DQ@AVPQ@ELRY SFOFNB- W BHHIQW WR VXVWDLQDEOH SDFNDJLQJ
PDWHULDO XVHG ZH DUH DEOH WR KRRDSLYHBRAMMRYDRBTOPOGLWK WKHVH UHTXLUHPHQWY

ZDVWH DQG ORZHU SDFNDJLQJ UHODWHE 35 ENIPHWQ/LE RRYP LV ZRUNLQJ FROODERUDWLYHO\ ZLWK

2XU 3DFNDJLQJ WHDP SDUWQHUV zZL VWK RXQLERW B @Y [FQ k¢l VH VWDWHV WR HQVXUH FRPSOLDQFH
SURGXFW VXSSOLHUV WR DSSO\ VF L H®MKWR FUDIW H i WLRIF@ XGHY FROOHFWLQJ DQG DFFXUDWHO\
SDFNDJLQJ RSWLRQV 2QH zD\ ZH DFKHHFRY Wk®IWGBMPRRQ WKH SDFNDJLQJ PDWHULDOV ZH VXSSO\
UHGXFH SDFNDJH IRRWSULQWYV DQG MRHFPPRWRIRVYW DI QWKHMH VWDWHY DV ZHOO DV DSSURSULDWHO\
PDWHULDOV WR VHFXUH DQG SURWHPW QP Sy WKwHRBURIQRIHN EEURFHVVLQJ

SURGXFWV ZH VHOO )URP RXWKURXSRUWQHOBWRRIWWUDWH RXU FRPPLWPHQW WR

SDFNDJLQJ LQQRYDWLRQV DOORZHG hW WhrULQE Hv E b PUEHO HIFRD WR\ UHG XFH

WKDQ SDFNDJLQJ 6.8V RU WHQV RI 2D¥WHRDQCRFRQVHUYH UHVRXUFHYV

SDFNDJLQJ WRLUWHWGXFH VL]H DQG PDWHULDOV
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1572 -1 &+

a 0
SRXQGYV

RI GDPDJHG SURGXFW DYRLG
ODQGILOOV GXH WRbSULYDW
SDFNDJLQJ SURMHFWY DLPHG
FUHDWLQJ SDFNDJLQJ R EH
SURWHFWbSURGXFWYV

a
DJLQU

JLEHU %DVHG 3DFNDJLQJ 2RBORFHVV VWDUWV ZLWK UHVHDUFKLQJ FXU§H WE%IVV

UHF\FOLQJ L |UDVWUX|.FFM/\DQLH—|I—ITD]ED]]E|LOLWLHV
2XU 3DFNDJLQJ WHDP FRQWLOXHV wi VDB 03w R Pwly\ R HEWS It S B v 24

FRPPLWPHQW WR FLUFXODULW\ E\ PONIQY W IR NP 8o ATk G YpeiD £ R U D W LY FRURTELIRROVLIHG 1URB sURY
WRZDUG DFKLHYLQJ RXU QHZ SDFNDIQJWERQyKI'SN-VIR DEWLYHO\ H[SORUH LQQRYBWHYE@3ULYDWH
DOO QHZ SULYDWH EUDQG ILEHU SRENDILRY) PEWRNYVRBEYc vxvwbLobEOH cHYVEHRRERS 8V

86 DQG &DQDGLDQ VWRUWEE/ DQG RQ LF&QJ
FRPSRVWDEOH UHF\FODEOH RU PDGlﬁ‘ B OGRPENRILQY

FRQWHQW 7KLV LQLWLDWLYH UHIOHBW W RXW DAKEEFHNVDRY WIRQDWLYHY DUH LGHQWLILHG RU QHZ
VXVWDLQDELOLW\ ZKLOH EXLOGLQJ R® MWNMH ISR BHWVLV QQH KD IEBHYHORSHG ZH LQWHJUDWH WKHP

DOUHDG\ PDGH LQWR RXU RSHUDWLRQV 1HZ SURGXFWV DUH RQERDUGHG ZLWK
H GHILOH ILEHU SDENDJILOJ DV FRPSOLDQFH WR WKHVH VWDQGDUGV ZKLOH H[LVWLQJ LWHPV

' Q Q XQGHUJR DVVHVVPHQW DQG XSGDWHV WR DOLJQ ZLWK RXU

b 3DSHU 5 OROGHG SXOS VXVWDLQDELOLW\ REMHFWLYHYV

b 3DSHU ERDUG p :RRG $V ZH ZRUN WRZDUGV WKLV JRDO ZH DUH DOVR FRPPLWWHG

WR PHHWLQJ WKH H[SHFWDWDL®®V Rl RXU FXVWRPHUYV
P%OLVWHU FDUGNV3DSHU PDWHULDO¥|QVXULQJDI\MK\MUDQVSRUWDWLR?Q([R\,{ RXU SURGXFWYV
p &RUUXJIDWH PHDQV RXU QHZ SDFNDJLQJ PXVW QRW RQO\ EH PRUH
VXVWDLQDEOH EXW DOVR SHUIRUP DV ZHOO DV RU EHWWHU WKDQ
HILVWLQJ SDFNDJLQJ
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SHF\FOH 5HSDLU 5HXVH

$W 7KH +RPH '"HSRW ZH SUDFWLFH FLUFXODULW\ LQ RXU RZQ VWRUHYV DQG GLVWULEXWLRQ
ZDVWH VWUHDPV ZKHQ ZH UHF\FOH VXSSOLHV UHSDLU HTXLSPHQW RU UHXVH WRROV WKUR

2 ) "+ .

E\ VHSDUDWLQJ DQG FROOHFWLQJ URDXZNABPWHQLRXY VWRUHY WR HIWHQG WIONVBULHDKM VR OHVV ZDVWH JRHV LQV

IURP RXU RZQ ZDVWH VWUHDPY DQG ZBREXKOWY IIDMXG DYRLG WKH HPLYVLRQV IURP
RXU VXSSOLHUV WR WXUQ WKHPLOQWRDQXZDEWRGKBWVWHSODFHPHQW

:D\V 7KH +RPH "HSRW a a

6XSSRUWHG &LUFXODULW)\ LsQF\FOHG OHWULF FRQV RI OHWDO 7RRO 5HSDLUV 5HIHUUHG WR 7KLU
6HUYLFH 3URYLGHUV

a 0 a ) a
BHF\FOHG 3RXQGV RI %DVWLFVb /I'BHF\FOHG /HDG $FLG %DWWHU\b&RUMHWIH (TXLSPHQW 5HSDLUV IRU 7R

a . a ) a
5HF OHG OHWULF 7RQV RI &DUGERDHFAFOHG 3RXQGV RI &)/ %XOEV 5HSDLUV RI 6WRUH (TXLSPHQW
2&

a 0 a 0 a 0

5HF\FOHG 3RXQGV E‘ (36 )RDP S5HF\FOHG 3RXQGV RI 7TRRO 5HQWDO 7UDQVDFWLRQV

S5HFKDUJHDEOHb%DWWHULHYV
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5HV SR Q V: DE/QWH
ODQDJHPHQW

‘H DUH FRPPLWWHG WR SURSHUO\ PDQ—P\H‘EQN] Z
SDUWQHULQJ ZLWK YHQGRUV ZKR VX %E:@l\bg

FXVWRPHUV FDQ UHGXFH UHXVH DQG“iJ

+D]DUGRXV ODWHULDOV 'LVSRVD®QUGHQ FHIURSHU KDQGOLQJ

b+DQGOLQJ

7KURXJK RXU +DQGOLQJ +D]JDUGRXV ODWHULD Q@Y B$RIJEPBHSDLULQJ

DQG LQ SDUWQHUVKLS ZLWK QDWLRQDO KD]D USRI 4B ¥ Wik v
KDXOHUV ZH VDIHO\ UHPRYH DQG SURSHUO\ GLVSRVH RI

L -"$%,

u-"%5$%, ,)$%,

YWH G VvWHSV WR DYIRLG V9L 6NVOMQGRHY RFFXU ZH KDY
LR(EDWLQSGDBBfHVV RXU

WKHVHbDUHDV

WKH
RUHMVRXWKFBUBUWLEFRXDPHW WR SURSHUO\ D

6SLOO NLWV DQG FRQ LQHL
IRFDWHG WKURXJKRXWBHDFK
Rl IHUWLOL]J]HU DQG SHYWLFLGHY EDJEU SURPSW DQG HIIHFWLYH
LQFOXGLQJ FKHFENLQJ IRUbDQG FOHDQXS DQG GLVSRVDO RI
DIDUGRXV PDWHULDOY VXFK
SDLQW VROYHQWY DHWURVRC

KD]JDUGRXV ZDVWH PDWHULDO IURP RXU RSHUlgwll_RQ

FXVWRPHU QHWXREY SDUWQHUV KHOSHG XV
UHF\FOH DSSUR[LRDRXWWKD]DUGRXV ZDVWH
HIFOXW®IHFIFOHG &)/ EXOEV DQG OLWKLXP
LRQbEDWWHULHYV

$VVRFLDWH 7UDLQLQJ

v IXHO SHVWLFLGHY DQQbIHUW
W 82806 FrHowupo
VWRUBSSSURSULDWH

(PHUJHQF\ UHVS$S RVIKH G

SURFHGXUHV IRU KDQGOLQJ SDUW\ FRQVXOWDQW SURYLG
DFFXPXODWLQJ VWRU J ODEHOLQHPHUJHQF\ UHVSRQVH HDP
DQG LQYHQWRU\LQJ KDJDUGRXV DYDLODEOH WR DV VW Z
ZDVWH DQG VHSDUDWLQJ SRWHQWLDIKOE®DUGRXYV PDWHULDOWY FOHL
5HVRXUE(H:¥PSDWLEOH PDWHULDOV DQG LI QHFHVVDU\ SURYLGH

JURQWOVRHLWAMLYH DQQXDO WUDLQLQJI RQ

UHPHGLDWLRQbVHUYLFHYV

UHFRJQL]LQJ DQG WUDQVSRUWLQJ KD]DUGRXV BDWHULDOYY R| NH\ DUEHDV

$VVRFLDWHYV ZKR DUH UHVSRQVLEOH IRU PDQBRQN L\OMRUPISHEWLR Q
DQG FOHDQXS RI KD]JDUGRXV PDWHULDOV FRP $QH\ i SDUNLQJ ORWVIIDQG VWRUH
DGGLWLRQDO LQ GHSWK HQYLURQPHQWDO FRRSPAKOREHHWUPk Qcdo Wil 1\
,QIRUPDWLRQ DERXW DQG JXLGDQFH IRU WKH PBRPOKRY VFKHGXOH
FODVVLILFDWLRQ ODEHOLQJ DQG VWRUDJH RI't$YB-Pd kY DLVOHV DQG SDUN

ZDVWH LV DYDLODEOH WR DVVRFLDWHV WKUR X &RPEDWHFW DIDLQVW KD]
SURYLGHG GHYLFHV DQG RXU DVVRFLDWH LQWURDHHWRAWRHLQI ZDVIKHG

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<

RI JDUGHQ

SRW QWk‘DQ
VZ—|HS'\|;||RI - $.-
EQDRW\/?KH +RPH 'HSRW KDV SDU
Lo DOO 5HF\FOH WKH FRXQWU\\
VXPHU EDWWHU\ UHF\FOLQJ DQC
SURJUDP WR SURYLGH FXVWRPHUYV
DQG UHVSRQVLEOH ZD\V WR UHF\FO
UHFKDUJHDEOH EDWWHULHV ,Q RXL
KDYH FROOHFWLRQ NLRVNV DYDLOD
FXVWRPHUV WR GURS RIl WKHLU ED!
FHUWDLQ EXOEV DQG SODVWLFV IRL

WKHbHQYLURQPHQW
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"$7(5 &216(59%$7,21

7KH +RPH '"HSRW LV FRPPLWWHG WR FRQVHUYHQY ZODRVHRHDW RQ 5 IRO RXWV

FRQVHUYLQJ SURGXFWYV WKURXJK SURGXFW VHOHFWLRQ DQ

:DWHU 6DYLQJ 3URGXFWYV

G ODEHOLQJ ZKLOH UHGXF

‘H XQGHUVWDQG ZDWHU LV DQ HVVHQ®WLDQZHHRWIFGXHRG RRWKHOS RXU |
FXVWRPHUV DV ZHOO DV D FRUQHUVIRQHURI K WIKXBIWK\KRPHY DQG EXVLQ

$V WKH ZRUOGVYV ODUJHVW KRPH LPSJLP

HFRV\VWHPV DQG ELRGLYHUVLW\ 2XD SQUUHRD[WMHNWHR®SRHIUNVKDYMWQJ SURGX
VXSSOLHUV WR SURPRWH LOQQRYDWLYHPLROXWQRQLWYIRW WKRS8H :DWHUG
\

e

DGYDQWDJHV RI DGRSWLQJ ZDWHU V g \kg \|\7 |§
%@gll—' O%H\?—[WLYHO\ PHDQ

S LPDWIRODOLRQ RQ ZDWHU ELC
‘H SDUWQHU ZLWK WKH (3$VV :DWHU
XVH DW OHDVW OHVV ZDWHU DQG
:DWHU6HQVH ZH DOVR SURYLGH UHVRXUFHYHWBQRXQFHG RXU FRPPLWP
OHYHUDJH RXU SRVLWLRQ WR HQFRX J RXU DVV

%‘MYDGWW@E@%%W\W” oo

:DWHU6HQVH WRLOHWRJIJHQVRNU XMRKJ

WR VXSSRUW ZDWHU FRQVHUYDWLRQLQEBYX G RGWKSS 8 R RISIRGXGINH EHDUL
FXVWRPHUV VDYH ERWK ZDWHU DQG P ROPBR\M RPHUVY SXU
HPSRZHULQJ WKHP WR PDNH FKRLFH RRQIARQHIDO O
HQVH \?\'/%é PBNR
WKDW RXU ELJJH
KHOS FXVWRPHUV LGHQWLI\ PRUH HI%_} HSD %){EH@\X/%I K(%R K WK H
'é J Fﬁsj'% @EgEOLF ID
BV VSRZ WY
FXVWRPHUV OHDUQ ZD\V WR UHGXFHPXKMWRPRADWHWEXPAHVKHLU ZDWHU
0,
WKH SURGXFWYV ZH GSHF HEBIPWBH-RU #DVHG R
VXSSOLHUV ZH ZRUN WR PDNH LW HDVLHU IRU RXU FXVWRPHUYV

RITHU 7KDWVV ZK\ ZH FROODERUDWH F6O R¥$H\OX ZDWHURKQOVH ODEHO DQG
ZH SULRULWL]H HGXFDWLQJ RXU FXV G UHGXFH DQQXDO
WKHLU KRXVHKROGY DQG WKH HQYL
SURGXFWY EHDULQJ WKH :DWHU6HQV€§D
EHWWHU WKDQ UHJXODU PRGHOV ,Q }_\E GXFH WKHLU
V. E\ \E leg|XLQJ WR H
U
3E5K“%%5 i
l{/v ‘?_ §8 \AY
RXU VWUDWHILF GHFLVLRQ VHYHUDO
WR UHGXFH WKHLU ZDWHU FRQVXPSWLRQ

“XVWRPHUV FRQVHUYH
HVVHV E\ R|IHU
wyve lZKLFK -

-
QJ WKH .
ZH VROGEVERBW RvRY FXVWRPHUYV
HQ\OHYBIUB BB FW S URG X FW) LQ

FKDVHV RyGBYWHY S HWU FrRovxP

ZDWHU

RQV )+$1"885"”2"$%
DYLQJV RI

DOV

vw RssRUWHQ 305 Rk

SURGXFWVFZRﬁ

W
FLQJ JRDOl_)\/ }g{%g

) ZDWHU X\U:ébl—I:Hb

HQW WR KHOS

VDJH E\ ELOOLRQ
{QFRXUDJH LQQRYDWLYH
RUWPHQW RI

Q (3$ HYWLPDWHV WKLV
XDO ZDWHU FRQVXPSWLRQ

LYH :DWHUG
DU DZDUG D

‘H SURYLGH RXU

|
LQJ

V SXL

SWLR(

ll$0

Y,

ZDV
IRXU
HQVH
QG W
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6WRUH 2SHUDWLRQV

DWHU VEDUELW\ LPSDEWY PDO\ RI RXD PRARXS FFPXWDWLRQ 7DQNV
ZH UHPDLQ FRPPLWWHG WR WDNLQJ VWHSV WR PDQD W KH
ZDWHU FRQVXPSWLRQ RI RXU RSHUDV\R_IE( QHF VWRUHV ZH XVH ZDWHU FDWFKPHQW V\VWHPV WR

VWRUH ZDWHU LQ WDQNV XVHG IRU LUULJDWLRQ LQ RXU JDUGHQ
,Q DGGLWLRQ WR WKH ZDWHU VDYLQ &R EYTWW\ZWHRANFOL QOHZDWHU UDWKHU WKDQ WDSSLQJ LW IURP

DFWLYHO\ PDQDJH DQG ORRN WR PLWIKRWHRRGGZEWHY FVUHEXFH RXU VWUDLQ RQ ORFDO
WKURXJK D QXPEHU RI LQLWLDWLYHVWYDWHUDBUHVRXUFHV

/IHDN "HWHFWLRQ :DWHU 5HVLOLHQW /DQGVFDSLQJ

H XWLOL]H DGYDQFHG OHDN GHWHFWRBR® YUV MWRIDRG .ISOBEWLQJ DUHDV ZH LQFRUSRUDWH ORFDO
VWRUHV WR LGHQWLI\ DQG DGGUHVVVAAHEHH\VOWRDBW S RRER’RWOAQUIHTXLUH H[FHVV ZDWHULQJ RU

KHOSLQJ FRQVHUYH ZDWHU DQG UHGKHFHQWHQDQFH DV WKH\ DUH DGDSWHG WR WKH
XQQHFHVVDU\bZDWHUbBFRQVXPSWLRQORFDObBHFERV\VWHP

6PDUW ,UULJDWLRQ 'XDO )OXVK 7RLOHWYV

‘H DGGHG VPDUW LUULJDWLRQ V\VWHRWKDBQ H HPKE¥Ws UMY RUWRUWRJIHVWURRPY ZLWK GXDO I0XVK

KHOS UHGXFH ZDWHU GHPDQG :H IRXE WHWBRWW wk®WwW RIITHU D ORZ ZDWHU IOXVK RSWLRQ 7KHVH
DYHUDJH WKHVH VAVWHPV KHOSHG VMRRIHOA UHDEXBH EPMHHWKH ZDWHU XVHG SHU IOXVK E\ KDOI
XVHG WR LUULIJDWH ODQGVFDSLQJ EZxKHQF RS PR&W LB ZLWK D OLIKWHU ZDWHU IORZ LV VHOHFWHG
VWRUHV ZLWK WUDGLWLRQDO WLPHUgRKRWRP LUV LDOW PRYFNEYWWRY FDQ KHOS FRQVHUYH ZDWHU

7KHVH VIVWHPV XVH LQ JURXQG VHQVYRYRXYABY W PHRRVLQJ WKH KLIJKHU IORZ RSWLRQ RQO\

ZHDWKHU GDWD DQG RWKHU GDwD VEXURHYPWRVMRYWH zkHQ
VSULQNOHUV FRPH RQ DQG KRZ ORQJ WKH\ RSHUDWH 7KLV
DSSURDFK KHOSV ZDWHU D VWRUHVV ODQGVFDSHG DUHDV

DFFRUGLQJ WR SODQWVV QHHGV UDWKHU WKDQ WKH FORFN

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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‘H DGGUHVV FKHPLFDOV RI FRQFHUQ LQ RXU SURGXFWY DQG SURYLGH WUDQVSDUHQF\ LQW
&KHPLFDOb6WUDWHJ\

:H HYDOXDWHI RXADO 6VDQQXDOO\ WR
RXU DSSURDFK JRDOV DQG GLVFORVXUH DUH DSSURSULDWH DQG
PHHW WKH QHHGV RI RXU VWDNHKROGHUY S § + " 0f

,Q SDUWQHUVKLS ZLWK VWDNHKROGHUV WKURXJKRXW WKH VXSSO\
FKDLQ ZH DUH FRPPLWWHG WR RIIHULQJ SURGX%i VUV%W_PW DUH
\

VDIHU IRU WKH HQYLURQPHQW DQG RXU FXVWRP
7KH +RPH '"HSRWVYV FDUSHW VXSSOLHUY DUH DW WKH IRUHIUI

'LWK RXU HQFRXUDJHPHQW RXU VXSSOLHUV KDRH FRGRHUQ DQG DUH DGRSWLQJ VDIHU DOWHUQDWLYHV $0¢
LQYHVWLQJ LQ GHYHORSLQJ HQYLURQPHQWDOOphyRQRYDWPYHHSRW VWRUHV LQ WKH 8 6 DQG &DQDGD H[FOX
SURGXFWV :H VXSSRUWMWKHI ZRUN RI WKH HLWKHU KDV D WKLUG SDUW\ YHULILFDWLRQ /RID\EHDQRAS DQ VI
SKHPIVWRUPHUO\ WKH *UHHQ &KHPLVWU\ DQG 3URGXFW 'HFODUDWLRQV (3'V RU D FHUWLILFDWLRQ RI PD\

&RPPHUFH &RXQFLO DV D PHPEHU DQG SDUWLFLSREKERWIKIHRYDWLRQ ,QVWLWXWH RU &5, *UHHQ /DEHO 30
5HWDLO /HDGHUVKLS &RXQFLO RI WKH_*& LQFOXGLQJ RXU

FROODERUDWLYH ZRUN WRIGHYHORS WKH *& VV
G\AID\I\/HDHQ\/\/ PQ VI Q] *UHHQ &&KHPLVWU\ DQG 6|9|I'HQ\O
SOWHIQDWIYHY WR $GYDQFH 6XVWDLQDEOH 3URKKF¥RPH '"HSRWVV YLQ\O IORRULQJ VXSSOLHUV SXUVXH SDFH VHWWLC

5 Souw |1 XU crePLWPHOW TH sron worw BREPEERD SURILOR R WKL SuRexrwy v R 00XoL | o B
Rl RXU VXSSOLHUV SDUWQHU ZLWK UHVSHFWHG \6 EJV\}J\

