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Sincerely,
Konaus
Ron Ja
Vice President Sustainability/Responsible Sourcing
The Home Depot

2455 Paces Ferry Road C8
Atlanta, GA. 30339
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FactoryName :T.] 4 FK:

Factory Address: 1./ il

Factory General Description : . ik
Facility Contact Person: L) & A:
Facility Contact E-mail: L) BEZ M 46:
Supplier Details: {157 5 [ BAA(E B
Facility Description L] #id
Facilityin operation since: T.J JF M -

Square meters: A CFAA) -
Factory Description: T.] fij/}

Demographics A OZiHE %

Total number of employees: 71 T. 244

Number Of Male employees: 14 51 T. 53

Number Of Female employees: 21 51 T s %
Management/administrative employees: EHE /1T 51 :
Production employees: 4 £k i1 T.

Nationalities of employees (by number): i1 THE£E (B -
Nationality of employees : 1 T. [¥ £&:

Nationality of management: & # 2\ 5 [ £ .

Language At Workforce: T.A\AfiH (115 S «

Language Of Management Personnel: & ¥UZ