FHUWLILFDWLRQ DQGbHQYLURQPHQWDO RUJDQL]DWLRQV WKDW JXLGH
WKH KRPH LPSURYHPHQW LQGXVWU\ WRZDUG VDI/WUPEKHPVEDIo) ORRULQJ

LQJUHGLHQW XVH /IDPLQDWH IORRULQJ LQ 7KH +RPH '"HSRW VWRUHV LQ WKH 8 6 DG &D
*5((1*8%$5'7 *ROG RU )ORRHEMRUHFDWLRQ WR FRQWDLQ SDUWYV SHU

2X U &RPPLWPHQW Rl IRUPDOGHK\GH ZKLFK LV VWULFWHU WKDQ WKH &DOLIRUQLD |[EHVRX
Rlb bsSsP

p 7KH +RPH '"HSRW FRPPLWV WR LQFUHDVLQJ RXU
DVVRUWPHQW RI SURGXFWY WKDW PHHW KLJK HOYLUROPHOWDO
VWDQGDUGY LQFOXGLQJ WKRVH ZLYV

FHUWLILFDWLRQV RI WKHLU FKHPLFIL 4" 2$ (%$O‘

p 7TKH +RPH '"HSRW ZRUNV ZLWK PDQ\ V

WRbLPSURYH WKH FKHPLVWU\ Rl SUF 7KH +RPH '"HSRW KBDWPEMMQRD &KDQJH &KHPLVWU\ IRKDRYIHI |
FDWHJRULHVbZLWK WKH JUHDWHVW &KHPLVWU\ LV D FROODERUDWLRQ RI PRUH WKDQ PHPEHUV
RQbLQGRRU DLUbTXDOLW\ VXVWDLQDEOH FKHPLVWU\ ZLGHO\ DYDLODEOH E\ FROODERUD
5 'H HQFRXUDJH RXU VXSSOLHUV WR F EDUULHUV WR VDIHU FKHPLVWU\ DFFHOHUDWH LQQRYDWLRQ

SURGRBWHJRWRWWUDFN SURJUHVV RC
HQYLURQPHQWDO LQQRYDWLRQV LQ DOWHUQDWLYH FKHPLVWU\

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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SHVLGHQWLDO +RXVHKERDQLQJ 3URGXFW /DEHOWLQWLQJ 3URGXFWYV
&OHD Q LQJ SKHPLFDC((/XKH +RPH '"HSRW RIIHUV HQYLURQPHQ:%N@}EJ@\\/W%IHUUHG
I

FOHDQHUV WKDW FDUU\ WKLUG SDUW LFDWLRQV YDOLGDWLQJ

7KH +RPH "HSRW ZRUNV ZLWK VXSSOMWKRIWLWRERIURNGGO\ FODLPV &OHDQRYGIRYHRGX BMF INKDWPOWIHDLQW VXSS
SURGXFWV WKDW LPSDFW LQGRRU DIGROXWRHW\ EQRGHJIJZBGDEOH IUHH | WKHKWYD $SPIXPV IRUPXODV DQG SURGXFV
FRPSOHWHG RXU JRDO WR HOLPLQDWH IFPIUMWHDLN B66H®W EDVHG DQG QRWTWROWWM'G RXOUDMNFPPDLHUY H[FOXGH FKI
FKHPLFDOV Rl FRQFHUQ IURP UHVLG Hh@WRZORKQHDQWRRPHUV WR DFKLHYHIBBRRX D GQWRWIHRU DQG H[WHULRU Ol
SURGXFWV VROG LQ VWRUH DQG RQOLRHWVIY WO & KRPHV SDLQWYV LQ RXU 8 6 DQG &DQDGDbhVWR

DQGb&DQDGD
Q Q ,Q RXU 8 6 VWRUHV PBRBRORXU PRVYV

7KURXJK RXU (FR $FWLRQV SURJUDP FXVWRPHUVEBRLILHY SURGXFWYV WRBRRLWH R HULQWH UBRUSBEQWY WK
LGHQWLI\ HQYLURQPHQWDOO\ SUHIHUUHG SURGKERWN| fHd'H MEREH Howyv RNKRLWWLILHG

FHUWLILHG E\ WKLUG SDUW\ WHVWHUV VXFK DV (M GRIHS SHUIRUPD Qb ow 7LOWL0J QRORUDIQWYDOVLWLR

&KRLFH DQG &UDGOH WR &UDGOH
Q SDLQW WLQWLQJ FRORUDQWYV LQ RXU ¢
,Q ZH SXEOLXKHEE RXT & VWWR W H JT IURP D VROYHQW EDVHG IRUPXODWLRGQ
HQFRXUDJH WKH H[FOXVLRQ RI FHUWDLQ FKHPLFEQYWURMY SURGXFWV WEDWHBHRWPXODWLRQ
SDLQW IORRULQJ LQVXODWLRQ KRXVHKROG F R
Q Q Q Q HPRQVRR GWDQGDUGY IRUGKHA IR y5poLF & RPISRX ®RG R X Y2 &

SDLQW UHPRYHUV ~ UHGXFH LQGRRU DLU SROP&WI&BQRQJQI&Q%LgﬁNHULRU ODWH[ ZDWHI
RI FKHPLFDObH[SRVXUH

RXU 8 6 DQG &DQDGD VWRUHYV DUH ]JHL

 QVXODWLRQ

Rl RXU ILEHUJODVV LQVXODWLRQ SURGXFWV&L'_QJWE

6 DLOW 5HPRYHUYV
DQG &DQDGD DUH *5((1*8$5' *ROG FHUWLILHG "LHv°or boLPDO WS)VWL%

LQbPDQXIDFWXULQJ 7KH +RPH 'EBREWHG ZLWK VXSSOLHUV D
WR LGHQWLI\ DOWHUQDWLYHV WR SDL(
*DUGHQLQJ PHWK\OHQH FKORULGH $W WKH HQG R
RXW PHWK\OHQH FKORULGH DQG 1 PHW
7KH +RPH '"HSRW RIIHUV RUJDQLF VRLOV IHUWL&GHWUYVILHYP DRXIDFWXUHYYY |yrp SDLQW UHPRYDO SURGXFWV
ZHHG DQG SHVW FRQWURO SURGXFWV DV DOWHUIGBRLWAY QYR WR LPSURYLQJ ZKDW
VIQWKHWLF SHVWLFLGHV DQG IHUWLOLJHUV ,Q SURGYFMAN;PYH PDGH RI DQG KRZ
RITHULQJ ORFDO RUJDQLF YHJHWDEOHV DQG KHWYER\ Vg4l Pp GH
KDOI Rl RXU 8 6 VWRUHV KDYH FRPPLWWHG WR (- $
H[SDQGLQJ RXU RUJDQLFVbDVVRUWPHQW $W WKH HQG RI ,
ZH VWRSSHG WUHDWLQJ SODQWYV LQ RXU JD HV D 86'S$ YHULILHG DPRXQW

H <+ H 'HSRW ZDV KRQRUH
FHQWHUV ZLWK QHRQLFRWLQRLGV LQ WKH 8 6 IﬁdéJ BB%%%OH ELRORJLFDO[‘%/\IQIQH]%'_I'DZEJEWH(%-}%U@RI WKH <HDU DZDUG

H[FHSW ZKHUH PDQGDWHG E\ VWDWH-ODZ &KRLFH D SURJUDP WKURXJK WKH (
&HUWLILHV HQYLURQPHQ\ND&HOSV FRQVXPHUV EXVLQHVVHV DQ

VWHZDUGVKLS VRFLDO UMHV SRS SHRFA WY WKDW FRQWDLQ LQ
DOG TXDOLW\ VDIHU TRU KXPDQ KHDOWK DQG WKH

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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2XU JUHDWHVW HQYLURQPHQWDO LPSDFW FRPHV IURP WKH SURGXFWY ZH VHOO DQG RXU E

LOQWURGXFH FXVWRPHUV WR PRUH VXVWDLQDEOHbSURGXFW

(FR $FWLRQV

DQG WR UHFRJQL]H VXSSOLHUV zKR BUN BPRHZI VR PRYHK D UHGXFHG HQY

VXVWDLQDEOH SURGXFWV WR PDUNHWRPSDUHG WR VWDQGDUG DOWHUQD
HYDOXDWHY DQG IRFXVHV RQ SURGX

HQYLURQPHQWDO SLOODUV FDUERQ
(FR $SFWLRQV :HEVLWH VXVWDLQDEOH IRUHVWU\ FLUFXODU

2XUFR $FWIZHENLWH SURYLGHV FXVWRPRHWIYPFRVLEOH FKHPLVWUL %\ S
UHJXODUO\ XSGDWHG FRQWHQW LQVARRHARoe (FEXPW RIFFIQWDO SLOO
LQORYDWLYH SDUWQHUV WR LQVsLUKGHRQWH ! dRE S D FRYNERPIMY PRUH
JURZLQJ OLEUDU\ Rl VXVWDLQDEOH 'ijlrf:DLRQQﬁ’ Qqégv\é'ﬁk%ﬁ/w& Y ZKHUH ZH

LQFOXGHV UHVRXUFHV RQ WHVWDLPSDFW

P .QVWDOOLQJI UHVRXUFH HILFLHQW HIERBHGM 00 1t (3 TR
DQGbDSSOLDQFHYV Q

SURGXFW PD\ PHHW WKH FULWHULD
:DWHU VDYLQJ VIVWHPV IRU EDWKURRPW L NFWHKRQVIURP DQ ®SSNRLY]D G
KRPH JDUGHQLQJ DQG ODZQ FDUH H 3 (1(5*< 67$5 :DWHUG6HQVH 6DIH

'LQWHULMHFKRQRXVHKRPHY WR VDYHIWGEHHYWLILFDWLRQV HQVXUH WKH §

2UJDQLF DQG ZDWHU VDYLQJ ODZQ&%EJHUL@\%BE@/@%%QWWULEXWHV KDY,

LJQ ZLWK UHFRJQL
S5HF\FOLQJ UHVRXUFHV IRU FRPPRQEHRIFKHPIORNE LICHAPNUQDWLYHO\ LI D

&RPSRVWLQJ UHVRXUFHV IRU KRPHYDBWXHWUWLILFDWLRQ VXSSOLHUYV
DQGbJDUGHQV GRFXPHQWDWLRQ WKDW GHPRQVWUL

HOY L PHOWDO EHQHILWYV 7KLV G
7KH EHQHILWY RI OLWKLXP LRQ ED%&I—H\%M 6XVWDLQDELOLW\
KDQGKHOG WRROV

2XU PHUFKDQWY ZKR DUH UHVSRQVI

ZKLFK SURGXFWYV ZH FDUU\ SDUWQH

DQG SULYDWH EUDQG VXSSOLHUV DQ(C

WHDP RQ ZD\V WR GULYH SURGXFW L
SURGXFW FKRLFHVY WKDW DUH PRUH

p

T T T T

\Y,

(FR $FWLRQV 3URGXFWYV ERWK WKH HQYLURQPHQWDO LPSDFWV

' SURGXFWV DQG RSHUDWLRQV DQG RS
2XU (FR $FWLRQV SURJUDP DLPV ERWHK RRPEIXHPRMW R (FR $SFWLRQV SURJURRUPLMH ZKHQ PDNLQJ NH\ EX\LQJ ¢
FXVWRMRHUVXVWDLQDEOH SURGXFWYV W& SUEKWYFRQYEHBRPHQWDOO\ SUHIHUUHG SURGXFWV WKDW DUH

LURQPHQWDO LPSDFW
WLYHV 7KH SURJUDP

FWV IDFURVV-RXU ILYH
HPLVVLRQV UHGXFWLRQ
LWO\ZDWHQ FROQVKUYRWLERGXSSO
UL POLWYMW HQDQFRGYAWIYLU DQGbH
D U\ XWW R FSHURY WRIBRY £ R UMV WKRI L U
V XAVRMDA QD IOFH) SAKRIKHRW LGHQW
FDRSKSRUW WEHWLHY UHFRPPHQG
JHQHUDWLQJ UHSRUWV WR DV

Q YH\é P$I¢ W %/H\ DOVR VWU
ek,

J LW HDVLHU
LI LW

(glé%_l'.b\ ZDWHU DQ(

MRQKHG 5SHOMW\Q RQ ,QYHVWPHQW
U &KRLFH

S URGXERRXFW SULFLQJ IDFWRUL
H EHHAKQHL\Y GRS ISRIGHR® QW ZLOO V
JHG VUXWXDIQRBELWKWLU LQYHVWP

5U§§J§WH9%F%V%WJQ FRVWV C
FDQ X Fhk¥wW SURGXFWV DQG HQ
WHVUWERpP

R v
REXPHQWDWLRQ LV VXEMHFW

VHDPLIHWLPH SURGXFW FRVWV L

ODERU DQG UHSODFLQJ SURC
L EOH IRU GHFLGLQJ

U ZLWK ERWK QDWLRQDO
G RXU 6XVWDLQDELOLW\
QQRYDWLRQ DQG SXUVXH

VXVWDILQDEOH :H DOVR |

HTXLS RXU PHUFKDQWYV ZLWK D VXVWDLQDELOLW\ KDQGERRN

ZKLFK SURYLGHV WKHP ZLWK D JXLG

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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UuDGHV 7uDI QI Q1 2xuU 30WK WR &8UJR 3UR

LLvDVWHLU 5HOIHI B5HVSRQVH O
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'H ZRUN WR VWUHQJIJWKHQ WKH FRPPXQLWLHYV ZKHUH RXUZ DPYVN.RQF S DWWYSB R G WIXYIWRPH WY R POHL
'"HSRWb)RXQGDWLRQ DQG LWHWHBDHRMWWWPBIQXWYDIOQGLVDVWHU UHVSRQVH DQG VNLOOHG WUDG

7KHRPH '"HSRW )RXQGDWLRQ D QRQSURILW VXSSRUWHG E\ 7KH +RPH '"HSRW ZRUNV WR LPSURYH WKH KRPHV DQ
GLVDVWHUV DQG WUDLQ VNLOOHG WUDGHYV S HRXQH IWHLIRVY O RWQK H HOIDFE RS RIS 7KRH H{RWPHHQ G S\RWAVY DVVRFLDWH YR
7KH +RPH 'HSRW )RXQGDWLRQVV QDWLRQDO DQG ORFDO QRQSURIL®Y 56 G MWYHREX QMEDW/H B QN \R X Ul FOIRW B O RPAP E X @ L
LQYHVWPHQWY WR VROSRUM & HEMWIBR@MUEYVNLOOHG WUDGHYV

-+ % - ., -.+ 4", -+ (" + o+ "o
) $ %, @ -!-%$ +3

‘H VXSSRUW WKRVH ZKR KDYH VHUYH@ XMK8BWBR6UDPIPNKHQDEOH GLVDVWH S UHKBDRMIKQRIXY 3 DWK WR 3UR SURJWUDPYV

D IRFXV RQ VDIH DFFHVVLEOH KRXVLYXRRIWYWMWHRIDEVSRQVH DQG OR@J WHWGX EBIWRYPHRYH SHRSOH LQ WKH NLOO

IDPLO\ EHQHILWY WUDQVLWLRQ BURJHORUWOYG'KURXJK SUH SRVLWLRQ@QLQJ PKGSCGUNWR LEE® FQPUHHUV LQ W KRP

SRWAUYLFH FDUHHUV FULWLFDO VXSSOLHV YROXQWH R SISRE XWHRU WL R UREH FAWHD RHOS IL®O WK
XS DIWHU D VWRUP ILQDQFLDO S S ROV RQKIDPSR U H

'ULYLQJ OHDQLQJIXOb&KDQPH ! ("- $.-

‘H EHOLHYH FROODERUDWLRQ GULYHV PHDQLQJI FK %:ﬁ 7RFHRPARWSKRPQRDGD )RXQGDWL
JRXQGDWLRQ SDUWQHUV ZLWK DQ H[WHQVLYH QHWZRU Fl» WP W RR 8 Yol "J}@\WE@Q\PQG F
" ERWK ORFDO DQG QDWLRQDO ° ZKRVH PLVVLRQV DOLJQKRIF YYQRNYYHHR &D

FRPPXQLW\ SULRULWLHV 7KURXJK WKHVH SDUWQHUVKLSM ZH DQMHDE@#HWRWC&LdbDGD
RXU HIIRUWV DQG FUHDWH D JUHDWHU LPSDFW L@ WKH RRRRYCHWLEY &8 B4 Wik 0 O L R O

201 FN AWRJOHDUQ PRUH DERXW WKH SRZHUIXO Q WZ?UN—QP@&%M!RQJWQHZ SDWKV IRU \ARXW
RUJDQL]DWLRQV 7KH +RPH 'HSRW )RXQGDWLRQ ZRUNV zHIK L&) YWREBHPY HH@HV YV

HQKDQFH KRPHV IRU YHWHUDQV SURYLGH UHOLHl WR FRPPXQLWLHYV LPSDFWHG E\
QDWXUDO GLVDVWHUV DQG WUDLQ WKH QH[W JHQHUDWLRQ RI WUDGHVSHRSOH
&KOLFN KHUH WR OHDUQ PRUH

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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7KH +RPH '"HSRW )RXQGDWLRQ
SURYLGHG QHDUO\
7KH +RPH '"HSRW )RXQGEGBWERWH WR JLYLQJ EDFN WR 8 6 YHWHUDQV WI;PU-WQLQX
HITRUWY WR HQG YHWHUDQ KRPHOHVVQHVY FUHDWH KRXVLQJ IRU RXU (0]

L JUD
YHWHUDQV DQG HQVXUH RXU DJLQJ YHWHUDQV KDYH D VDIH SODFH ?N

/KH +RPH 'HSRWb)RXé(g@D"W’ELR’

bOHWHUDQV '

O K%II—:L HU FD§(\/2

HWR 86 YHWHUDQV DQG WKHLU IDPLOLHV
DQG DV SDUW RI WKH DQQXDO

0ODQ\ YHWHUDQV IDFH XQLTXH FKDOOﬁmMNV\ZLKR-@(SXUSULVH LQLWLDWLYH WKH )RXQGDWLRQ

WUDQVLWLRQLQJ WR FLYLOLDQ OLIHFR®PO®WWR I KN VMWADW R XBIDEDIL R Q

PHQWDO KHDOWK FRQGLWLRQV DQG MHMPIQFDD U & BPGMHL 8I[RUWLQJ KRPHV DQG DYRLG

KRPHOHVVQHVYV
RXU FXOWXUH DQG RXU &RUH 9DOXHYUHAPMKRQVRAKDIIIMWGDEOH KRXVLQJ

*LYLQJ EDFN WR YHWIKHBBQVVNVRYU KRWPHOHWY QHVY 7KLV IXQGLQJ ZLOO WDUJHW WKH
FULWLFDO KRPH

PRUH WKDQ D GHFDGH ZH KDYH EHHQHBBKYWHIRQDQFLDO UHOLHI DQG KRPH DGDSWDWLRQV

VXSSRUWLQJ YHWHUDQV DQG PLOLWDQY\GHYRBVYNMN KPP HV
RXUbFRPPXQLWLHYV

W$V YHWHUDQV DJH VPDOO DFFHVVLELOLW\ PRGLILFDWLRQV FDQ
7KH +RPH '"HSRW )RXQGDWLRQ LV SURX® @V KX SR IHW MWIFAH EHWZHHQ UHPDLQLQJ LQ WKHLU RZQ

EUDYH PHQ DQG ZRPHQ LQ WKH 8 6 RKRPLHWDYN YWHWHEBRIQQJ GLVSODFHG X VDLG (ULQ

JHQ

FRPPXQEMIRXJIK LWV FRPPLWPHQW WRHERMWY LY 'BWBHFWRU Rl 7KH +RPH '"HSRW )RXQGDWLRQ

YHWHUDQV WKH )RXQGDWLRQ UHFHQW OW KXIMBIDW VIH@® OLRQ L QIKHY WRPRHHD W

PLOOLRQ LQYHVWHG LQ YHWHUDQ FDX¥¢RW JRRYGOWDRBD& SWRXG WR IX
JRXQGDWLRQ LV FRPPLWWHG WR LOQFQROSURJILWKEYUWPSRABW LPSURYLQJ Y
WKURXJK LWV SOHGJH WR LQYHVW D@ K FRXRMNAINDRHOSLQJ YHWHUDQV °
PLOOLRQ E\ IRU P WRWERQ@ RR YHWHEIPSHQGHQFH IRU \HDUV WR FRPH
FDXVMNQFH

7KH )RXQGDWLRQ ZRUNV WR LPSURYH?VHDIFRPHH I@R WYHV

RI YHWHUDQV WKURXJK LWV HIIRUWY WR HQG YHWHUDQ

KRPHOHVVQHVV EXLOG DFFHVVLEOH.RRPHVHRR ﬂ@\RWUﬂQH +RPH '"HSRWYV
FDWDVWURSKLFDOO\ ZRXQGHG LQ FRPEOXQWHEH YPBURKHFRQWLQXHG WR
HILVWLQJ YHWHUDQ KRXVLQJ WKURXJRXQANWY FRQ WRPHHOISSIASURYH WKFE
,Q WKH JRXQGDWQHDUWRMNLGIHR YOV HUDQV UHDFRLQO IRRMH KR X UWRRI|
JUDQWY WR YHWHIRXQ WD XQHWZRUN RYHWHWYDRQWH

QRQSURILW SDUWQHUVKLSV JOKRQRU RI 9HWHUDQV 'D\ 7HDP 'HS|
2YHU WKH QH[W \HDUV WKH 'HSDUW¥HDRW WIHGHWIKH DRX QEHDWDLRIQR/Y 6 X
$IIDLUV SURMHFWY WKH QXPEHU RI Y4HOAMWULDOAM VY HUHWR HHPRWRKHOSHG F

UHTXLULQJ FDUH ZLOO LQFUHMRVH BWURNUH WRER@ BRI WKDQ YROX(
KHOS SURYLGH OLIH FKDQJLQJ PRPHQWYVY RI VXUSULVH

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<

4" 2%. (%$0°

,QGLYLGXDOV ZKR KDYH VHUYHG LQ
PLOLWDU\ FRQWLQXH WR EH RYHUU'
KRPHOHVV DGXOW SRSXODWLRQ ED
HVWLPDWHV IURP WKH 8 6 'HSDUWP
+RXVLQJ DQG S8UEDQ 'HYHORSPHQW
WKH +RXVLQJ $VVLVWDQFH &RXQFLC
PRUH WKDQ PLOOLRQ YHWHUDQV O
LOQDGHTXDWH KRXVLQJ 7KURXJK 7KI
'"HSRW )RXQGDWLRQ 7HDP 'HSRW DC
QRQSURILW SDUWQHUV ZH KDYH EX
DQG HQKDQFHG PRUH MWKIBQD Q

KRPHV DQG IDFLOLWLHV VLQFH



EYHUV I Hz BREXV RQ 5X1) 3HRESHIDWH aXvwWD LIRWEESQITWKHQ >X1I RRPPIEHWRRDAN T EOH 04X VI QHVVSEISBEMEI FHW

6XSSRUW 3URJUDPYV
OLOLWDU\N &DUHHUWV 2xu PLONWDQMLWLRQ VXSSRUW SURJ

DQG KLUH YZAKWRMNUDXQQLTXH OHDGHUVEk
WD W\L WHKWRDUD @ RPSDQ\WVV FXOWXUH DQG

M W6< gg %g&!"g%g%t’mmmwwumc
LO G WR SRVW PLOLYV
WR

@ DIJHPHQW F\EHUVH
G UHWDLO PDQDJHI

M/lhé(*rﬂV\R IHOORZVKLS

7KH +RPH 'HSRW EHOLHYHV PLO
SRVVHVV LPSRUWDQW TXDOLWL
FXOWXUH LQFOXGLQJ FRPPLWP
GHFLVLRQ PDNLQJ VNLOOV 7KL
ZRUNHG WR GHYHORS SURJUDP
DQG WKHLU IDPLOLHVY FRQWLQX
FXOWXUH WKDW WDNHV FDUH RIlHDFK

PDNHV DbGLIIHUHQFH OLOLWDU\ GSRXVH &DUHHU $FEHIOM UI

S VSRQVRUHG E\ +LULQJ =
2XU YHWHUDQ IRFXVHG SURJUD VD lIJ RIH\?VLRQDO WUDLQQLQJ
RSSRUWXQLWLHY KDYH PDGH 7

RXVHV LQ WKH FLYLOLD
HPSOR\HU RI FKRLFH IRU WHQV Q
YHWHUDQV DQG KDYH PDGH XV
HPSOR\HU IRU \HDUV

OLCDIJ.WDURQU?LU—IME\)@.HMU_FHQ’ RI VHOI SDFH
FRXUVHV GHGLFDWHG WR VXSSRUWL
PLOLWDU\ FRPPXQLW\ 7KH FRXUVHYV
FRQWHQW VFHQDULRV DQG ODQJXD.
H[SHULHQFH IRXQG LQ D PLOLWDU\ F
DW QR FRVW WR WKH SXEOLF /HDUQ
WKG FR PI VVI F?QWUDQVLWLRQ

/HDUQ PRIUIHHHIIYV KRPHGHSRW FRP
PILOLWDU\

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<

4" 2%, (%$0°

,Q 7KH +RPH 'HSRW VWUHQJWKH
FRPPLWPHQW WR WKH 8 6 PLOLWDU
E\ DQQRXQFLQJ WKH ODXQFK RI D Q
PRYLQJ KXE WR VXSSRUW VHUYLFH |
ZLWK VHDPOHVV UHORFDWLRQV 7Kt}
SHUVRQDOL]HG PRYLQJ DVVLVWDQF
GLVFRXQWV RQ PRYLQJ VXSSOLHV D
DFFHVV WR 7KH +RPH 'HSRWVV SURC
VHUYLFHV UHLQIRUFLQJ RXU FRPPL
PLOLWDU\ IDPLOLHV /HDUQ PRUH D\
777 Pl OI \/\/DII\PF‘YI_QJ FRP

7KH +RPH '"HSRW FRQWLQXHV WR RII
FROODERUDWLRQ ZLWK WKH $UP\
([FKDQJH 6HUYLFH DQG WKH 1DY\ ([F
RIITHULQJ WD[ IUHH PDMRU DSSOLDQ
PLOLWDU\ FXVWRPHUV 7KHVH EUDQ
VKRZURRPV FDQ EH IRXQG LQ ([FK
ORFDWLRQV DFURVV WKH FRXQWU\
DSSOLDQFHV DYDLODEOH IRU SXUFK
7KH +RPH '"HSRWVV GHGLFDWHG RQC
ROKRSP\HIFKDQJBDGF®RP
P\QDY\H[FKDQ.]H FRP

2XU OLOLWDU\ 'LVFRXQW %HQHILW C
FRUQHUVWRQH RI RXU RQJRLQJ VXS
SURYLGLQJ D GLVFRXQW RQ HOLJ
SXUFKDVHV ERWK LQ VWRUH DQG R
EHQHILW LV HIWHQGHG WR DOO DFW
PHPEHUV YHWHUDQV DQG WKHLU V¢
LQFOXGLQJ *ROG 6WDU VSRXVHV H®
UHLQIRUFLQJ RXU FRPPLWPHQW WR
VHOYR OHDUQ PRUH DERXW RXU EUF
FRPPLWPHQW WR 8 6 YHWHUDQV VI
9HWHUDQb6XSSIRIJW RQ



ExaukiHz DREXV RQ 2x1) 3HREBSHUDWH aXVWDL

RPPEHWERQAN I EQH %X V] QHVVSESREMEI FHWY

75%'(6 75%,1,1* 285 3%7+ 72 352 3¢

‘H DUH FRPPLWWHG WR HGXFDWLQJ WK HWUH]SHRSOQBGDRHRI)L @) WNKIHPOH® G FDUHHUV LQ WKH
LPSURYHPHQWDOLQGXVWU\ WKURXJK 7KH +RPH 'HSRW DQG 7KH +RPH 'HSRW )RXQGDWLRQVYV :

':LWK PRUH WKDQ RSHQ UROHYV L'IQKVF.F EFRRVPI F‘\/\H@RW )RXQIG{D)W)L(R(IPWLRQVV

WUDGHV QDWLRQDOO\ WKH 8 6 ODERU VKRUWDJH LQ VNLOOHG

WUDGHV GLUHFWO\ LPSDFWV RXU LQGKNWBEP B QESRIMR proea GDRVLRQVY 30wk W Ku VR eJUWRP3URJIUDPYV
KHOS ILOO WKH JDS LQ WKH VNLOOH®DWUPRRF  7RAHGORRIQ "WRRMUDLQ WK H)Q W/ JH QHUDWLRQ D p

JRXQGDWLRQ SDUWQHUV ZLWK LQGX\RW YWOB OB E UNVUDIGMY SRREOH DQG DGGUHVV WKH JURZLQJ ODERU
%XLOGHUV ,QVWLWXWH +%, &RQVWWUKFWW BQH5H® GAKHQEG 6 E\ QSDUWQHUVKLS ZLWK +%, WKH 3DWK

6NLOO3RLQWH )RXQGDWLRQ WR WUDI 0O WKH OHIW JHOHUDWI RO JUDP SURYLGHV HILVWLQJ VHUYLFI

7KURXJK WKHVH SBIUDMOHBRKNSQJ wio-QFH ODXQFKLQJI WKLV'SURJUDP WKH S XRHAW TR OvwpoobwLRQV DF

\
HGXFDWH DQG XSVNLOO PRUH SHRSC,V.\LU.Q,GHV IFROODEN KDYH LOQWURGXFHS P U§'UR¢{%I?}6PP|\5/(VKDW SURYLGHV LQGX\
tVKLS FHUWLILFDWLR:

DQG FUHDWH QHWZRUNV IRU WKHP WY ..DSQ, _SHRSOH WR WKH'VNLOOHG V\éLﬂJ[hGIS'é/SQJ
FHUWLILFDWLRQV

WUDLQHG | SDUWLFLSDQWYV WKU 8(J
KRPH LPSURYHPHQW LQGXVWUI SURJUDPPLQJ DYDLODEOH WR \RXWK KL%(K VEFKRR

,Q 7KH +RPH "HSRW )ROODXQWKHG IVWXGHQWY bXQGHUVHUYVHSDUIPXQQWLHY BRERR O <RXWK 3URJUDP
3DWK WR 3UR SURJUDP ZKLFK SURYI8 6PLOI PHPERUV

SURJUDPV VFKRODUVKLSV DQG FHUW ILFD UR KLJK VFKRRO DQG \F
XQGHUVHUYHG JURXSV LQ RXU FRPP W E\gr§8%ZRﬁdggﬁy®%DD % I(_S |K_|Q/Q§g RQ WUDLQLQ.
\RXWK DQG VHSDUDWLQJ VHUYIKIH P YHVWPHQW LQ W75D L"J; +/o &RQVWUXFWL
+RPH '"HS@DXQFKHG D VHSDUDWH SU

SURJUDP WKH@%W@W\L%QW MU
PRUH HGXFDWLRQDO UHVRXUFHV FR ESRQVH SDUWQHU 7HDP 5XELFRQ 7KURXJK
SODFHPHQW VXSSRUW 7KH H[SDQGH

MRE VHHNHUV WKURXJK WKH 3DWK W Q

J DQG +9%& DZKLFK RITHUV WUDLCQLQJ DQG FHUWLILI
FRPSOHPHQWDU\ SURJUDPV FRPELQH RXU FROH EXVILOHYY < =2 +5=2% ¥&he ;
YDOXHV DQG FDSDELOLWLHV WR Deepgjg g@@é G E\ QDWSRSXODWLRQV '3DWR™WR 3UR DFDGHPL

QHHGV ZKLOH VXSSRUWLQJ WKH FRP O EH HTXWUDLQHG P~ VWXGRQWYV

UV DQG QRQSURILW RUJDQL]DWLRQV
DGGUHVVLQJ WKH VNLOOHG WUDGHVADPERQ WKKHYH S 3URJUDP

FRPPXQLWLHV DOG EURDGHQLQJ VXSSRUW DIWHU
QDWXUDObGLVDVWHUV 7KURXJK WKH 3DWK WR 3UR VFKRODUYV

+RPH 'HSRW )RXQGDWLRQ SDUWQHUV Z
DQG 6NLOO3RLQWH )RXQGDWLRQ WR S
VXSSRUW WR TXDOLI\LQJ YHWHUDQV D
PHPEHUV HQWHULQJ RU HQUROOHG LQ
WUDGH VFKRROV

LOIEN WRJOHDUQ PRHH DERXW W
JRXQGDWLRQVVbSURJUDPV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



EYHUV I Hz BREXV RQ 5X1) 3HRESHIDWH aXvwWD LIRWEESQITWKHQ >X1I RRPPIEHWRRDAN T EOH 04X VI QHVVSEISBEMEI FHW

/KH +RPH "HBHROSLQJ 1HZ 3URV *URZ 7TKHLU 7UDGH &DUHHUYV
+HOSLRQWVWWBQRY *URZ 7TKHLU % XVLQHVV

'LWK PRUH WKDQ M RE ¥ LR[S HFWOHGH WK IR HHQWV& HBBIGLW VWLOO D QDWLRQDO GHPDQG IRU VNLOOHG ODERU ,Q
UMDXQFKHG RXU QDWLRQDO EUDQG FDPSDLJQ W*RLQJ 3UR X LQ 'HFHPEHU HQJDJLQJ PLOOHQQLDOV DQG *F
GHGLFDWLRQ RI VNLOOHG WUDGHV SURIHVVLRQDOV DQG SURIHVVLRQDO DWKOHWHY 7KH FDPSDLJQ GURYH FUL)\
VWHUHRW\SHY WKDW FDQ DFW DV EDUULHUV WR SRWHQWLDO 3URV FRQVLGHULQJ WKH VNLOOHG WUDGHV DV D )
WKHLU FDUBIKWRBMWKWRR 3UR SURJUD ¥ 7/HRDIQ KP/RRIHJ B W R P

IDXQFKLQJ D ORUH (IILFLHQW%URQDUQQILHZ 7UDLQLQJ WR YQKDQBWHXIWRKH -RE 6HHNHU ([S
3SDWKWR3UR FRP 3UR 6NLOOV 3URJUDP 7KURXJK WKH 3DWK WR 3UR 1HW

,Q WKH 3DWK WR 3UR ZHEVLWH ZBDN WK WRBHWE® 6NLOOV 3URJUDP /RKIHHAUDWK MHR BQOR 1HWZRUN LV D FRQV!
IHDWXULQJ D QHZ HDVLHU WR QDYIGIBDROHQGLWQ DRORRQG IRU WKRVH LOWBODHEHRWH® URQHBSWDDHH EXLOW H[FOXVL)Y
UHJLVWUDWLRQ SDJH DORQJ ZLWK DRSURMIZGE WUDEBUHHU LQ WKH VNLEBORWDHDWRULRXKHW3UR FXVWRPHUV ZLWKL

UHVRXUFHV 7KH VLWH FRQWLQXHV R VHUYH, PRUH | I@\ DWIRUP 3URV FDQ SRVW M
PLOOLRQ VWXGHQWYV SDUHQWYV i\l%é% V QE%/%QI[DSF?:%(\B/CGWVK\IEE f@s%ﬁ '1|MRE VHHNHUV DOO IR
PHPEHUV DQG SURV E\ SURYLGLQJ V S_:_I': %H\é FRXUVHV RQ UHIU Lé U I$7 H8C¥LQJ

H

FDUHHU UHVRXUFHV 1UHH WUDI_QLQDQG UDWRU\ VDIHW\ ZHUH DOMR DGOMIGHW® WKKMVR 3UR QHWZRUN VX

FRQQHFWLRQBRSSRUWXQLWLHV SURJUDP RIIHULQJ DQG DUH DYDLO MREHVIHHER WK QOWLR/XZLGH ZKR FUHDV

7KURXJKRXW WKH \HDU WKRXVDQGW ®G %BBDQV \DKO VR DSSO\ IRU MREV DQG FRQQHFW ZLWK K
\HDU HQKDQFHPHQW

DFFHVVHG WKH 6SDQLVK YHUVLRQ Rl H OH | X W
WKH GRZQORDGDEOH UHVRXUFHYV DF%/ \{\J/J F\N(;{SRI% Q{/vg ﬂIIQS/\‘}é/\JVtJIEfAE% Kﬁgjé@%ﬁ)}é‘”ﬂﬁy W LHoFH WR DOORZ
DYDLODEOH LQ (QJOLVK DQG 6SDQLVK IR P?v NQRZOHG I RN 1 \W@HLU SURILOH I
PRUH LQIRUPDWLRQ DERXW FDUHHUYSLO/WRT L{ﬁ% V LO WKH ERQWW % ?% 3 \P LH WKHLU SURILO!

BRLEDYYSY xscGDWH WKHLU D

DQG DFFHVV DGGLWLRQDO WUDGHbUHYV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



ExaiukiHz REXV RQ 2x1) 3HRReHUDWH saXvwDLIQWEEQIWKHQ 2X11 RRPPXEHWEIRDAN I EOH 04X V] QHVVEESREME I FHY

6$67(5 5(/,() 5(63216(

TKHHFRPH "H9RWQGDWIORRQ7HDP '"HSRW 6WUHQJIJWKHQ 2XU &RPPXQLWLHYV E\ JLYLQJ EDFN WR W

%RWK RXU 7HDP '"HSRW YROXQWHHUV DPRIGYRH +*RPE R \\/ 7KH +RPH "HSRW )RXQ

'HSRW )RXQGDWLRQ SURYLGH GLVDVWHU UHOLHI VXSSRUW LQ

YDULRXV ZD\V 2XU YROXQWHHUV SURRUCPRYHIYWKERY DBUV 7HDP 'HSRW KD YRKKGIMEL RQ ZLWK VXSSRUW IURF

GRQDWH WLPH RIl WR DVVHPEOH GLVERAPK® UWMIOHWHISNHEDYBIQI®RU DQG UHRRRGISURIRW GBYDOQMDWLQY DEOH WR S

GLVWULEXWH WKHP WR FRPPXQLWLH®QREXYPHOGG BRDKWY WWHHUR WKHLU HITRHWRWRFSURY QGHUWIORBIWWKISSPLHV WR

ORFDWHG QHDU GLVDVWHU VLWHV D®®E VERRWHDLXGDARERI AMRRBRQLWLHYV P H GDWLRQ LG

DUHDVbDOVR JLYH WKHLU WLPH DQGuP@@LEWW(BFbE(\H@ESV\UHmBLVDVWHUV P&%Q%ja %MQ'EWWHU UHOLHI (

GHEULY DQG FOHDQ XS WKHLU ORFD @ RN MLAIHDHHWY OV WWHRJ KHO S WKH FR QQ-D

QDWXUDO GLVDVWHU DVVRFLDWHY DQG FXVWRPHUV OLYH O VXSSRUW  HDU
UHVSRQVH SURGXFWV GLVDVWHU UHO

7KH +RPH 'HSRW )RXQGDWLRQ LQYHVMWRVVXE SRV W VRRUH UHPRW B DVUEIBDYYV KIKRHEDHIHMHHIRW DG @Q WP BHFRYHY HIRW

UHOLHIbHIIRUWY E\ SDUWQHULQJ ZLWKWIRQOEBURY IARY WV GDUILEWHDQ 5HV H
SUHSDUHGRMWGLDWH QHHGY IROORZID®INVNB 8ITXbY VOREDO RUJDQL]DWLRQVQ%%%% qug%é%g%%%%ﬁé{(gvf;;opxpé

DQG ORQJ WHUP UHFRYMEXLQGWLDWDRISVWKR 8 6 9LUJLQ ,VODQGV ZLWK
LWLHV LPSDFWHG
LPSDFWHGbFRPPXQLWLHYV HTXLSPHQW VR WKH\ FDQ TXLFNO\ U ggé XUULFDQHV DFUF
DVWHU FOQRW D O

7KH +RPH 'HSRW DOVR OHYHUDJHYV Rgégg@ﬁ(lqu/\ﬁWQG HPHUJHQER gg\,\}v%%gﬁé\%ﬁggr) QGV\é I;(E\\/(VIE\SW‘
Yyt

OHUFKDQGLVLQJ 6XSSO\ &KDLQ DQG V&H\P)f’ RXOGLOJ FRPPE@
WR KHOS PRYH QHFHVVDU\ SURGXFW DQG HTXLSPHQ Q Q F\ VXEERIOHFOXGHG FRPPLWWL

VWRUHV LQ GLVDVWHU VWULNH ]RQH\PPWQBCLDQWU*OQWWR)MMQDQG OLOWROQOLRQ WR VXSSRUW ERRWXEAUWL&NVO
EHFRPH FRPPDQG FHQWHUV IRU ILUVWHYBVYSRYCGHU ¥V RRPXQLWLHV DFURVVLWEBHFORXGVEHDVOGITHBIF DQG  PLOOL
UHOLHI DJHQFLHV '"HSRW EHJDQ GRQDWLQJ UHOLHI VXSISPORHELWRHBQEDRWKMW UHOLHI LQ FRP
ILUVW UHVSRQGHUV DQG JRYHUQPHQWWUHRIFQHV PWGHQH DQGbOLOWRQ
YROXQWHHUV ZHUH GHSOR\HG WR KHOS FOHDQ XS LQ
LPSDFWHG FRPPXQLWLHV LQ 1RUWK &DUROLQD 6RXWK
&DUROLQD )ORULGD DQG *HRUJLD 7KURXJK WKHLU HIIRUWYV
7HDP '"HSRW YROXQWHHUV SDFNHG PRUH WKDQ
GLVDVWHU UHOLHI NLWV LQFOXGLQJ HVVHQWLDOV OLNH FOHDQLQJ
VXSSOLHV SHUVRQDO SURWHFWLYH HTXLSPHQW DQG WUDVK
EDJV WKDW ZHUH GLVWULEXWHG WR LPSDFWHGbFRPPXQLWLHV

2QFH DJDLQ RXU DVVRFLDWHYVY VHOIOHVVO\ GHPRQVWUDWHG
RXU &RUH 9DOXHV LQ RUGHU WR WDNH FDUH RI RXU SHRSOH
DQG 6WUHQIJWKHQ 2XU &RPPXQLWLHYV LQ WLPHV RI QHHG

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



EYHUk I HZz REXV RQ 25X 3HRESHIDWH aXVvWD LIRWEESQIWKHQ 5X1] & RPAXMMSRGNI EOH %XV GHVYV BESEMpIGA WV

1)$%1I
4 Bl

‘H XQGHUVWDQG RXU UHVSRQVLELOLW\ W|
WR XQGHUVWDQG WKH LPSDFW ZH KDYH R
FRPPXQLWLHY DQG WR IDLUO\ FRQVLGHU
EURDG EDVH RI VWDNHKROGHUYV

[RRGH R1 ZRQGXFW O
[EHVSRQVIEOH 6RXUEI QI +XPDQ fUIKWV
FRYHUQPHQWI5S5HODWLRQV O
[ERUSRUDWH 7D[HV O
LDWD 6HEXUI W\ 3ULYDF\ O

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



EyaukiHz REXV RO 2x1) 3HREBeHUDWH sXvwDLIQWEEQIWKHQ 2X1] ¢ RPAXMN IR GNI EQH %X VI OHVV BESEMIBA WV

&2'( 2) &21'8&7

'RLQJ WKH 5LJKW 7KLQJ LV HPEHGGHG LQ RXU FXOWXUH ,V
FXVWRPHUV JLYH EDFN WR FRPPXQLWLHV VXSSRUW RXU &

2XW X VI OHVV &RGH RI RROGSURYLGHVWMWUDLIKWIRUZDUG LQIRUPDWLRC
RSHUDWLQJ SULQFLSOHYV DQG RIITHUV WRROV WR KHOS DVVRFLDWHV PDM
OHJDObLbREOLJDWLRQV

7KHbFRGH DSSOLHV WR DVVRFLDWHV ZRUOGZLGH DQG WKH &RPSDQ\ HI!
DSSOLFDEOH ODZV DQG UHJXODWLRQV LQ FRXQWULHYV LQ ZKLFK ZH GR E
'"HSRWVV HWKLFDO DQG OHJDO VWDQGDUGYV LQ WKHVH DUHDV

6DIHW\ JLODQFLDO LQWHJULW\ DQG UHS

IDERU DQG HPSOR\PHQW 5SHFRUGV UHWHQWLRQ

&RQIOLFWV RI LQOWHUHVW (QYLURQPHQWDO UHVSRQVLELOL

$SQWLWUXVW DQG IDLU FRPSHWLWLRQ@HLIQ &RUUXSW 3UDFWLFHV $I
DQWL EULEHU\ FRPSOLDQFH
SULYDF\ DQG LQIRUPDWLRQ
SROLWLFDO DFWLYLW\

&RQILGHQWLDOLW\
SURWHFWLRQ

3URWHFWLQJ WKH &RPSDQ\VV DVVHRYWHDBOBHQW FRQWUDFWLQJ
LQWHOOHFWXDObSURSHUW\

,QVLGHU WUDGLQJ

‘H HPSRZHU DVVRFLDWHV WR VSHDN XS ZKHQ RXU HWKLFDO VWDQGDUG)
YRLFHbFRQFHUQV H[SUHVV GRXEWV GLVFXVV SUREOHPV DQG DVN TXH\
PHPEHU RIbWKHLU PDQDJHPHQW WHDP RU D KXPDQ UHVRXUFHV SDUWQH
FRQFHUQV WR RXU $VVRFLDWH $ZDUH/LQH D KRWOLQH 5HSRUWYV FOC
OLYH RSHUDWRU DYDLODEOH LQ ORFDO ODQJXDJHV $VVRFLDWHV PD\ U

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<

$VVRFLDWH $ZDUH/LQH

1 RXI
XV L(
‘H KDYH D ORQJ VWDQGLQJ SROLF\ W
UHWDOLDWLRQ IRU PDNLQJ D UHSRU\

6833/,(5 $/(57/,1¢( RXU H

:H DOVR SURYLGH ZD\V IRU VXSSOLHI
VHUYLFH SURYLGHUVY DQG WKHLWRRB!
FRQFHUQV ZKHQ WKH\ WKLQN 7 RH5 H R~
YDOXHV RU FRPSOLDQFH ZLWK WKH C
FRPSURPLVHG :RUNHUV LQ FRXQWUL
ZH VRXUFH JRRGV PD\ VXEPLW DQRQ\
UHSRUWYX VRSSOI HUDOHUWOLQH FR

,Q DGGLWSH RS RIXHII $QNUDQVDHUHG
E\ D OLYH RSHUDWRU LQ WKHVH F

86 DQG &DQDGD

OH[LFR

&KLQD

,QGLD
DJH W
J FRQ

9LHWQDP LFDO
RP RU
2J FR



ExaukiHz REXNV RQ 2x1) 3sHREReHUDWH aXvwDL &RPHAXHN SR G EOH XV GHVY ERESENRIGA W V
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7KH +RPH 'HSRW DQG RXU DIILOLDW HEH VGRIRY Wil ROV G F - QDIQGNDIH) UHSRYUW HRQOVR XSGDWHG RXU VWDQGDUGYV
VXEVLGLDULHY UHVSHFW DQG VXSSRRXWWXKWMHRG U HY VW FQH7RXBION/Q @ X B O UHTXLUHPHQWY UHJDUGLQJ ZRUNHU\
EHLQJ DQG KXPDQ ULJKWV RI RXU D VAMRENL sz UMKH ZRUNHUYV PRYHPHQW KLULQJ SUDFWLFHV DEL
LQ RXU HIWHQGHG VXSSO\ FKDLQ W e(/ FHQW B WOOGO W @YP SOR\PHQW DFFHVV WR LGHQWLW\
ZKLFK ZH OLYH DQG WKRVH DIIHFWH%E{ ﬁﬁggé@ﬁg s \V/XSSOLHUV vawé’q HVE;I—L%WQ@&DQ&&R\PHQW RI UHFUX
JRU RYHU \HDUV RXU 5HVSRQVLEOHRREROUPW EXSURBYVPZLWKb7KH +RPHPHSRVWE BQWLRRQEBWHK GHG D ILQH VWU
KDV KHOSHG XV DVVHVV DQG PDQDJHVWRW RWXGSDVHHFWWG IDFWRULHV DE D& AQFrOK ®HG IDRY VORI LGHQWLIV IR
Rl RXU VXSSO\ FKDLQ RYHUVLJKW D QI WHSSRUMW. REDHDARBWNRFDO O0DZV UXQGENVFDYE® WHPMODIWIW R REU UHIXO
WR FRQGXFW RXU EXVLQHVV LQ D UHWE&RQAREWH QO GP B XILIFAVOX UL QJ D QGG W WYL Bfodf RWLRODO VWHSV WR
PDQQHU :H HQJDJH RXU VXSSOLHUV PHURKNYQBDLYHDRIHDHWUYLFHY SURYLG WRXY D ek T FREEBYDOFH DVSHFWYV
RI FRPSOLDQFH LQFOXGLQJ EXW QRWX®BLALWRG IWRWRIA\H D @B RXQG WKH ZRUEGR WEBHRIRMNT Eon GRXUFLQJ SUR.
UHJXODWLRQV FKLOG IRUFHG ODER WF RPSROS HDQVF BIWILRNK DRXG 5HVSRQVLEO§LJ5HRQ(AJ(5WQ\R/Q§_| BP&SRUFHG ODERU L
lsUuHRHGGxF::Z F;'U'?{\é\;(F::SVLVD\C/QLRIgFWHRSEJCL\;’ §§\?%%E’b}'¥@'g}§QQDFWLYHO\ HQJDQISIIRPIRWKH RXB SOLHU FRPSOLDQFH Z
V& BYR VWURQJHU E XWh XYV WHLHRQBAP VRO IPDLEVRVYV IXQFWLR
:HbHPSKDVL]H HIITHFWLYH FRPPXQLFDWURB®DO PERMUDRONDQJI *URXS WR RYHL
WR KHOS GHYHORS D PXWXDOO\ EHQRDRERDHFRPEIMPHRUIAHKVHUDWHI\ $V SDI
7KLVbDSSURDFK DOVR H[WHQGV WR RUH ZRWINHRQW IFMARM BB\ ZLWK VXSSOLHL
SUHYHQWLYH $FWLRQ &%$3$% SURJUDEDXHKGRDIPMWRQG WUDFLQJ RI RXU
UHPHGLDWH GHILFLHQFLHY LGHQWLIDIPY E\FFRRW DRXSR¥WMODBFBQLWRU H[WHU

SUHYHQW WKHP IURP UHFXUUHQFH UHJXODWRU\ GHVYR O/BFRHIPMEG RI
JHRJUDSKLF HEWLW\ DQG SURGXFW

'H XVH D ULVN EDVHG DSSURDFK WR \g\e,\émé\ﬁwo%g ELPdG WR SURDFWLY!
DGGLWLRQDO IRFXV DURXQG KLJIKHUJALVN FRPR YW PD\ H[LVW LO R
GHPRJUDSKLFV DQG UHJLRQV $V SDUW I W%éé’oq_%%Q/RBrEﬁ‘RXQWDEOH ZLWK
ZH PRQLWRU FXUUHQW WUHQGV LQ Wil &Rty Wy \P Gy UWLILFDWLRQV DQ
LQWHUQDWLRQDO ODERU PDUNHWYV Vﬁ%ﬁ&)ﬁ%b'\)\/ﬂlﬁ!@@&dé"v\)’ LOLOJ DOC
DUHDV LQ RXU VXSSOl FKDLQ DQGC XSGV H AP RYBQGRYEY N vxssol FkDL
DQG DXGLW SUDFWLFHV EDVHG RQ D@} WH/AWURPRRY DQ\ LGHQWLILHG IRUF
,Q UHFHQW \HDUV ZH KDYH VLJQLILFPRQOWCHKFMW SERIEHBIWHYHHQLQJ RI RXU
ODQJXDJH LQ RXU 5HVSRQVLEOH 6RXVUFRHW RDHE BQRGVOWRWHG HQWLWLHYV

DGGUHVV IRUFHGHDDERUGDH® RUFHPHQY |RUFHG ODERU VWDOGDUGY DUH E
PHFKDQLVPYV FRQGXFW GHYHORSHG E\ WKH 5HVSRQ\

p:H XSGDWHG DQG H[SDQGHG RXU vVWBBEDYGH F%$EFKWKH ZRUOGVV ODUJH
SURKLELW DOO W\SHV RI IRUFHG O iU FDYHEK &IRQH RBRRI@WH VRIFWD Q QU
ERQGHG LQGHQWXUHG ODERU SULYWRSFSODERPDLYOGDYHU\ DQG
KXPDQ WUDIILEFNLQJ

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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6XSSOLHUV PXVW PDLQWDLQ RQ VLWWWIRFXP® D WIDWK RVQ RHKIDWS UH S D U D W LYRKH DUOLG KSW HWRH QWM DWILRQWRH RXU E XV L(
GHPRQVWUDWHY FRPSOLDQFH ZLWK RRU RS RN IDEDH SUHYHQWLYH DFW MK B OOTX D:G1OD @ ¥ B RIHVD)XQGL W H VXS SR
BRXUFLQJ 6WDQGDUGV 7KH\ DOVR P X\X\§ SIDAGIRZIDRHOLRWPLHY ZLWK WKH | UMD XH @QRWLHRSH YRLOUHDWH ODVWLQJ V
'"HSRW DVVRFLDWHY DQG RU UHSUHYVMWXWNDW SHWYRXPDQFHFHY 8 WIRUbDXGFRPSOLDQFH SURJUDPV :H HQFRXUDJF
SURGXFWLRQ IDFLOLWLHV ZRUNHU UHER RQ | \ WRREFRAPQMQRD W H
UHFRUGYV DQG ZRUNHUV IRU FRQ'LG%Wwwﬁ%%vE%(t!PSRUXRUYFHLSEJ 6%%&;%%5?&&%%%&H S RS FIRIUGRWDIY
FRQQHFWLRQ ZLWK PRQLWRULQJ YL ; TR Y

VXSSOLHUV WR SURPSWO\ FRUUHFW DQ\ QRQFRPSOLDQFH

5(63216,%/( 6285&,1*

- 4+ - N %)
’ : %2%5/ 2) ',5(&7256 $1' 25 %2$5' &200,77((
SURYLGHY JHQHUDO RYHUVLJKW UHFHLYHYV QQAXDO SURJUHVY UHSRUW RQ DQG
UHYLHZV UHVXOWY RI WKH DQQXDO LQWHUQDO DXGLW RI WKH 5HVSRQVLEOH
6RXUFLQJ SURJUDP
(;(&87,9( /($'(56+,3 7($00$1$*(0(17 7+( +20( '(327V6 */2%$

VHWV WKH WRQH IRU RXY HWKSERQWOLEOH IRU Rz%ESﬁ"u%éé))'&(G

VWDQGDUGYV DQG SURYP®IWILQJ ULVNV DQG LRZRUHNPEQWK RXU VXSSQLHUV VR WKH\

RYHUVLJKW DQG JXLGDQFWLRQV WR HQVXUH UMQIRQKIHEOMHFLOLWLHVfWKH\ FKRRVH IRU

DVbQHHGHG VRXUFLQJ REMHFWLYHV7KH +RPH '"HSRW SURGXFWLRQ
PDLQWDLQ RXUbVWDQGDUGYV

7+( +20( '(327V6 5(632167%5' 3$57< $8',7256 ,17(51$/ $8',7 $662&,$7(6

6285&,1* 7($0 FRQGXFW RXU UHVSRQWRE@G®GXFW DQQXDO DXGLWV WR HQVXUH
LQFOXGHYV GHGLFDWHG\RMRALPWHRP SOLDQFHBBKGIMVBERQVLEOH 6RXUFLQJ

IRFXVHG RQ ZRUNLQJ ZLWK SURJUDP LV HIITHFWLYH DQG PHHWYV
VXSSOLHUV WR LPSOHPHQW RXU RXU H[SHFWDWLRQV

VWDQGDUGY LQ WKHLU IDFWRULHV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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a

IDFWRU\ DXGLWYV DQG PRIDEWRWDLHY DXGLWHG | KX EFRPG\UUDBWHR|U YV
IROORZ XS YLVLWV FRQGXWWSHI® N BiARGXFWLRQ DXGLWHG LQb
FRXQWULHV XQGHU RXU 5HVSRQVLEOH

6RXUFLQJ 3ROLF\ LQb

5HVSRQVLEOH 6RXUFLQJ WUDLQLQJ )RRX¥XUHCHM  ERBSIRDLRGVEVUDLQLQJ VHVVLRQV
VXSSOLHUV DFURVYV a IDFWRUIKHMOG LQ

&RQIOLFW OLQHUDOV

7KH +RPH '"HSRW UHTXLUHV RXU VXSSOLHUV WR LPSOHPHQW UHVSRQVLEOH VRXUFLQJ DQG HQFRXUDJHV WKHI
VPHOWHUYV WR REWDLQ WFRQIOLFW |UH&HXOEH LIV 10 IFOMIRQH GV STHWDLOHG LQ RXU

ZLWK WKH 6(& IRU WKH \HDU HQGHG 'HFHPEHU RXU HIIRUWYV IRFXVHG RQ FROOHFWLQJ DQG
GLVVHPLQDWLQJ LQIRUPDWLRQ DERXW WKH VRXUFLQJ SUDFWLFHV RI RXU VXSSOLHUV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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*29(510(17 5(/87,21

'H DUH JXLGHG E\ RXU &RUH 9DOXHV ZKHQ SDUWLFLSDWLQJ LQ WKH SROLWLFDO SURFHVYV
DQRG UHFRJQL]H ZH PD\ QHHG WR EDODQFH FRPSHWLQJ LOWHUHVWY ZKHQ HYDOXDWLQJ
ODZV WKDW LPSDFW RXUDbDEXVLQHVV

‘H DFWLYHO\ SDUWLFLSDWH DQG HQRRRXY BHF RXIUQD KRR WH\VZDQW WR IRFXV RXU
WR SDUWLFLSDWH LQ WKH SROLWLFDGYRHFOFHVWKHVH DUH VRPH RI RXU WRS SULRULWLHV

SFWIYIW\ DOG *RYHIIQPHO\S WLRIYLIGMHIVROV 3ROLEF\

WKH IUDPHZRUN IRU RXU SROLWLFDO" IH/(;' WY_IV\RJ H gﬁﬁﬁpP@lRDWWXUH ZH
WKUHH NH\ ZD\V KDYH D VDV LQ DzV WKDW HQFRXUDJH MRE FUHDWLRQ

VXSSRUW D KHDOWK\ KRXVLQJ PDUNHW SURPRWH WKH
p2XU *RYHUQPHQW 5HODWLRQV WHDP SVWHRWHEQYYRXY@Q&'LYH SURGXFWYV DQG HIIHFW IOH[LELOLW\
H[SDQGV RXU &RPSDQ\VV DELOLW\ WR Q\GD RBIUFHTHUHIRIREWWK IRU DVVRFLDWHYV

DVVRFLDWHV FXVWRPHUV DQG VK?)OU#%WL WIKURF YR Q1 VHFXUH DQG VXVWDLQDEOH
HITHFWLYH UHJXODWRU\ DQG OHJL O\P%\éLSYd-l\ EE ,5 QR@MR/LQJ IRU IXOGLOJ IRU

*RYHUQPHQW SHODWLRQV WHDP PHPRHIHG £ IUDVWUXFWXUH DV ZHOO DV D JOREDO WUDGH
RSWLPL]H WKH JRYHUQPHQWVV '-PSDFO’\SIB@ZWGH Wﬁzvé g TXDOLW\ SURGXFWV DW ORZ SULFHV

WKURXJK HITHFWLYH OREE\LQJ UHOW‘MW)@PEI&R’/OGL J DQG

SROLWLFDObHQJDJHPHQW
FRXUDJLQJ IDLU HFRPSUHRWPIRW.IRXJ D

Q
p:H KDYH D SROLWLFDO DFWLRQ FRPP@) W WS s L J“PLV\QOG IRU DOO UHWDLOHUV WR IROORZ WKH VDPH

FRQQHFWV RXU VDODULHG DVVRFLDWHG MR Wl§ '§:DSQJLYDF\ DFFRXQWDELOLW\ DQG
SURFHVV DQG SRROV WKHLU SHUVRQRQFRAM LRQ

ILQDQFLDOO\ VXSSRUW SUR EXVLQHVV FDQGLGD hV zK
XQGHUVWDQG LVVXHV RI LPSRUWD(@FgHR\'R/FRD?’\kLFQJF#H'I—FS’\D‘KDSWRHW‘LQJ WKH SDVVDJH

'"HSRW DQG RXU DVVRFLDWHV $Vv D ORQIDAYDRFEIRYY WKH FRXQWUI WR ILJKW RUJDQL]JHG UHWDLO
SUDFWLFH ZH GR QRW FRQWULEXWHMWRPSIHKLEK RRWH EQRON LV D VDIHWA LVVXH IRU DOO

FDPSDLJQV RU HQGRUVH SUHVLGHQWBDWPEHPHY Ve G WyPOVR THHGY RWKHU FULPHV LQ RXU

% LIKERUKRRGYV
p 7KH +RPH '"HSRW VXSSRUWYV WUDGH D VRFLDWLR%V WKDW

DGYRFDWH RQ EHKDOI RI WKH EXVLQ® Y FRWHPIRE|]

UHWDLO VHFWRU DQG UHSRUWYV DQ @WK b YNHPIDMWHWUDGHV MREV KDYH D UREXVW
GXHV SDAEGRWEDGH DVV RALDW LRQD i SSOLFDQW SRRO "ZKLOH FRQWLQXLQJ WR LQYHVW LQ RXU
LQ OREE\LQJ DFWLYLWLHYV FRPPXQLWLHV GXULQJ QDWXUDO GLVDVWHUV DQG RWKHU

WLPHV RI QHHG

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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2XU *RYHUQPHQW 5HODWLRQV WHDP
RXU HQJDJHPHQW DFWLYLWLHV WUEL
SDUWQHUVKLSY DQG SROLWLFDO FR
RXU WRS SULRULWLHV DQG RXU HLJ}
SROLWLFDO GRQDWLRQV DUH PDGH !
'"HSRWVV EXQMHWBRWVEDVHG RQ WK
SROLWLFDO SUHIHUHQFHV RI RXU HJ

‘H PD\ QRW DJUHH ZLWK HYHU\ SRVL
FDQGLGDWH HOHFWHG RIILFLDO RU
VXSSRUW DQG D FRQWULEXWLRQ WHF
RUJDQL]DWLRQ VKRXOIGQGRRADEH WD N
DJUHHPHQW ZLWK HYHU\ SRVLWLRQ
LQGLYLGXDO RU JURXS +RZHYHU Zt
EXVLQHVV IRFXVHG FULWHULD DQG F
PDNH GHFLVLRQV WKDW ZLOO DOOR:
WKH WDEOH WR HQJDJH ERWK RQ W
DOLJQ DQG WKRVH RQ ZKLFK ZH GLV
EXVLQHVV DVVRFLDWHV DQGbFRPPX

‘H PD\ DOVR EH FDOOHG XSRQ WR ZF
DUH QRW FRUH WR RXU EXVLQHVV RI
RXU VWDNHKROGHUVY :H KDYH D WKF
GHWHUPLQLQJ LIbZH VKRXOG VSHDN
ZKLFK LQFOXGHYV D ULVN DQDO\VLV

DVVHVVPHQW RI EXVLQHVY LPSDFW |
DOLJQPHQW ZLWK RXU &RUHb9DOXH\

d( - S

[HDUO PRERXW WKH VWHSV 7KH +F
'HSRW WDNHV WR HQVXUH ZH DUH
DQG WUDQVSDUHQW SDUWLFLSDQ
SURFHVV DQG KRZ ZH HQFRXUDJH
DVVRFLDWHVY WR GR VR DVbZHOO

9l H7 RXUJ RROI WLFDO $F LYI
DOGh*RYHIUQPHOQW S5HODW|LRC

7KH +RPH "HSRW

/ILYLQJ 2XU 9DOXHV 5HSRUW _

3DWK RI

WKH 3%$& 'ROODU

2XU 3%& FRQQHFWY VDODULHG DVVRFLDWHY WR WKH SROLWLFDO SURFH)
SHUVRQDO FRQWULEXWLRQV WR ILQDQFLDOO\ VXSSRUW SUR EXVLQHVV F
XQGHUVWDQG LVVXHV RI LPSRUWDQFH WR 7KH +RPH '"HSRW DQG RXU DVV

35(3$5(

3$&.%*(

Ej 48%/,7<
$6685%1&(

', 675,%87(

&211(&7

$66(66

)<

(OLJLEOH DVVRFLDWHY YROXQWDULO\ FKRRVH WRbMRLQ

$00 SDUWLFLSDWLQJ DVVRFLDWH FRQWULEXWLRQV DUH

p FRQWULEXWH@ WRQGLYLGXDO FRQWULEXWRUYV
FDQGLGDWHY DQG W KIHLW
OHDGHUVKLS 3$&V LQ

2XU &RUH 9DOXHV GULYH DOO RI RXU VWUDWHJILF GHFLV
ZH EXLOG UHODWLRQVKLSV ZLWK HOHFWHG RIILFLDOV ZK
LPSOHPHQW WKRVH VWUDWHILHVY WR WKH EHQHILW RI RX
VKDUHKROGHUV DQG FRPPXQLWLHY +HUH DUH WKH SULP
WKH 3$& FRQVLGHUV ZKHQ GHFLGLQJ ZKLFK FDQGLGDWH"

b 6HUYLFH RQ NH\ FRPPAMUWHFN LQ D FXUUHQW RU SRWH!¢
LPSRUWDQW WR 7KH ©ORFOGHB\RIL S SRVLWLRQ ZLWKLQ S

h )DYRUDEOH SRVLWLRO REFREE RYILFH
PRUH OHJLVODWLY Hp URFBOMM RVKBRWD +RPH 'HSRW IDFLO

DOLJQ ZLWK 7KH +RPH DRQSR\EDWHVV GLVWULFW
EXVLQHVV REMHFWLYHYs xywu\ VXSSRUW IURP EXVLQH\
UHWDLObRUJDQL]DWLRQYV

3$& IXQGVY DUH GLVWULEXWHG WR FDQGLGDWHY DQG WKt

‘H ZRUN WR EXLOG UHODWLRQVKLSY ZLWK ODZPDNHUYV Z}
OHJLVODWH RQ LVVXHV LPSRUWDQW WR 7KH +RPH "HSRW

/HILVODWRUY PDNH LQIRUPHG GHFLVLRQV RQ LVVXHV DI|



EyaukiHz REXV RO 2x1) 3HREBeHUDWH sXvwDLIQWEEQIWKHQ 2X1] ¢ RPAXMN IR GNI EQH %X VI OHVV BESEMIBA WV

4" 2%, (%$0°

7KH +RPH '"HSRW KDV 1ORICMZH H N E WL MK D WS
KLIKOLJKWY WKH LPSRUWDQFH RI RXU EXVLQHVV LQ
FRXQWU\ %DVHG RQ )LVFDO GDWD WKH (FRQRPLI
ZDV FUHDWHG LQ FROODERUDWLRQ EHWZHHQ RXU *R
DQGb6WUDWHILF %XVLQHVYV '"HYHORSPHQW WHDPV D
LQIRUPDWLRQ DERXW HPSOR\PHQW QXPEHUV WDI[HV
LQYROYHPHQW 7KH PDS JLYHV D VWDWH E\ VWDWH E
FXVWRPHUV DQG DVVRFLDWHV FDQ HDVLO\ VHH WKH

9IH7 RXII Il QWHUDFWI YH (FRQRPLF ,PSDFW PDS

2 Y H U V LJ KW R | VXSSRUW RI EDOORW LQLWLDWLYHV &GRKHHSD&N ¥RBBRWWHBIPRVWSSRVLQJ EI
DSSURYH LQ DGYDQFH DQ\ SXEOLF DERRUWWLENWHRQYVGWRHEMEDARW PHDVXU

2AXUDSROLWLFDODSFVRLGELNHFWO SDLG IRU E\ WKH & R WSJIDE HWIK\DWR LB WHRQ®\WR ZKLFK RXU

D F WLRQ RU GHIHDW RI D \HDQ®LGIDNPHIQQVV RI RU PRUH DQ

L o n g aem sropwray wion ARE IR R (i Srw LV UsHowLiLna e EE XIFDR®I DU @xe LrI-0Y DL
Q % B % XPK HQHFWLRQ RU G HIHDAWY | 7R) GOV BH BWKLGDIE G LW LRQ  Z H

PDQDJHV RXU SROLWLFDO DFWLYLW\\/% §D \ D WXIQ H DQQ\bH[SHQGILQ!D(CDJ)HGII—R[(BM}XH:G(RVXUH UHJDUGLQJ WKI
DQDONHV RXU HQIJDJHPHQW DFWLYL £ %ﬂ L JRE %8 Crbw LR O VR IDBIOORW QR BWHYWQWHY DOG QRQSU
PHPEHUVRDSYSROLWLFDO FRQWULEX%/ § | IJDD%JB-’H%;P V)\(FK H[SHQGLWKHFWLRQ F RI WKH ,QWHUQDO 5H
ZLWK RXU NH\ SULRULWLHV JXLGHG &RUH O 9|\V YL GH '
7KH *RYHUQPHQW 5HODWLRQV WHDP7KH +H PH 'HS HS? VV ILQDQFHV JR%%QE&PI%%QG
HOVXULQJ DOO 3%& DQG FRUSRUDWH|J: P ?. L[F lSJEI ,{/EYHUQHG E\ $V 306 & BOWROAME RTKRXU FRQWLQXHG WUD!

g‘cs’s o Wy \ GEEYERRRRH 9L FH HQMID/Q BHRMOWN ZH UHPDLQ LOFOXGH
DUH PDGH LQ DFFRUGDQFH ZLWK WK I-F 9&%&%%% V DQG LV PDWIHXS RIFNOI ORICCRUSRUDWH 3ROLWLEF
SROLFKHVWHDP SDUWLFLSDWHV LQ Uf WD Vv lH?%z HDFK IXQFWLVEQRY XUH D RG WKAR XQWDELOLW\ ZK
SHUIRUPV URXWLQH UHYLHZV WR PR%IX SH%;‘%P&C?(I; Fﬂ( ILHOG GLYLVLRHDR XXHLH KOH PWRIEHD VSHQGLQJ WUDC
TKH&* &RPPI WRIFHRXU %RDUG RI 'LUHRUWDRUJUW RI H[SHULHQFHY DQG SHUVSHBWERXYWDELOLW\ DPRQJ WKH ODUJHV\
SURYLGHV DGEGLWLRQDO RYHUVLIKW \FRQEIFWL QY AR POSIRSr Lo rxu BRWERY & sxeoLvkias

D OOX OO

RRENXWI FDO SFWI YI W) *
UHYLHZ DQG ( Q WKV &RPSDQ\WV SROLWLFDO

EHODWI RC NORU

ER WULE)E)\\//VVIEBRIR}@Vl&H?\SPDS\gS\VV\\I/VSVT/gLV\\//vLIJ_ YLEXWLROQY R’Q@Kﬂg‘ﬁ DJJUHJDWH GXHV SDLG WR WUDGH

Q Q Q '% Y% ﬁ/% % v V\\%D JDJH LQ OREE\LQJ DFWLYLWLHV DQG
VG & BOW SROLWLFDO H[SHQGLWXUHV E\ WKH

Vv
U
R

HQJDJH LQ OREE\LQJ DFWLYLWLHV D
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&25325%$7( 7%;(6

'H'R WKH 5LJKWRUKR®RUW DVVRFLDWHY VKDUHKROGHUVY DQG FRPPXQLWLHV E\
HQVXULQJ ZH SD\ RXU IDLU VKDUH RI WD[HVY DQG PDQDJH WKHP WUDQVSDUHQWO\

7D[HVY DUH D VLJQLILFDQW FRPSRQH(BVLRV?NH @F{BIQJILDHQ H P H QW

'"HSRWVV HFRQRPLF FRQWULEXWLRQ WR WKH FRXQW
VWDWHVbDQG ORFDO FRPPXQLWLHV Lk Z&KHRKWEH RESUDDMPIH ULVNV DVVRFLDWHG ZLWK
2XU FRPPLWPHQW WR RXU &RUH 9D O M H\Q bPRQFY XRIZQZH

DSSURDFK WD[HV 5HVSRQVLEOH PDQpDMJFI)_k'/%WWRLIYa-I(QQFHUWDLQW\

+RPH 'HSRWVV WD[HV LQFOXGHV
p 5HSXWDWLRQDO ULVN LQFOXGLQJ WKDW D WD[ SRVLWLRQ WDNHQ
E\ WKH &RPSDQ\ PD\ QRW EH FRQVLVWHQW ZLWK RXU

WAVLOHVY $OLIJIOQPHQOQWKLGLQI SULQFLSOHYV RU PD\ H[SRVH WKH &RPSDQ\ WR

2XU FRUSRUDWH HQWLW\ VWUXFWXUH YHIGWAW Y ﬁ/xK'%ObBlL\ﬁVéPHQW

ZLWK RXU FRPPHUFLDO DFWLYLWLHVPWE HPALYWHRY WEOHRMMHG WD[ SURIHVVLRQDOV WR UHFUXLW DQG
IDLU VKDUH RI WD[ FRPPHQVXUDWH ZL WU R XQVEXWY RHVMW NV
JHRJUDSKLFDO IRRWSULQW DQG RSHUDWLRQV ZLWKLQ D

MXULVGLFWLRQ $GGLWLRQDOO\ ZH &HRNng(DFE%bV\FDH 7 5 7 9 ﬂ 2 - ' . & + y

LOQFHQWLYHV WKDW

:H FRPSO\ ZLWK WD[ ODZV LQ WKH MXMLYGRPWLRQY W BKEFK
P $OLIQ ZLWK RXU EXVLQHVV ZH RSHUDWH LQFOXGLQJ UHSRUWLQJ DQG SD\LQJ RXU WD[HV
p $UH FRQVLVWHQW ZLWK WKH VWDWXWBUNRLHO\ PDQQHU E\ a )0

UHJXODWRU\bIUDPHZRUN
PSOR\LQOJ DSSURSULDWH UHVRXUFL® bOEHEFREW KD Y WRVH FRUSRUDWH

: P (
p'ULYH HFRQRPLF GHYHORSPHQW DQGH%R/I.;(&H Q(\ML\BB[LLQI-iSRUWLQJ LV DE
WKH FRPPXQLWLHY ZKHUH ZH RSHUDWH

b 6XSSRUWLQJ DXGLWV RI RXU WD[ URSRBRPGPBOERRYWURO
HQYLURQPHQQWEERRE® R ONVQEHD P

SFFRXQWDELOLW\ LQGHSHQGHQW WKLUG SDUW\ DXGLIRUY Y UHTXLYHG IR o
SXEOLFO\ WUDGHG FRPSDQLHV
b*RYHUQDQFH Q
p 6HHNLQJ UHDVRQDEOH LQWHUSUHWDWLRQV Rl ODZV ZKHUH
7KH )LQDQFH &RPPLWWHH RI WKH %RDW& RIHLMHFMRBY EL I XL W\ ‘H RZQ OHDVH DQG SD\ SURSHUW\ WD

RYHUVHKNWWD$HDR/QWWH D \HDU &RPSDQ\

OHDGHUV UHSRUW WR WKH )LQDQFH &REPPWFA P YRIEVWEYHP RREC WUDQVSDUHQWOL ZLWK WD]
DSSURDFK WR DGGUHVVLQJ wp[ PowwRJ¥YK HYyfKHQ DSSURSULDWH XWBMIN ZRBBEWLGH LQFOXGLQJ V

DERXW RXU FRUSRUDWH JRYHWIDQFH VAWGPRIKURURDIVHHPHQW RQ WD[ SBV-WYRE¥WLRQ FHQWHUV DQGbRIILFH

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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6WD N H K R O G H U p 6WDIIl RXU VWRUHY EDVHG XSRQ UHYHQXH

JHQHUDWHG ZLWKLQ WKH VWRUHV WKXV D
$GYRFDF\ VWURQJ HFRQRP\ WKDW LQFOXGHV

‘H DFWLYHO\ HQJDJH ZLWK |ﬁ%$d%H?%?\%WWLRQ SROLF\ GULYHV
DQG ORFDO JRYHUQPHQWYV Ff X»ﬁé PHYXSSRUWV HPSORIPHQW
WUDGH DVVRFLDWLRQV D Q GHREMOHU EK\FNPHBNXRFDWLQJ IRU SROLFLHV
JURXSV WR DGYRFDWH IRU KMV FMNHBWBWREY DQG HQKDQFH FDUHHU
DOLJQ ZLWK RXU DSSURDFKRERRYWMXQLWLHV 7KH +RPH "HSRW DOLJQV

PDQDJHPHQW LQFOXGLQJ WRH ZXVLLH VYV JRDOV ZLWK RXU SLOODUV RI
JRFXV RQ 2XU 3HRSOH DQG 6WUHQJWKHQ

P BEXSSRUW WD[ SROLFLHV WKQWg R B P X0 Baex-w QauR/
YLEUDQW FRPSHWLWLYH BRE L RLILRHOS VXSSRUW LQYHVWPHQWYV VXFK
HFRQRP\ DOORZLQJ FRQWIQXK¥y QHZ VWRUH SURJUDP DQQRXQFHG
PHDQLQJIXO LQYHVWPHQWWHLQ RXVHUH ZH SODQ WR EXLOG
&RPSDQ\ DQG RXU SHRSOH,WKULF¥ RYHU ILYH \HDUV $V Rl WKH HQG RI

DOVR VXSSRUWV HFRQRPLf vEDO ZH KDG EXLOW QHZ
GHYHORSPHQW LQ WKH FRPRRYHWLHRU DVWRWB® ROGHU
ZKHUH ZH RSHUDWH WKEVRJIUDP

7+( +20( '(327V6

7579 1 °2& %-,
% 0

IHGHUDO L&FRPH WD VWDWH LJARPH WD
0) %
SURSHUW\ WD[HV VDOHVL_\,'\/D[HV

0 %

IRUHLJQ WHUULWRULDOSImBRBIWDHV

0 %

RWKHU LQFRPH EQ/LQHVWRWD[:HV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



EyaukiHz REXV RO 2x1) 3HREBeHUDWH sXvwDLIQWEEQIWKHQ 2X1] ¢ RPAXMN IR GNI EQH %X VI OHVV BESEMIBA WV

'$7% 6(&85,7<
B5,9%&<

‘H EHOLHYH HQVXULQJ D VDIH DQG VHFXUH GLJLWDO
HQYLURQPHQW LV SDUW RI RXU FRPPLWPHQW WR GHOLYHU
([FHOOHQW &XVWRPHU 6HUYLFH

:HbYDOXHbDQGbUHVSHFW WKHbSULYDF\ RI RXU FXVWRPHUV bDVVRFLDWHYVY VHUYLFH
SURYLGHUV DQG EXVLQHVVbSDUWQHUYV

2XU DSSURDFK WR GDWD VHFXULW\ DQG SULYDF\ HQDEOHYV XV
WRbGULYHbDbFROOHFWLYHO\ VHFXUH FXOWXUH DQG UHLQIRUFHY RXU FRPPLWPHQWDbWR
SURWHFWLQJ SULYDF\ $PRQJ RWKHU DVSHFWV RIbRXUbSURJUDP ZH KDYH

SREXVW DQG GLUHFW %RDUG OHYHO RYHUVLJKW

&URVV IXQFWLRQDO FRPPLWWHHY FRPSRVHG RI VHQLRU DQG
GHSDUWPHQWbLOHDGHUV WKURXJKRXW RXUbRUJDQL]DWLRQ

$FFRPSOLVKHG WHDPV RI F\EHUVHFXULW\ DQG
SULYDF\bSURIHVVLRQDOV

7UDLQLQJ DQG WRROV IRU DOO DVVRFLDWHVY WR KHOS WKHP VWD\
LQIRUPHGbDQG PLWLIJDWH ULVNV

OXOWLSOH zZD\V IRU RXU FXVWRPHUY DQG DVVRFLDWHVY WR
HIHUFLVHbWKHLUbSULYDF\ ULJKWYV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



EYHUk I HZz REXV RQ 25X 3HRESHIDWH aXVvWD LIRWEESQIWKHQ 5X1] & RPAXMMSRGNI EOH %XV GHVYV BESEMpIGA WV

*RYHUQDQFH

2XU FRPPLWPHQW WR FUHDWLQJ D VDIH DQG VHFXUH GLJLWDO HQYLURQP
RXU GDWD VHFXULW\ DQG SULYDF\ SROLFLHY DQG VWUDWHJ\

%2$5"
2) ',5(&7256 _

p +HOG D PHHWLQJ LQ GHGLFDWHG WR UHYLHZ RI NH\ GDWD VHFXL

5LVN LGHQWLILFDWLRQ DQG PDQDJHPHQW VWUDWHJILHV

~ &XVWRPHU DVVRFLDWH DQG EXVLQHVYV GDWD SURWHFWLRQ

 7KLUG SDUW\ DVVHVVPHQWY DQG WHVWLQJ

8SGDWHV RQ SRWHQWLDO F\EHUVHFXULW\ WKUHDWYV F\EHUVHFXU

VWUDWHJI\ DQG JRYHUQDQFH VWUXFWXUH

p SHFHLYHV SHULRGLF XSGDWHY HLWKHU GLUHFWO\ RU WKURXJK DQ
VHQLRU ,7 OHDGHUV LQFOXGLQJ RXU &KLHI ,QIRUPDWLRQ 2IILFHU
21ILFHU &,62 DQG WKH &KDLU RI RXU 'DWD 6HFXULW\ DQG 3ULYDF\

$8',7

&200,77(( 2)

p +DV SULPDU\ UHVSRQVLELOLW\ IRU RYHUVHHLQJ GDWD VHFXULW\ DC
5HFHLYHV UHJXODU XSGDWHV HLWKHU GLUHFWO\ WR WKH $XGLW &I

SROLFLHYV

,QIRUPDWLRQ VHFXULW\ DQG SULYDF\
LQIRUPHG E\ UHJXODWRU\ UHTXLUHPH
UHYLHZHG SHULRGLFDOO\ WR HQVXUH
FXUUHQWDUHTXLUHPHQWYV

7UDLQLQJ $ZDUHQH)\

'DWD VHFXULW\ DQG SULYDF\ WUDLQL(
SURYLGHGbWRbDOO DVVRFLDWHV XSR
EDVLV bZLWKbDGGLWLRQDO FXVWRPL]
SURYLGHGbWR WDUJHWHG LQWHUQDO
IURPOWLPHbWRbWLPH ZHbFRQGXFW D
UHLQIRUFHbRXUbQHZ KLUH DQGbDQQX

7+( %2%$5"' XSGDWH IURP VHQLRU ,7 OHDGHUV LQFOXGLQJ RXU &,2 &,62 DQG &
BULYDF\ *RYHUQDQFH &RPPLWWHH

p SBHFHLYHV SHULRGLF XSGDWHV IURP RXU &KLHI 3ULYDF\ 2IILFHU &3:

'$7% p &UHDWHG WR SURYLGH PDQDJHPHQW OHYHO JRYHUQDQFH RI F\EHU\

6(&85,7< GLVFXVVLRQ RI FAEHUVHFXULW\ SULRULWLHYVY HPHUJLQJ ULVNV D2ZC

$1'b35,9%&<
*29(51$1&(DP
&200,77((

PLWLIJDWLRQ HIIRUWY DQG UHIJXODWRU\ FRPSOLDQFH

&KDLUHG E\ RXU 9LFH 3UHVLGHQW ,QWHUQDO $XGLW DQG &RUSRUD
FURVV IXQFWLRQDO WHDP RI VHQLRU OHDGHUV LQFOXGLQJ RXU &(2
p *HQHUDOO\ PHHWYVY TXDUWHUO\ ZLWK VXSSRUW IURP WKH IROORZLQ

6HFXULW\ DQG 7HLF%QR®LRGHV OHDGHUVKLS DQG RYHUVLJKW RI RXU F\
D5L‘J-UNLDQH§Q*PUF\H<LDSQLQFOXGLQJ RXU 5SHVSRQVLEOH $, :RUNLQJ *URXS Z
HeRRPILEWHY DUH HQVXUH WKH &RPSDQ\VV XVH RI $, WHFKQRORJLHV
DLQ DOLJQHG ZLWI[LvwLQJ GDWD VHFXULW\ DQG SULYDF\ JRYHUQDQ

p &KDLUHG E\ RXU &,62 DQG FRPSRVHG RI DGGLWLRQ
WHFKQRORJ\ OHDGHUV DV ZHOO DV D FURVV IXQFV
UHSUHVHQWDWLYHV IURP RWKHU GHSDUWPHQWV \
+XPDQ 5HVRXUFHV &RUSRUDWH &RPPXQLFDWLRQV

DUHQHVYV DUH ODUNHWLQJ DQG ,QWHUQDO $XGLW DQG &RUSRUD\

GsRRvBR BQQXW£3URYLGHV OHDGHUVKLS DQG RYHUVLJKW RI RXU SL
ED¥HGE MO HQLAR DWWHBQDQFH SURJUDPV
v.Q DGGLWLRQp &KDLUHG E\ RXU &32 DQG FRPSRVHG RI D FURVV IX

FDPSDLJQV WR  pEyRVV PXOWLSOH GHSDUWPHQWYV
LOJ

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



EyaukiHz REXV RO 2x1) 3HREBeHUDWH sXvwDLIQWEEQIWKHQ 2X1] ¢ RPAXMN IR GNI EQH %X VI OHVV BESEMIBA WV

S\EHUVHEXULW\ 3URXPHQ®GRU 6HFXULW)\

$V F\AEHUVHFXULW\ DWWDFNHUV EHFRPHYUPHUHDRUY GLYNPIDRPIHPHQW SURJUDP ZRUNV WR
VRSKLVWLFDWHG RXU SURJUDP SULRULPVMVIWKHWOhEH SURYLGHU RU EXVLQHVV SDUWQHU ULVN
PLWLIJDWLRQ ZKLOH IRFXVLQJ RQ PDLBEMWMH G IR WKHUBWHBEWMRUY LQFOXGLQJ EXW QRW OLPLWHG
DQBGHVLORH@®KW V\VWHPV :H DOVR FRQWL BGMWRRVISH DFFHVVHG DQG RU UHWDLQHG

PDNH LQYHVWPHQWYV WR HQVXUH RXY BELQIW\UWRN EBQWEIDSSURDFK GLOLJHQFH DQG
SURWMHIFDA Q VEBHWHEW VHFEXULW\ ULVNV\ZHpHHQURXYYVYN DVVHVVPHQMWHWW WDHQFRQGXFWHG IRU
HQYLURQPHQW ,Q WKH HYHQW ZH LGH®@MUNL PHVSHERYLOHN - OPEH EXVLQHVY SDUWQHUbDbUHODWLRQVKLSYV

él\_'/ $§ZEN%TI$\?:SGR\S/\L;E£SHGXUHV WR UpH:VK%-ﬁRﬂGDDS%%LUIJ_bF&YI-\_'UVHUYLFH SURYLGHUV DQG EXVLQHVV
SDUWQHUV DUH FRQWUDFWXDOO\ REOLIJDWHG WR SURWHFW

2YHUVHHLQJ RXU HIIRUWY RQ D GD\ WHR I6\DW EDFMY Y GA\GBWD SURYLGHG E\ RU UHFHLYHG IURP 7KH

&&\VEHUVHFXULW\ WHDP OHG E\ RXU &,62RP® SHIRWQHUVKLS

ZLWK LQGXVWU\ OHDGLQJ WKLUG SDUWLHV RXU &\EHUVHFXULW\

WHDP GHVLJQV DQG LPSOHPHQWYV GD)\IQ \'/DIH \#\R\g (%[3

F\EHUVHFXULW\ SURJUDPV ULVN DVVH P H%i( F& WRULQJ

DQG WUDLQLQJ p:HOHYHUDJH WKH 1DWLRQDO ,QVWLWXWH RI 6WDQGDUGYV
DQGb7HFKQRORJ\ 1,67 &\EHUVHFXULW\ )UDPHZRUN

MXLGHOLQHV LQ WKRIl EBKYHORSPHQW
ORQLWRULQJ OI'WLJD\NLRQEHUVHFXULW\ SURJUDPV

p 7KURXJKRXW WKH \HDU LQWHUQDO,DQG HKkMBYAPR JY8SE¥DEOH 3D\PHQW &DUG ,QGXVWU\
FRQGXFW WDUJHWHG DXGLWV DQG SHQYN HRMLRWENWYGDUGY
p:H HQJDJH DQ LQGXVWU\ OHDGLQJ WKLUG SDUW\ WR
LQGHSHQGHQWO\ HYDOXDWH RXU F\EHUVHFXULW\ PDWXULW\
RQ DQ DQQXDO EDVLV DQG SHUIRUP D ULVN DVVHVVPHQW
DQG SURYLGH H[SHUWLVH DV QHHGHG RQ YDULRXYV
F\EHUVHFXULW\ SURJUDPV DQG LVVXHV

'‘DWD 3URWHFWLRQ

p:HKDYH HYWDEOLVKHG GDWD FODVVLILFDWLRQ DQG
UHWHQWLRQ SROLFLHV IRFXVHG RQ OLPLWLQJ WKH ULVN RI
XQDXWKRUL]JHG H[SRVXUH RI FXVWRPHU DVVRFLDWH DQG
EXVLQHVV GDWD

p 'DWD SURWHFWLRQ VWUDWHJLHY DUH LQ SODFH DQG IRFXVHG
RQ GDWD GHYDOXDWLRQ DQG GDWD DFFHVV PRQLWRULQJ

p 6HQVLWLYH GDWD DWWULEXWHV DUH FODVVLILHG LQWR GRPDLQV
ZLWK GHILQHG VHFXULW\ H[SHFWDWLRQV IRU GDWD DW UHVW
DQG GDWD LQ WUDQVLW

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



EyaukiHz REXV RO 2x1) 3HREBeHUDWH sXvwDLIQWEEQIWKHQ 2X1] ¢ RPAXMN IR GNI EQH %X VI OHVV BESEMIBA WV

: WLFLSDWH LQ WKH 5HWDLO ,Q
SULYDFDWD SULYDF\ 3URJUDP 0D(QD‘JHH:)SSI-\'II/VI:)‘IISILDWLRQVV BULYDF\ /HDGHUV &l

* HG E\ RXU &32 RXU SULYDF\ OHJDO R
RYHUQDQFHb3URJU [PDFF)LOLWDWHV RXU VWUDWHJ\ DGYL\PH%B%E&?&%Q%\E%E EWDDV\';SRVQPSIP;
7KH +RPH '"HSRW YDOXHV DQG UHVSHOWYVWXHCSWHYOEDWLRQY DVVHVVHYV D‘&\:N SN

RIDRXU FXVWRPHUV DQG YLVLWRUV LRNYRRORSGUSWUYR RXQ LQIRUPDWLRQg RAGW RIPHHY (GXFDWLRQ
EXVLQHVV DQG LQWHUDFWLQJ ZLWK RXUXOOMRAHDYVRELDWH DQG FXVW PQ@E&%%% HﬁPHQW
G

(F;RR(tz\?RHFV\\/NR )S(EJ/EFDHQVC\;/ %LVGF?XROVITOSOHLFJ{\(J%% Lﬁ(ﬁ?? ® %(ﬂOOHFWLYHO\ KR PXOWLSOH

Q éH YDF\ UHO DWHKE B Biivy X 12 Q HDEEHER WRIXU

LQ VWRUH DQG GLJLWDO RIIHULQJV W H DOW H[SHRUSREBWH ZHEVLWH GHWDLOV KRZ
LQ VWRUH DQGbGLJLWDO H[SHULHQFHWPW W H K RN

DQG LQIRUPDWLRQ RI RXU FXVWRPHWV7/BEH G RXYDERWSIIP\ SDUWQHUV ZLWKl\\// i Hp ﬁu%{? FQAR PEF\,N;ESVDRQQ?
DQG IRU WKH RWKHU SXUSRVHVDGLVFOWKHGI QW RXHIULVH WR GHYHORS LPS D IT{ WLRQV WR P
hEHEXIT W\ 6 W IZREMWNYDWHPHQW DOV RBURMIHKHWURFHGXUHY JXLGHOLQH E WY

' \

LQIRUPDWLRQ DERXW KRZ ZH FROOHF W5 HWLH QHGE WR RSH UDWLRQDOL]H 7KH ™+ LRQ DQG H[HUFLVH
LQIRUPDWLRQ ZH FROOHFW IURP RXU BX\WRPWBUYLQFLSOHV

DQGbYLVLWRUV p 3ULYDF\ &KDPSLRQV DUH DOVR HPE 4" 2§ (%$O‘

WKH EXVLQHVV WR IXUWKHU LQFUH
SULYDF\ 3ULQFLSOHYV SULYDF\ UHODWHG PDWWHUVY RQ D 7KH +RPH 'HSRW KDV FUHDWHG 5HVS

p TUDQVSDUHQF\ ZH DUH RSHQ DQG gj& Vy< VA *XLGLQJ BULQFLSOHVY WR KHOS VXSS
ZH XVH DQG GLVFORVH SHUVRQ@DO I_) @Jﬁ/gvvﬁ% N<\|? DQG ’QGXVV\‘ UHVSRQVLEOH XVH RI $, WHFKQRORJ

p &RQWURO ZH SURYLGH WRROV WR&(D&SW@G]_II_{JL%%EJ-O%V &RUH 9DOXHV /HDUQ PRUH DERXW Ol
H[HUFLVH WKHLU ULJKWYV b :H OHYHUDJH LOQGXVWU\ OHDGLQJ | 7KH +RPH '"HSRWVV VXLWH RI JHQHUEL
p BHFXULW\ ZH XVH LQGXVWU\ VWDQ GDKI6PBNQYDWR )UDPWHIRUNIRXQGDY WKDW KHOS FXVWRPHUV ILQG WKH D
SURWHFW RXU ZHEVLWHY DQG SHUVRRXUO3UQ MDA BWIRRIQDP IRU WKHLU KRPH LPSURKYHIPHQW SURI

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



ExYHIk I Hz REXV RQ oX1) 3HRESHIDWH aXvwD LIRWEEQITWKHQ 2X1] & RPHSEQUISARIQNI EOH 06XV QH V VESEISBEMAN W

u)) % °

ey oHWULFV
X}

[6Es6l%
EEVRXIUFHYV
[(QGQRWHV

O0O00000

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



ExYHIk I Hz REXV RQ oX1) 3HRESHIDWH aXvwD LIRWEEQITWKHQ 2X1] & RPHSEQUISARIQNI EOH 06XV QH V VESEISBEMAN W

(< 0(75,&6

7KLV FKDUW LQFOXGHV 7KH +RPH '"HSRWVV NH\ PHWULFVY $00O GDWD UHIOHFWYV +RPH '"HSRW

JREXV RQ 2XU 3HRSOH

$VVRFLDWHYV )< )< ) <
JURQWOLQH DVVRFLDWH WUDLQLQJ KRXUV )

/IHDGHUVKLS WUDLQLQJ KRXUV )

6XFFHVV 6KDULQJ SDLG WR DVVRFLDWHV PLOOLRQ PLOOLRQ PLOOLRQ
+RPHU )XQG DVVLVWDQFH SDLG WR IHOORZ DVVRFLDWHYV PLOOLRQ PLOOLRQ PLOOLRQ

/IRVW WLPH LQFLGHQW UDWH SHU KRXUV
5HFRUGDEOH LQFLGHQW UDWH SHU KRXUV

+RPH '"HSRWVV 8 6 3D\ (TXLW\ 5HVXOWV

:RPHQ 5HODWL\m WRS(E%

LDO (WKQLF OLQRULW)\ $VVRF
WLYH WR 1RQ OLQRULW\ $VVI

8QDGMXVWHG SD\ HTXLW\

$GMXVWHG SD\ HTXLW\

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



EyaulkiHz REXNV RO 2x1) 3sHREBeHUDWH sXvwD LIQWEEQIWKHQ 2X1] & RPASHMSRIGNI EOH %XV QH VVEESRERMAL FHW

86 :25.,1% 7+( +20( " 8 6 86 0$1$%(56 $uoetr—I 86 2)), &6 %2$5' 2) ',5(&7256
3238/%$7, :125.)25&( (;&18'(6 2)),&(5 /(9(/
*HQGHU *HQGHU *HQGHU *HQGHU *HQGHU
e )HPDOH e )HPDOH e )HPDOH e )HPDOH e )HPDOH
0DOH 0DOH 0DOH 0DOH 0DOH
8QGLVFORVHG 8QGLVFORVHG 8QGLVFORVHG 8QGLVFORVHG
5DFH 5DFH 5DFH 5DFH 5DFH
(WKQLFLW\ (WKQLFLW\ (WKQLFLW\ (WKQLFLW\ (WKQLFLW\
e :KLWH e KLWH e KLWH e KLWH e :KLWH
OLQRULW\ *URXSV +LVSDQLF +LVSDQLF +LVSDQLF +LVSDQLF
%ODFN %ODFN %ODFN %ODFN
$VLDQ $VLDQ $VLDQ
2WKHU 2WKHU 2WKHU
*
8QGLVFORVHG 8QGLVFORVHG 8QGLVFORVHG OLQRULWY *URXSV
7RWDO 1XPEHU RI '"LUHFWF
)LVFDO
OLQRULW\ *URXSV OLQRULW\ *URXSV OLQRULW\ *URXSV
7RWDO 1XPEHU RI 8 6 7RWDO 1XPEHU RI 8 6 0ODQIFRHNMINO 1XPEHU RI 8 6
$VVRFLDWHV DQG $ERYH 21ILFHUV
7KHVH FKDUWV UHIOHFW WKH GHPRJUDSKLFV Rl 7KH +RPH '"HSRWVV 8 6 ZRUNIRUFH ZKR DFFRXQW IRU DSSUR[LPDWHO\ RI ¥

RU VRPH DVVRFLDWHV FKRRVLQJ QRW WR VHOI LGHQWLI\ E\ UDFH HWKQLFLW\ RUbJHQGHAX\HVFR SADRII RX W \PRIVMS DHFFHQWO\ ILO

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



ExYHIk I Hz REXV RQ oX1) 3HRESHIDWH aXvwD LIRWEEQITWKHQ 2X1] & RPHSEQUISARIQNI EOH 06XV QH V VESEISBEMAN W

2SHUDWH 6XVWDLQDEO\

&DUERQ (PLVVLRQV

)<

)< )<

&'3 &OLPDWH &KDQJH VFRUH

(VWLPDWHG UHGXFWLRQ RI F

LOQFOXGHV (1(5*< @L¥BOLRQ 0+LQ

6FRSH
6FRSH
6FRSH
6FRSH
6FRSH
6FRSH
1XPEHU

*+* HPLVVLR@V
*+* HPLVVLRQV
*+* HPLVVLRQV

*+* HPLVVLR@V

*+* &DWHJRU\
*+* &DWHJRU\

07 &2
ORFDWLRQ EDVHG 07 &2
PDUNHW EDVHG 07 &2
07 &2
HPLWVLRQV 07 &2
HPLWVLRQV 07 &2

RI' IDFLOLWLHYV ZLWK IXHO FHOO HQHUJ\ VRXUFH

)XHO FHOO HQHUJ\ FDSDFLW\ IRU 8 6 RSHUDWLRQV O0:DF

WRPHUVV *+* HPLVVLRQV WKURXJK WKH SXURKDVH DQG S

$ % .
BRIBYRY M R HRRGL RGP YLQI BURSXEYY 07

2SHUDWH 6XVWDLQDEO\

6RODU HQHUJ\ FDSDFLW\ FRPSDQ\ ZLGH URRIWRS DQG RII VLWH O0:DF

'LQG HQHUJ\ FDSDFLW\ FRPSDQ\ ZLGH O0:DF

'LHVHO XVHG 0:K

(OHFWULFLW\ SXUFKDVHG 0:K

(OHFWULFLW\ JHQHUDWHG 0:K

IDWXUDO JDV XVHG 0:K

B3URSDQH XVHG 0:K

(QHUJ\ FRQVXPSWLRQ ZLWKLQ Gk H RUJDQL]DWLRQ 0:K

*+* HPLVVLRQV LQWHQVLW\ 6FREHSHDELOOQLRRI8&®R GROODUV RI UHYHQXH

7KH +RPH "HSRW

/ILYLQJ 2XU 9DOXHV 5HSRUW _ )<



ExYHIk I Hz REXV RQ oX1) 3HRESHIDWH aXvwD LIRWEEQITWKHQ 2X1] & RPHSEQUISARIQNI EOH 06XV QH V VESEISBEMAN W

2SHUDWH 6XVWDLQDEO\

(OHFWULFLW\ N:K XVHG E\ 8 6 VWRUHV \HDU RYHU \HDU

1RQKD]DUGRXV ZDVWH JHQHUDWHG 07

:DVWH VHQW WR ODQGILOO 07

:DVWH GLYHUWHG 07

:DVWH LQFLQHUDWLRQ SRXQGV

YXHO EOHQGLQJ

SRXQGV

5HVSRQVLEOH 6RXUFLQJ

&RPELQHG IDFWRU\ DXGLWY DQG IROORZ XS YLVLWV E\ 7KH +RPH 'HSRW

BURGXFW WHVWV FRQGXFWHG E\ WKLUG SDUWLHYV

7UDQVLW WHVWYV FRQGXFWHG E\ WKLUG SDUWLHV

3UH VKLSPHQW SURGXFW LQVSHFWLRQ YLVLWV

2SHUDWH 6XVWDLQDEO\

3URG)@WV

1XPEHU RI UHVWULFWHG VXEVWDQFH FDWHJRULHV LQ &KHPLFDO 6WUDWHJ\

(QHUJ\ VDYLQJ SURGXFWYV RIIHUHG LQ VWRUHY DQG RQOLQH LQFOXGHV (1(5*< 67$5

(QHUJ\ VDYLQJ SURGXFW VDOHV LQFEBXGBENREQ (50< 67$5 ELOOLRQ ELOOLRQ ELOOLRQ
(VWLPDWHG DQQXDO FXVWRPHU VDYLQJV IURP SXUFKDVH DQG SURSHU XVH RI HQHUJ\ VDYLQJ GXFWYV,

LQFOXGHY (1(5+< 67450 OLR 9 LYo HB ELOOLRQ ELOOLRQ
':DWHU VDYLQJ SURGXFWV RIIHUHG LQ VWRUH DQBGQRQOLQH LQFOXGHV :DWHUG6HQVH

:DWHU VDYLQJ SURGXFW VDOHV LE@EORGR® LIWNHUBHQVH ELOOLRQ ELOOLRQ ELOOLRQ

(VWLPDWHG DQQXDO FXVWRPHU VDYLQJV IURP SXUFKDVH DQG SURSHU XVH RI ZDWHU VDYIJ’_IQO]Oﬁ_Ll!?FE)GXFWVPLOOLRQ

PLOOLRQ

LQFOXGHYV :DWHUBH@QWHRQ LQ

7KH +RPH "HSRW

/ILYLQJ 2XU 9DOXHV 5HSRUW _ )<



ExYHIk I Hz REXV RQ oX1) 3HRESHIDWH aXvwD LIRWEEQITWKHQ 2X1] & RPHSEQUISARIQNI EOH 06XV QH V VESEISBEMAN W

6WUHQJWKHQ 2XU &RPPXQLWLHV

&RPPXQLW\

7KH +RPH '"HSRW )RXQGDWLRQ JUDQWYV PLOOLRQ PLOOLRQ PLOOLRQ
7HDP '"HSRW YROXQWHHU KRXUV
8 6 SROLWLFDO FRQWULEXWLRQV E\ 7KH +RPH '"HSRW 3%$&

8 6 FRUSRUDWH SROLWLFDO FRQWULEXWLRQV

$00 PRQHWDU\ DPRXQWY DUH 8 6 GROODUV

&2 FDUERQ GLR[LGH N:K NLORZDWW KRXWYF PHIJDZDWWYVY RI DOWHUQDWLQJ FXUUHQW
&2 H &2 RWKHU JUHHQKRXVH JDV HF/LVPHRMQMF WRQV 0:K PHIDZDWW KRXUV
*+* JUHHQKRXVH JDV 0: PHIJDZDWWYV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



ExYHIk I Hz REXV RQ oX1) 3HRESHIDWH aXvwD LIRWEEQITWKHQ 2X1] & RPHSEQUISARIQNI EOH 06XV QH V VESEISBEMAN W

*5,

6WDWHPHQW RI XVH

7KH +RPH '"HSRW ,QF KDV UHSRUWHG WKH LQIRUPDWLRQ FLWHG LQ WKLV *OREDO 5HSRUWLQJ ,
DQG HQGHG RQ )HEUXDU\ ZLWK UHIHUHQFH WR WKH *5, 6WDQGDUGV

*5, XVHG

*5, JRXQGDWLRQ

*5, 6WDQGDUG 'LVFORVXUH

/IRFDWLRQ

*5, *HQHUDO 'LVFORVXUHV

2UJDQL]DWLRQDO GHWDLOV

7KH +RPH 'HSRW ,QF D SXEOLFO\ WUDGHG 'HODZDUH FRUSRUDWLRQ OLVWHG
+HDGTXDUWHUV ORFDWHG LQ $WODQWD *HRUJLD 86%
heup savil| JRRUSRPRUDWH "HEVIWH $ERXW 8V

(QWLWLHV LQFOXGHG LQ WKH RUJDQL]DWLRQVV VXEWRXWDOFIOL S/NISRWS\R UWLQJ

5HSRUWLQJ SHULRG 7KH UHSRUW KIRFKHENJRXQUR)Q VBPRX D U\ DQG HQGHG R
,Q VRPH FDVHV ZH LQFOXGH GDWD DQG LQIRUPDWLRQ DERXW SURJUDPV D¢
KXPDQ FDSLWDO SULRULWLHV WKDW RFFXUUHG LQ RXU )LVFDO DVbQRWHG

5HSRUWLQJ SHULRG IUHTXHQF\ DQG FRQWDFW SRLOMWSRUW L QJI$SR\GRBIO

SHVWDWHPHQWYV RI LQIRUPDWLRQ

(IWHUQDO DVVXUDQFH

3XEOLFDWLRQ GDWHS$KIYWKW UHSRUW
&RQWDFW SRLQW IRU TXHVWLRQVQYHMWRUBRU HOIOIWURQRBEKMRPHGHSRW FRP

LH\ oHWIUIBEVHLL WR (QGQRWHYV DQG IR Id|RUPDWLRQ RQ UHVWDWHPHQW'

&DUERQ GDWD LV LQGHSHQGHQWO\ YHULILHG E\ DQ H{WHUQDO WKLUG SDUW\ W
DQG HPLVVLRQV GDWD

7KH +RPH '"HSRW LV WKH ZRUOG V ODUJHVW KRPH LPSURYHPHQW UHWDLOHU ED

Yo ¥ 3@ 2rppX QLW BEHRESRQWVHEOH GRXUELQIL DIQ @ +XCGQWAIRIEWYY QRWHG W

$FWLYLWLHV YDOXH FKDLQ DQG RWKHU EXVLQHRNAKH DAL RXQMKRISQNVEO\ ZH SDUWQHU ZLWK PDQ\ Rl RXU VXSSOLHUV WR UHG:

(PSOR\HHV

RXUbSURGXFWYV

bCRUP TSIV

EVVREIDWH (JSHULHQFH
beup T siv]

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



EyaulkiHz REXNV RO 2x1) 3sHREBeHUDWH sXvwD LIQWEEQIWKHQ 2X1] & RPASHMSRIGNI EOH %XV QH VVEESRERMAL FHW

*5, 6WDQGDUG 'LVFORVXUH /IRFDWLRQ

ERYHuQb QF H

*RYHUQDQFH VWUXFWXUH DQG FRPSRVLWLRQ BURN &WDWSPWHQW
[RRUSRUDWH "HEVIWH  QYHVWRII SHODWIRQV ! &RUSRUDWH *RYHUQDQFH
FRYHUQIDQFH

I1RPLQDWLRQ DQG VHOHFWLRQ RI WKH KLIJKHVW JR w
RRUSRUDWH "HEVIWH  QYHVWRI SHODWIRQV | QRUSRUDWH *RYHIUQDQFH &RU

RQ RI %RDUG &DQGLGDWHYV
&KDLU RI WKH KLIJKHVW JRYHUQDQFH ERG\ BURN SWDWSPWQW

BPRYHUQINAKREI DWHISSHMARQVI EOH GRXIIEI Q] DIGMYNBE DO HRQWKNAMBRDWRR QW H

ZD[HMOWD 6HEX UL WY ULYDF\
R

3
5ROH RI WKH KLJKHVW JRYHUQDQFH ERG\ LQ RYHU&W%JHPHQW
Q

IRRUSRUDWH "HEVIWH —

LPSDFWYV

YHVWRII SHODWIRQV | RRIUUSRIUDWH *R‘{’HUQDQFH I &R

, * DEHEWWSRQVIEQH 6RXUEI QI DIQMRYNBDOHQWKNAERDNWRRB QVMH B PHEHHEX UL W\
HOHJDWLRQ RI UHVSRQVLELOLW)\ IRU PDQDJLQJbL F\
5ROH RI WKH KLJKHVW JRYHUQDQFH ERG\ LQ VXVWERMEQRID QWM UHSRUWLQJ
BURN SWDWSPWHQIWV
&RQIOLFWYV RI LQWHUHVW [SRRUSRUDWH "HEVIWH QYHVWRIU SHODWIRQV | QRUSRIDWH *RYHIQDQFH %X\

ERLSREUDWH *RYOUODIOFH *XLGHOLQHYV

[(QWHOUERIMRHOD QD IHPREIERT R B QG XFW
EUrN swDWHPHHW

&RPPXQLFDWLRQ RI FULWLFDO FRQFHUQV
L kd DQFH %X\

IRRUSRIUDWH *DVHIIOD6FH *XLGHOLQHV

E1 VN oDQDIHENWPNISUITVH 51T VNIODQDJHPHQW

&ROOHFWLYH NQRZOHGJH RI WKH KLJKHVW JRYHU W

FRYHUQIDQFH

(YDOXDWLRQ RI WKH SHUIRUPDQFH RI WKH KLJKHV&? ﬂ&v&ﬁﬁgéﬁﬂ %WG\
leRUSRUDWH "HEVIWH  QVHVWRII SHODWIRQV | QRUSRIIDWH *RYHUQDQFH ! &R

[2*2h&KOUWHU
BURN ASWDWHPHQW

5HPXQHUDWLRQ SROLFLHV ISRUSRUDWH -HEVIWH _  QYHVWRI SHODWIRQV | &RIJSRIIDWH *RYHUQDQFH ! &R

lekDIIWHII &RIISRIIDWH *RYHUQDQFH *XLGHOLQHV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



EyaulkiHz REXNV RO 2x1) 3sHREBeHUDWH sXvwD LIQWEEQIWKHQ 2X1] & RPASHMSRIGNI EOH %XV QH VVEESRERMAL FHW

*5, 6BWDQGDUG 'LVFORVXUH /IRFDWLRQ
BURN SWDWHPHQW
B3URFHVV WR GHWHUPLQH UHPXQHUDWLRQ [RRUSRUDWH "HEVIWH  QYHVWRI SHODWIRQV | QRUSRUDWH *RYHUQOQFH ! &R

$QQXDO WRWDO FRPSHQVDWLRQ UDWLR

RKDUWHII QRUSRIIDWH *RYHUQDQFH *XLGHOLQHV
BURN SWDWHPHQW

6WDWHPHQW RQ VXVWDLQDEOH GHYHORSPHQWbOVW&RIOWHWMBHMUREL DWH ([ISAHWWEBHIURP 2X11 +HDG Rl 6XVWDLQDELOLW\

3ROLF\ FRPPLWPHQWYV

(PEHGGLQJ SROLF\ FRPPLWPHQWYV

S3URFHVVHVY WR UHPHGLDWH QHJDWLYH LPSDFWV

OHFKDQLVPV IRU VHHNLQJ DGYLFH DQG UDLVLQJbF

&RPSOLDQFH ZLWK ODZV DQG UHJXODWLRQV

OHPEHUVKLS DVVRFLDWLRQV

$SSURDFK WR VWDNHKROGHU HQJDJHPHQW

&ROOHFWLYH EDUJDLQLQJ DJUHHPHQWYV

IRRUSRUDWH "HEVIWH —  QYHVWRIJ '1HODWLRQV I 6XVWDLQDELOLW\

5L VN ODQDIHOREIWWER] SRGEYBSWQVI EOH ARXIIEL Q1 DIQMR ¥ MNB DIQEMBEOWM HQ W
EHODWIRRQWRUDWHMBPHEHEX UL WY 3ULYDF\

RURN AWDWHBPHOW

RRUSRUDWH "HEVIWH  QYHVWRII SHODWIRQV | QRUSRIUDWH *RYHUIQDQFH
[RRUSRUDWH *RYHUQDIQFH *XLGHOLQHV

LsHUDWH aXVIEBVQREWLEQOH GRXIIEI QI DIQG +XPDQ 5LJKWV

KKRUSRUDWH "HEVIWH OQYHVWERII l5|HC)DWLRQV I 6XVWDLQDELOLW\

lowHUSIIIVH 51 VN IJOREE HBHIEVG G X FW
()

IBRRUSRUDWH "HEVIWH QYHVWRI SHODWIRQV | SRIISRIUDWH *PVHlIhDQFH

[RRUSRUDWH *RYHIUIQDIQFH *XLGHOLQHYV

LERGH PRI RHRGEYBSWQVIEQOH ARXIIEI Q1 DIQG +XPDQ 5LIJKWV
berup lIsavil 1

[RRUSRUDWH "HEVIWH  QYHVWRII SHODWIRQV | &RUSRIDWH *RYHIWQDQFH
Exolhsnwwl GDUERO (P1vvI RO V[E

XSSO\ &KDIQI)DFLOLWLHV

RRUSRUDWH "HEVIWH QYHVWRII SHODWIRQV | RRUSRIUDWH *RYHIUIQD®OFH

EEOLE. SCYREDELDOG 3ROTWILFDO $FWLYLW\ 5HSRUW

LoQwHUSIIVH 5IVNIODQDJHPHQW

IW=AVI=E WY

*5, ODWHULDO 7RSLFV

3URFHVV WR GHWHUPLQH PDWHULDO WRSLFV

/ILVW RI PDWHULDO WRSLFV

LowHUSIUIVH 5IVNIODQDJHPHQW

X1 3UIRUIWIHWM DQG ,PSDFWV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<

% X\

% X\
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3RO



ExYHIk I Hz REXV RQ oX1) 3HRESHIDWH aXvwD LIRWEEQITWKHQ 2X1] & RPHSEQUISARIQNI EOH 06XV QH V VESEISBEMAN W

*5, 6BWDQGDUG 'LVFORVXUH /IRFDWLRQ
Lyl Ql 2xil aDOIXHV [HRUKOW IEGBWI] QI $SSURDEK WR AIXNMERVQNE RAIMAHRSOH
ODQDJHPHQW RI PDWHULDO WRSLFV LSsHUDWH a6XVIEWILUGMMEGMAKHQ 2X 11 RIBARSRQWI HOH % X VI O HEVOHWIFMWIVFHV

'3 &RIISRIIDWH AXHVWIIRQQDLUH UHVSRQVH

*5, (FRQRPLF 3HUIRUPDQFH

'LUHFW HFRQRPLF YDOXH JHQHUDWHG DQGbGLVW REXSRIUMWH 7D[HV

JLQDQFLDO LPSOLFDWLRQV DQG RWKHU ULVNV DQle

"HILQHG EHQHILW SODQ REOLJDWLRQV DQG RWKH (%aH B WILLIEARE IS E Y \VIOOWDLGR\Q
DRUP | RSN | DQRUPR | .
EUrRD swbDwWsPHQ W]

R\GRQ PO U FIDWHY SR Q @ BIH

*5, ,QGLUHFW (FRQRPLF ,PSDFWV

,QIUDVWUXFWXUH LQYHVWPHQWY DQG VHUYLFHVhERSERQWRGVVI RQVIENGMOWWRAQ 2X11 RRPPXQLWLHYV

6LJQLILFDQW LQGLUHFW HFRQRPLF LPSDFWV EURPRWI QI & XVWRP HIUSYFR HXEIMIKRHX 2 X 11k [REP\D OEQWIW IL W
ERUSRUDWH HEVIWH _SFERXW 8V ! (FRQRPLF ,PSDFW

*5, SURFXUHPHQW 3UDFWLFHV

B3URSRUWLRQ RI VSHQGLQJ RQ ORFDO VXSSOLHUV

*5, $QWL &RUUXSWLRQ

2SHUDWLRQV DVVHVVHG IRU ULVNV UHODWHG W R hERRI[\ ¥ S MEPIHQ W

&RPPXQLFDWLRQ DQG WUDLQLQJ DERXW DQWL FRRRIRGHNR R QR B G +XPDQ 5LIJKWYV
[RRUSRUDWH "HEVIWH  QYHVWRII SHODWIRQV | RRUSRIUDWH *RYHINQDQFH %X\

*5, 7D]
$SSURDFK WR WD] [ERUSRUDWH 7D[HV

7D[ JRYHUQDQFH FRQWURO DQG ULVNbPDQDJHPHRBRWISRUDWH 7D[HV

6WDNHKROGHU HQJDJHPHQW DQG PDQDJHPHQW R EERISRHIDWHUH]BWHG WR WD]

&RXQWU\ E\ FRXQWU\ UHSRUWLQJ [ERUSRUDWH 7D[HV
*5 ODWHULDOV
ODWHULDOV XVHG E\ ZHLJKW RU YROXPH EIUEXIEHE\EOH sHSD] MHERWIHLFV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



ExYHIk I Hz REXV RQ oX1) 3HRESHIDWH aXvwD LIRWEEQITWKHQ 2X1] & RPHSEQUISARIQNI EOH 06XV QH V VESEISBEMAN W

*5, 6WDQGDUG 'LVFORVXUH /IRFDWLRQ

5HF\FOHG LQSXW PDWHULDOV XVHG &l HEXFIEHEVEOH SHSDIIUH\SHXWIHLFV

5HFODLPHG SURGXFWYV DQG WKHLU SDFNDJLQJbPOSMHIEXHISHEVEOH SHSDIIUH\SHXWIHLFV

x5, (QHU N

(QHUJ\ FRQVXPSWLRQ ZLWKLQ WKH RUJDQL]DWLR@DUERQ (P VVIRQWVI5H G¥HRMUIRFY

I&'3 &SRIUUSRIUDWH AYH\/\I\IIlRQQDLUH UHVSRQVH

(QHUJ\ FRQVXPSWLRQ RXWVLGH RI WKHbRUJDQL]DEREBBRRGQ (PIVVI RQV[ERGHEMUIFY

&DUERQ GDWD LV LQGHSHQGHQWO\ YHULILHG E\ DQ H{WHUQDO WKLUG SDUW\ W
DQG HPLVVLRQV GDWD

(QHUJ\ LQWHQVLW\ RDUERQ (P VVIRQVI[ N cHEMUIRFY
[&°23 RRUSRUDWH AXHVWIIRQQDLUH UHVSRQVH

5HGXFWLRQ RI HQHUJ\ FRQVXPSWLRQ Lyl Ql 22X aDQIXHV HRIKOW IKGBWIL Q1Y &DQDGDIDRWWHII FIRRP 2XU +HDG RI
l[eXVvwWDI @RBICARNM (P1VVI R QWY 5H GHEMUIRFY

&3 SRUUSRUDWH AXHVWIIRQQDLUH UHVSRQVH

SHGXFWLRQV LQ HQHUJ\ UHTXLUHPHQWY RI SURGXEWNQJI 2X1] 9D QIMHNVWRIDIOWIRP 2X1] +HDG RIRBXEWQI(@DZVORQVY [ 5EH GOHRMUIRFQY
DQG VHUYLFHV [&3 R RUSRUDWH 4XHVWIIRQQDLUH UHVSRQVH

*5, :DWHU DQG (IIOXHQWV

,QWHUDFWLRQV ZLWK ZDWHU DV D VKDUHG UHVRXLEHQJ 2X11 oD oW HE ROV HUSDMWVAQL FV

*5, %LRGLYHUVLW\

6LJQLILFDQW LPSDFWV RI DFWLYLWLHV SURGXFWEXNQDVEDFOFENRRBERMIIO] &XVWRPHII (ER SEWIRQV JIURP )RUHVWU\ WR *DUGHQ
RQ ELRGLYHUVLW\

+DELWDWV SURWHFWHG RU UHVWRUHG [EXVWDI QDEOQHIYRRBRMMIQ] &XVWRPHIIL (ER SEWIRQV YIBP J)RUHVWU\ WR *DUGHQ

BXVWDI QDEOH YHUHVWU\ 5HSRUW
&3 SRUUSRUDWH AXHVWIIRQQDLUH UHVSRQVH

*5 (PLVVLRQV
'LUHFW B6FRSH  *+* HPLVVLRQV EhUErRO (PIvvVI ROV [EH cowsmMu IRy

[&23 @ RUSRUDWH 4XHVWIIRQQDLUH UHVSRQVH
(QHUJ\ LQGLUHFW 6FRSH  *+* HPLVVLRQV ouErQ (Pivvi rQVERaEEMUIRY

l&'3 2RIISRIDWH AXHVWIIRQQDLUH UHVSRQVH

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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*5, 6BWDQGDUG 'LVFORVXUH /IRFDWLRQ
2WKHU LQGLUHFW 6FRSH  *+* HPLVVLRQV EoOErQ (pivvirQVENcoamMuIFy
E 2 2RUSRPUDWH AXHVWIIRQQDLUH UHVSRQVH
*+* HPLVVLRQV LQWHQVLW\ Eoherqg (pivvieoVEnooammuiFy
5HGXFWLRQ RI *+* HPLVVLRQV [EWWHIT TRp >2¥11 +HDG REPKGWO (@D VOR WY [EH oMU IRy

'3 2RIISRIDWH AXHVWIIRQQDLUH UHVSRQVH

*5, :DVWH

:DVWH JHQHUDWLRQ DQG VLJQLILFDQW ZDVWH UHI@DWEMDINPISEWIWVL FV

ODQDJHPHQW RI VLIJQLILFDQW ZDVWH UHODWHGbLEEDEMAVD UL W\

:DVWH JHQHUDWHG e ouwluLFY
‘DVWH GLYHUWHG IURP GLVSRVDO i neExbrirosmwlu L Fv
:DVWH GLUHFWHG WR GLVSRVDO CEi oHwWlULFY
x5, 6XSSOLHU (QYLURQPHQWDO $VVHVVPHQW
1HZ VXSSOLHUV WKDW ZHUH VFUHHQHG XVLQJ HQEHVERRNQEWOMERXWEHDIMIQG +XPDQ 5LIKWYV
ISRUSRUDWH -HEVIWH SBHVSROVIEILOIW\ ! SHVRXIIEH\ BHSRUW\ I|RHVSRQV|_E

[ERXIIE] Q1 O0DQXDOV DQG SHVSRQWV] HOH 6RXUFLQJ 6WDQGDUGV

1HIJDWLYH HQYLURQPHQWDO LPSDFWV LQ WKH VX#$5 DIYGNX@DQ 5LIKWV
ISRUSRUDWH -HEVIWH SHVYSROVIFEFIOIW\ ! SHVRXUFHYV SHSRUWV IISHVSRQVLE

BRXUFEI Q1 0DQXDOV DQG S5HVSRQVIHOH 6RXUFLQJ 6WDQGDUGV

x5, (PSOR\PHQW

1HZ HPSOR\HH KLUHV DQG HPSOR\HH WXUQRYHU [EAoHWIULFV

%HQHILWV SURYLGHG WR IXOO WLPH HPSOR\HHV \W4HQWH 11 IWH/ Q RR BIIHRYVIB\W GRWR WHPSRUDU\ RU
SDUW WLPHbHPSOR\HHV

3DUHQWDO OHDYH laHQHIILWY &RPSHQVDWLRQ

*5, 2FFXSDWLRQDO +HDOWK DQG 6DIHW\

2FFXSDWLRQDO KHDOWK DQG VDIHW\ PDQDJHPHQEUARWIHPNH 6D 1HW\

+D]DUG LGHQWLILFDWLRQ ULVN DVVHVVPHQW D QBN \QEEIGHQIN 6IDQMWYWLIDWLRQ

2FFXSDWLRQDO KHDOWK VHUYLFHV EVVEREIDWH 6DIHW\

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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*5, 6WDQGDUG 'LVFORVXUH /IRFDWLRQ

:RUNHU SDUWLFLSDWLRQ FRQVXOWDWLRQ DQG F EBRERRELDMHL. DI RW\RFFXSDWLRQDO KHDOWK
DQG VDIHW\

:RUNHU WUDLQLQJ RQ RFFXSDWLRQDO KHDOWK D (&MBAREIHDMNH 6D IH W\

BURPRWLRQ RI ZRUNHU KHDOWK ISVVREI DWHIGSBOQHUNWY  &RPISHQVDWLRQ

BUHYHQWLRQ DQG PLWLIJDWLRQ RI RFFXSDWLRQDGGk
OLQNHG E\ EXVLQHVV UHODWLRQVKLSV

D @O I MVMHW\ LPSDFWV GLUHFWO\

:RUNHUV FRYHUHG E\ DQ RFFXSDWLRQDO KHDOWKENQNREIMWW\6PDIQWIHPHQW V\VWHP

‘RUN UHODWHG LQMXULHV EVVREIDWH 6DIHW\

*5 7UDLQLQJ DQG (GXFDWLRQ

$YHUDJH KRXUV Rl WUDLQLQJ SHU \HDU SHUbHPSQRYHHQI Q1 'HYHORSPHQW

3URJUDPV IRU XSJUDGLQJ HPSOR\HH VNLOOV DQGanNVBEGMDW HR(QIH R YT - H CRI DL H POARDAN
D1l QlqQl 2X11 3DWK WR 3UR 3URJUDPV

*5, 'LYHUVLW\ DQG (TXDO 2SSRUWXQLW\

'LYHUVLW\ Rl JRYHUQDQFH ERGLHYV DQGbHPSOR\HEMA 0HWIULFV
EOorn swDWHEPHQW

5DWLR RI EDVLF VDODU\ DQG UHPXQHUDWLRQ RI 2RBER8IWRVPHQRPSHQVDWLRQ

*5, JRUFHG RU &RPSXOVRU\ /DERU

2SHUDWLRQV DQG VXSSOLHUV DW VLJQLILFDQW ULMWNSRIQVIQFOIEMQWIVERDIRDIGE G- RRDQ 5LIKWV

FRPSXOVRU\bODERU ERUSRUDWH HEVIWH EHVSROQVIEIOI WY | SHVRXIIEHY SHSRUWY TI5SHYSRQVLE
ERXUEI Q1 0DOXDOV DOQG BEHVSRQVIHOH 6RXUFLQJ 6WDQGDUGYV

*5, /IRFDO &RPPXQLWLHYV

2SHUDWLRQV ZLWK ORFDO FRPPXQLW\ HQJDJHPHQW
GHYHORSPHQW SURJUDPYV

EQCIEBIVERHQ 2X11 RRPPXQLWLHV

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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*5, 6WDQGDUG 'LVFORVXUH /IREDWLRQ
*5, 6XSSOLHU 6RFLDO $VVHVVPHQW
1HZ VXSSOLHUV WKDW ZHUH VFUHHQHG XVLQJ VREUHMSEQNWHOMMBRXIIEL QI DIQG +XPDQ 5LIKWV
[RRUSRUDWH "HEVIWH SHVSRQVIEIQOIW\ 1 SHVRXIIEHY SHSRIIWV IISHVSRQVLE

[ERXIIE] Q1 0DQAXDOV DOG BHVSROVI HOH 6RXUFLQJ 6WDQGDUGYV

1HIJDWLYH VRFLDO LPSDFWV LQ WKH VXSSO\ FKDL DIQG +XPDQ 5LJKWYV
BRRUSRUDWH "HEVIWH SBHVSRQVIEILOIW\ ! SHVYRXIUUFHYV SHSRIJWY I|RHVSRQVLE

[ERXIIEI Q1 0DQXDOV DQG SHVSRQVIHOH 6RXUFLQJ 6WDQGDUGV

*5, 3XEOLF 3ROLF\
3ROLWLFDO FRQWULEXWLRQV EryHUQINMRMHUIQPHQW & HIDMHVRQI/FV
[RRUSRUDWH HEVIWH QYHVWRII SHODWIRQV | QRUSRIUIDWH *RYHIIQDOFH 3RO
BROIE\ SGYREDENDQG 3ROIWILFDO $FWLYLW\ 5HSRUW
*5, &XVWRPHU +HDOWK DQG 6DIHW\

$VVHVVPHQW RI WKH KHDOWK DQG VDIHW\ LPSDFVIAHREE

*5, &XVWRPHU 3ULYDF\

6XEVWDQWLDWHG FRPSODLQWYV FRQFHUQLQJ EUHDEWIRVARERNVWRPBULYDIEYXDF\ DQG ORVVHV
RI FXVWRPHU GDWD

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<



ExYHIk I Hz REXV RQ oX1) 3HRESHIDWH aXvwD LIRWEEQITWKHQ 2X1] & RPHSEQUISARIQNI EOH 06XV QH V VESEISBEMAN W

6%6 %

7KH 6XVWDLQDELOLW\ $FFRXQWLQJ 6WDQGDUGYV %RDUG 6%$6% LV DQ LQGHSHQGHQW VWDQ
FRPSDUDEOH VXVWDLQDELOLW\ PHWULFV IRU SXEOLF FRUSRUDWLRQV WR GLVFORVH PDWHL
FRQVLGHUHG WKH LQGXVWU\ VWDQGDUGY DV GHILQHG E\ 6$6%VV 6XVWDLQDEOH ,QGXVWU\
SHWDLOHUV 'LVWULEXWRUV DQG %XLOGLQJ 3URGXFWV )XUQLVKLQJV DQG ZH KDYH SURY
DSSOLFDEOH LQIRUPDWLRQ LQ 5RISRERWIHUIL QI RIDOXMFDO

OXOWLOLQH DQG 6SHFLDOW\ 5SHWDLOHUYV 'LVWULEXWRUYV

7$%/( 6867%,1$%,/,7< ',6&/2685( 723,&6 $&&2817,1* 0(75,&6

$FFRXQWLQJ OHWULF &DWHJRU\ 8QLW RI OHDVXUH &RGH 'DWD 5HVSRQVH S5HIHUHQFH

(QHUJ\ ODQDJHPHQW LQ 5HWDLO 'LVWULEXWLRQ

7RWDO HQHUJ\ FRQVXPHG 4XDSHWEWQWDWHIRXOHYV *- &* 05 D p 7RWDO HQHUJ\ FRQVXPHG UQYWLYFR®U 9DOXHV 5HSRUW _ )
JULGbHOHFWULFLW\ SHUFHQWDJH UHQHIPHEQWDJIHb 0 *- [eDUERQ (PIVVIRQN 5HGXFWLF
p 3XUFKDVHG DSSUR[IFPRWHJSING T
UHQHZDEOH HQHUJ\

'DWD 6HFXULW\

'"HVFULSWLRQ RI DSSURDFK WR.UBX\OMRIQL®J DQG &* 05 D 'HWDLOV FDQ EH IRXQG LQ WKIHY LIDW 2% H FXDWOXNHY 5HSRUW _ )

DGGUHVVLQJ GDWD VHFXULW\DWQL/INNQ DO\V LYV 3ULYDF\ VHFWLRQ RI RXU /LY L@WDXRHEXOIXMAX  HIIFYDF\ SJV
5HSRUW DQG LQUR{UBWDWHPHQW3IUR[\ BWDWHPHRQW SJV

1XPEHU Rl GDWD EUHDFKHUXDQWLWDWXKFEHU 3HUFHQWDJHKH 05 D 1R PDWHULDO EUHDFKHV LQ )LVFDObD
SHUFHQWDJH LQYROYLQJ SHUVRQDOO\

LGHQWLILDEOHbDLQIRUPDWLRQ 3,, QXPEHU RI

FXVWRPHUV DIIHFWHG

/IDERXU 3UDFWLFHV

$YHUDJH KRXUO\ ZDJH DQG4 XD MWULMHAWMIBMHBWDWLRQ FXUBHQ@B\ D 6WDUWLQJ UDWH LV DW OHDVWYLQDQXRIYEDOXHV 5HSRUW _ )
LQ VWRUH HPSOR\HHVY HDUQLQJ PLQLPXP3HEDFHQWDJH _|¢.\/\/IQIII DWH (d1Nﬂ|pHQW
E\bUHJLRQ
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$FFRXQWLQJ OHWULF &DWHJRU\ 8QLW RI OHDVXUH &RGH 'DWD 5HVSRQVH S5HIHUHQFH

RUNIRUFH 'LYHUVLW\ ,QFOXVLRQ

3HUFHQWDJH RI JHQGHU DQG 4/DIFQ VO WAMNGHMLAH HUARDKISH &* 05 D
UHSUHVHQWDWLRQ IRU PDQDJHPHQW DQG DOO
RWKHU HPSOR\HHV

6 2IILFHUV /ILYLQJ 2XU 9DOXHV 5HSRUW _ )
*HQGHU )HPDOH [eHonTTwy  2epSHOEWOWLRQ
OLQRULW\ *URXSV b

6 0ODQDJHUV DQG $ERYH
H[FOXGLQJb2IILFHUV

*HQGHU )HPDOH
OLQRULW\ *URXSV b

6 RUNIRUFH

*HQGHU )HPDOH
p OLQRULW\ *URXSV b

0 T T

0 T T

©

BURGXFW 6RXUFLQJ 3DFNDJLQJ ODUNHWLQJ

S5HYHQXH IURP SURGXFWV WKUX® G\W UWD Wit ORUWLHG WRUUHQF&* 05 D $SSUR[LPDWHBLOOLRQ /LYLQJ 2XU 9DOXHV 5HSRUW _ )

HQYLURQPHQWDO DQG RU VRFLDO BURPRWI QI RXVWRPHU (FR $F

VXVWDLQDELOLW\bVWDQGDUGV [S301

'LVFXVVLRQ RI SURFHVVHV WRLNV¥XNVVRI ® &* 05 D 'HWDLOV FDQ EH IRXQG LQ WKHYPOHRPXWHDOXHV 5HSRUW _ )

PDQDJH ULVNV DQG RU KD]DU G Q ®BH\IRFQLDMWW G 6XVWDLQDEO\ VHFWLRQ Rl RXBEHVER@MNP KO D DIMXMM ADQDJHF

ZLWKbFKHPLFDOV LQ SURGXFWV 5HSRUW OGBEEvVsSrRQViEoH KR VWU\ S
hHPDPWIQ]&XVWRDmU(FR$FW
[S3E1

'LVFXVVLRQ RI VWUDWHJILHV WR/ EX\GWFRHOVEK H &* 05 D 'HWDLOV FDQ EH IRXQG LQ WKIHY RQU FR2XQ@DIUD WX HAMH B WSRQW _ )

HQYLURQPHQWDO LPSDFW R| SDRENDIBHOOINVLYV RI RXU /LYLQJ 2XU 9DOXHV sHRRUBXOOOIW\ sJ
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7$%/( $&7,9,7< 0(75,&6

$FWLYLW\ OHWULF &DWHJRU\ 8QLW RI OHDVXUH &RGH 'DWD 5HVSRQVH 5HIHUHQFH

1XPEHU RI UHWDLO ORFDWORIQMWDL/® WX EH U &* 05 $ p UHWDLO ORFDWLRQV $QQXDO 5HSRUW RQ 6(&
bGLVWULEXWLRQ FHQWHUYV p ORUH WKDQ GLVWULEXwWDhRQPBI QWS IV b

7RWDO DUHD RI UHWDLO VSPFAVWIMD WIXBUH PHWHUV Pu &* 05 % p PLOOLRQ VT PHWHUV RI UHWDDODY SHSHRUW RQ 6(&
bGLVWULEXWLRQbFHQWHUV p PLOOLRQ VT PHWHUV RIRDRHIKRRBIHDD QG

GLVWULEXWLRQ FHQWHUYV

%XLOGLQJ SURGXFWYV )XUQLVKLQJV

7$%/( 6867%$,1$%,/,7< ',6&/2685( 723,&6 $&&2817,1* 0(75,&6

$FFRXQWLQJ OHWULF &DWHJRU\ 8QLW RI OHDVXUH &RGH 'DWD 5HVSRQVH SHIHUHQFH

ODQDJHPHQW 21 &KHPLFDOV ,Q BURGXFWV

'LVFXVVLRQ Rl SURFHVVHV WRLV¥XMVVRID & &* %) D 'HWDLOV FDQ EH IRXQG LQ WKHYPEHLXWHDOXHY 5HSRUW _ )

PDQDJH ULVNV DQG RU KD]DU G Q ®VH\FRFQLDMWW G 6XVWDLQDEO\ VHFWLRQ RI RXBHVSR@NPROH DVWH QDQDJHF

ZLWKbFKHPLFDOV LQ SURGXFWYV 9DOXHVb5HSRUW O EHVSRQVIEOH &KIHPLVWU\ S,
[0 GURPRWIQI 2XNMWRPHU (FF
EEWTIRQW] sJv

3URGXFW /LIHF\FOH (QYLURQPHQWDO ,PSDFWV

'"HVFULSWLRQ RI HIIRUWV WR ANVGRYNWLRQ $ &* %) D 'HWDLOV FDQ EH IRXQG LQ WKIHY BRQUPRXWDIDWX HAHE WERQW )

SURGXFWbOLIHF\FOH LPSDFWVY Q@IE5QBBW LV RI RXU /LYLQJ 2XU 9DOXHV 5 HRUMEXODIITIVN sJv

GHPDQGbIRU VXVWDLQDEOH SURGXFWV

"HLJKW Rl HQG RI OLIH PDWIKWDIDMLWDWHWKHLF 7RQV W 3HEFHQWDDH $SSUR[LPDWHO\ /LYLQJ 2XU 9DOXHV 5HSRUW _ )
UHFRYHUHG b bSHUFHQWDJH RI UHFRYHUHGILIJKW o uexoplinivh sJav

PDWHULDOV WKDW DUH UHF\FOHG
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7KH 7DVN J)RUFH RQ &OLPDWH UHODWHG )LQDQFLDO 'LVFORVXUHV 7&)'

GHYHORSYV YROXQW

GLVFORVXUHYV IRU FRPSDQLHVY WR SURYLGH LQIRUPDWLRQ WR VWDNHKROGHUYV :'H KDYH FR!
PHDQLQJIXO GDWD DFFHVVLEOH WR RXU VWDNHKROGHUY DQG KDYH SURYLGHG EHORZ WKH

9DOXSH/SRERWHURQ®UW )LVFDO

b /LYLQJ 2XU 9DOXHV 5HSRUW _ )LVFDO b
5HFRPPHQGHG 'LVFORVXUH 7RSLFV 6HFWLRQ 3DJH V $GGLWLRQDO 6RXUFHV
* Bz =zrUuspUDWH aX
RYHUQDQFH "HVFULEH WKH %RDUGVV RYHUVLJKW RI EBYFYWRAMoDWHG uLVvNYV o HVWLRQQD
WHYSRIQVHIUR[\ 6GWDWHPHQW
DQGbRSSRUWXQLWLHYV 5LVN 0DQDJHPHQW m )
*RYHUQDQFH ad

'HVFULEH PDQDJHPHQWVY UROH LQ DVVHVYYILOJ.DOG PPQPJLQJ
FOLPDWH UHODWHG ULVNV DQG RSSRUW&%YP_}VI%I)‘E}?I@%%FFEL\H\IJLO%QDJHPHQW -

/JLYLQJ 2XU 9DOXHV *RDOV -

&3 SRUUSRIDWH AXHVWLRQQD

[EVSHQUBEARUR BWOWHPHQW
| [SIEVAR)

EWUDWHJ\ "HVFULEH WKH FOLPDWH UHODWHG ULV NZXMQBURBE RWWH\Q DV GH\P SV [

RUJDQL]DWLRQ KDV LGHQWLILHG RYHU WKH VKRUW PHGLXP DQG
ORMIHUP &DUERQ (PLVVLRQV 5HGXFWLRQ [I1

&(2 /HWWHU 0
WHUSULYH N 0DQDJHPHQwW [
"HVFULEH WKH LPSDFW RI FOLPDWH UHODOWHEYT U 5’6% Q Q
RSSRUWXQLWLHVbRQ WKH RUJDQL]DWLRQSNUDWH GKYWDLQDEODWBWURGEKFWLRQ
DQGhILQDQFLDObSODQQLQJ
Q QbQ QL@ &DUERQ (PLVVLRQV 5HGXFwWLRQ [I1
SURPRWLQJ &XVWRPHU (FR $FWLRDV
YLQJ u V. *R (-
'"HVFULEH WKH UHVLOLHQFH RI WKH FRPébQ'\QV &L B RN WDN?SS’
LOQWRbDFRQVLGHUDWLRQ GLIIHUHQW FO L RIDVUIE RG OPWINE RFHOBGXRWLRQ [
LQFOXGLQJ D “& RU ORZHU VFHQDULR
Q Q Q BURPRWLQJ &XVWRPHU (FR $FWLRDV

&3 QRIUSRUDWH ANXHVWLRQQD
WHVSRQVHEEQQXDO SHSIRUW S\

CJCh3R[ BWDIWHPHQW
| [SIEVAR)

2 2RIISRUDWH
lAXHVWIRQQDIIWUHDbUHVSRQVH

2 2RIISRUDWH
laxXHVWIRQQDIIUHDbUHVSRQVH
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5HFRPPHQGHG 'LVFORVXUH 7RSLFV

/LYLQJ 2XU 9DOXHV 5HSRUW _

3DJH V

YLVFDO b

$GGLWLRQDO 6RXUFHV

SLVN ODQDJIHPHQW \\/cy EH WKH FRPSDQ\VV SURFHVYV IRU (@WHWEWEKH Blodl 0ODQDIHPHQW
DVVHVVLQJbFOLPDWH UHODWHG ULVNYV

'HVFULEH WKH FRPSDQ\VV SURFHVVHV IR
FOLPDWH UHODWHG ULVNV

'"HVFULEH KRZ SURFHVVHV IRU LGHQWLI\ERYHDQDKHFWULQJ DQG
PDQDJLQJ FOLPDWH UHODWHG ULVNV DUH
FRPSDQ\VV RYHUDOO ULVN PDQDJHPHQW(QWHUSULVH 5LVN ODQDJHPHQW

*RYHUQDQFH
*RYHUQDQFH
(OWHRBRILYY sLvN opoDpIHPHOW

&DUERQ (PLVVLRQV 5HGXFWLRQ

OWHUH1LIDW U
LY WInmouU oUW v

OW D \\M K 11

&3 &RUSRIDWH AXHVWLRQQD
[LBVvSRQVHIUR[\ BWDIWHPHQW
[SWEVAR|

&3 QRIISRIUIDWH ANHVWLRQQD
WHYSRIQVERURI\ BWDWHPHQW
| ISEVAR

&3 QRINSRUDWH ANXHVWLRQQD

[EVSRQUBRUR BWDIWHPHQW
v

OHWULFV 7DUJHWYV

'LVFORVH 6FRSH 6FRSH

'"HVFULEH WKH WDUJHWV XVHG E\ WKH FRPBD®R} MR RD@XHYV
FOLPDWH UHODWHG ULVNV DQG RSSRUW

DIJDLQVW WDUJHWYV

DQG

(QWHUSULVH 5LVN ODQDJHPHQW

'LVFORVH WKH PHWULFV XVHG E\ WKH FRRSPQY WRUDMYGIWVIYY
FOLPDWOIDWHG ULVNV DQG RSSRUWXQLW W
VWUDWHJI\bDQG ULVN PDQDJHPHQW SURﬂﬂMﬁRQ(PLVVLRQ

.H\ OHWULFV

LI DsSURBYEBRKPBERSRQY SHGXFWLRQ
JUHHQKRXVH JDV *+* HPLVVLRQV DQG WKH g WHG ULVNV

GXFWLRQ

YOlL WL U\, NDOC SHI1L
UYLo onmnuinu

&DUERQ (PLVVLRQV 5HGXFWLRQ

HHHHHAH® "HBH"BE"

[e2 2R RUSRUDWH
laxHVWIRQQDIIUHDUHVSRQVH

[ 2RIISRUDWH
[AXHVWIRQQDIIUHDUHVSRQVH

[e2 2R RUSRUDWH
laxHVWIRQQDIIUHDUHVSRQVH

7KH +RPH "HSRW

/ILYLQJ 2XU 9DOXHV 5HSRUW _
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2YHUYLHZ 3JM O

2SHUDWH 6XVWDLQDEO\ soNd O

5HVSRQVLEOH %XVLQHVV 3UuDFwLEWO O

: &DQDGD
lzZkHd +RPH 'HSRW &DQDEBED )RXQGDWLRQ

IZKH +RPH 'HSRW &DQDGD 3ULYDF\ 3ROLF\

IZKH +RPH 'HSRW OH[LFR

IZKH +RPH 'HSRW QHTIL ERI3ZULYDF\ 3ROLF\
BEHVRXUEHY DPG 5HSRUWYV
LLylQl 2X1l aDOXHY :HEVLWH

[((5*< 87%5

LRRG 3XUEKDVIQJ 3ROLF\

[ExXvwDI QDEOH YRUHVWU\N (FR $FWLRQV
lel UEXODUL WY (FR $SFWLRQV

LDWHU &RQVHUYDWIRQ (FR $FWLRQV
[DWHUAHQVH

[EKHPITEDO BWUDWHJ\

BEHVSRQVIEOH 3IIRGXFW 6WDQGDUGV

laxXVvi QHVY ZRGH RI &RHGXFW DQG (WKLFV

[EVVREIDWH BZDUH/LQH

[EXSSOTHUISOHUWI/LQH

EHVSRQVIEOQOH GRXIIFIQJ 6WDQGDUGV
LEHVSRQVIEQOH 6RXUFLQJ 5HSRUW
L&RQIOILEW 0L QHUDOV 5HSRUW

ISRUSRUDWH *RYHIUQDQFH *XLGHOLQHV

[ARDUG BRI I UHFWRUYV

| URT mA/nIWHPHQW

EQooXDolsHSRUW

RBRROIWIEDO SEWIYIW\ DQG *R¥YHUQPHQW 5HO

SQQXDO S$GYREDEN DQG IROIWIEDOISFWLYLW)

DHGHUDO (OHEWIRQ &RPPIVVIRD 7KH +RPH
AUILYDEN DQAG 6HFXULW)
LHUELVH 0V 3ULYDF\ 5LIJKWV

IZKH +RPH 'HSRW 8 6

T —" aavdl (o EEVSRQVUIEQOH &KHPIMWU\ (FR $FWLRQV
[(ER SEWIRQV :HEVLWH

ILRPPXQI W\ ADUWQHUVKLSV MQLF

Cesued+ [EDIHI GKRLFH

kaHQHILWYV Ee((1i-835]

Exu srpHl

YXQG RIODGOoOH WR &UDGOH

[HDS1TQ1lwuXxQQ\

2SHUDWH 6XVWDLQDEO\ saNd O

leDUERQ (PLVVIRQY (FR $FWLRQV
3

BPUHHQKRXVH *DlV 3URWRFRO

IBELHQEH %DVHG ZDUJHWV ,QLWLDWLYH

1

FUHHQ 3RZHII IDUWQHUVKLS

[EEDIW: D\

6WUHQJWKHQ 2XU &RPPXQLWLHV 331 O

ZKH +RPH HSRW YRXQGDWIRQ IDWLRQDO 3IMORGEROVKH SRIIWI Q1

ZkH +RPH 'HSRW JRXQGDWLRQ

[EHUYI Q1 dHWHUDQV

BoiwaQhuvKLsV
EDWK WRE 311R 3URJUDP
|'2I')\I\IK WR ?lllR ‘HEVLWH

7KH +RPH "HSRW

ZHDP "HSrRwW
[TV DVWHIU 5HOLHI

/ILYLQJ 2XU 9DOXHV 5HSRUW _

)<

$SSHQGLFHV 3aNVd O

QLWI DWLYH *5, 6WDQG

[EXVWDI QDEIOIT W\ SFERXQWI QI 6WDQGDUGV ¢
[VEORVXTIHbODWUL]

EDVNO)RUEH RO 20T PDWH HHODWHG J)LQDQFLE
2y unDpPHZRUN
e oHWULFV

[(c—=sudruw
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ZKH 1 QFUHDVH 1 Q QHW VDOHY IR IIVEDO ZDV SUIPDUION GUIYHQ E\ AE56 ZIKLFK FRQWULEXWHG ELOOLRQ RI QHW VDOHV GXULQJ ILVFD
BQoHVY RWKHUZIVH VSHEITIHG W*RDO 'DWHX UHIHUV WR WKH HQG RI WKH ILVFDO \HDU QRWHG
R EXUUHQW DEVROXWH ERPEIQHG RERSH DQG HPIVVIRQV IUHGXEWIRQ IJRDO VXSHUVHGHY BRX SUHYLRXV 6FRSH DQG HPLVVLRQV UHG)

KSSOl HY WR WRS VWUDWHILE VYXSSOIHUV EFV 8 68 DOG &DODGD FRIVH GIIHEW VSHOG & EXVIQHVY IUHOHYDQW VXVWDLQDELOLW\ JRDO LV RQH
IESSOI HY WR SUILYDWH FIUDQG SDWIR DQG KRPH GHERI SURGXFWYV VROG LQ 86 DQG &DQDGD VWRUHV
IESSOILHY WR SUILYDWH FIUDQG SURGXEFWY VROdJ LQ 86 DQG &DQDGD VWRUHYV DQG RQOLQH

V JRDO ZDV DFKLHYHG LQ ILVFDO
I$SSOIT HY WR SUIRUIW)Y YHQGRUV IR VDOHY 1 d QG 8HEE MXQEH &/ DY HYITRVWARRNA ¥ HNARE OB @QIEP X P DQOXDO VDOHY WKIIHVKROG .?,HII\I\IhLQ SDFND
DOWHUQDWI YH RSWIRQV DUH QRW UHDGLO\ DYDLODEOH

BEHERIUGDEOH DQG QOQRVW WIPH I QFI GHQWY UDWHVY IRU 8 6 VWRUHDBDVVRFLDWHYV

IZLPH R IQEHYPH\I 3IDLG AL EN 71 PH ADODULHG VDODULHG OPOH[HDQ\I\I IXO00 WIPH KRXIIO\NDOG SDUW WILPH KRXIUIO\ DVVRE]L n\/\/l—|v DUH DOO |
ZRUN ZKH DPRXOW R1 SDI G VIEN SHUVRODO WIPH YDUIHY EDVHG RO WKH DVVREIDWHVY SRVIWLRQ H 1 MVDODULHG Y\ KRX1IO\ I‘)(‘lG JHRJUI
IDVVREIDWHY DUH DOO HOILJIEOH IRIJ SDI G YDEDWIRO WIPH RI| ZKH DPRXOW R1 SDI G YDEDWIRQO IV EDVHG RO OHOIWK RI VHIIY] I:H|7|_WK 7 KH
[ERYHUDIH EFDVHG RO DQ DVVREL n\AIHVV VWDWXV DQG ZRUN VWDWH

[QEQXGHY 658 "ITVWUIEXWIRQ DETXIUUHG 1Q -XQH DQG RIIF BEITD JWKBHHUWHRWG DBADHD Y. Q HO DKER.YOH \EH H5G 6S/'GDWHQYHQWRU\ ZDV XVHG DV D SUR|

LQEOXGHY ARXNDAIGRPOHIIER DQG &DODGD RSHUDWLRQV
LQEQOXGHY GDWDIID@A RROMGH RSHIIDWIRQV DQG +' 6XSSO\
LQEOXGHY GDWDIINQE RROMGH RSHUDWLRQV

LQEQXGHY GDWDIRIRIPUBDXNIRBREY DHG +' 6 XSSO\

ZkHVH DPRXQWY IIHIOHEW DEWXDO EDVK WD[HYV SDIG ZKIEK GR QRW I QEOXIGH GHIHUUHG WD[HV EXW GR LQFOXGH IRUHLJQ ZLWKKROGLQJ WD

LQEOXGHO/) 4 IHGHUIDO HVWIPDWH | QFRPH WD[ SD\PHOQW GHIHUUIHG WR 4 ) XQGHII 56 DXWRPDWIFE |QERPH WD[ IUHOIHI] 7KH GHIHUUDO Z
LQERPH \I\Ih[H\/ SDILG 1| Q &DQDGD ﬂH[IFR’ &K1 QD 3IXHIIWR 5LFR *XDP DQG WKH 8 6 9LUJLQ ,vODQGV
|7I')[H\/ SDLG IR IUDQEKIVH WDIHY QRW EDVHG RQ IQERPH 1 Q 8 6 VWDWHV DQG QGID OIlEFEHQVHYV SHUPLWY SDIG WR 8 6l VWDWHYV DQG WHU!

[EWDWH T QFRPH WD[HV DQG IDQEKI VH WD[HV EDVHG RQ LQFRPH
LOEFOXGHY DOO VDOHV ll\/D[HV DQG XVH WD[HV
IBOHPSOR\PHQW \I\In[H\/ YHGHUDO OVXUDOFH GROWUIEXWIROV SEW ) &% ERQWULEXWILRQ\V DOG IHGHUDO nhG lmHQJQ/FRPH WD[HV ZLWKKF

IZKH UHYI HZ BRI RXI1J 86 DVVREIDWHVV WRWDQ - ERPSHQVDWIRQ IRII EFDOHQGDII \HDII LOQEOXGHY EDVHISD\ FDVK ERQXVHYV DQG HTXLW\ F|
ZKH UHYI HZ BRI RXI11 8 6 DVVREIDWHVV WRWDQO - ERPSHQOQVDWI RQ IRII EDOHQOGDII \HDII LOEOXGHY EDVH SD\ EDVK ERQOXVHY DOG HTXLW)\ F|
KERIARTINHG

ERXUEH DWHVW DYDIODEOH GDWD 1URP WKHIEBMNBXWVHHXWIP/DWRG 6WDWLVWLEV
[QEOXGHY GDWD IR 8 6 VXEVLGLHV
DT EDUV TOGIEFDWH SHUFHQWDJH XQGLVFORVHG

LQEOXGHY PDQDIHII OHYHO SRPVIWIRQV DQG DERYH DW VWRIIHY GIVWUIEXWIRQ EHQWHIIV DQd RWKHU ILHOG ORFDWLRQV DV ZHOO DV DW R
LRW DYDIODFEOH DW WLPH RI SXEOLFDWLRQ

DIVEDO GDWD ZDV UHVWDWHG WR UHIOHFW XSGDWHG PHWKRGRORJ\
DILVEDO DQG ZHUH UHVWDWHG WR 0K ISUHYLRXV UHSRUWLQJ ZDV LQ *-
WoHU1\ DOG DWHIL VDY QI SURGXEW 1 IXUHV I QEQOXGH GDWD IURP 7KH +RPH 'HSRW 8 6 DQG +' 6XSSO0O\

7KH +RPH "HSRW /LYLQJ 2XU 9DOXHV 5HSRUW _ )<
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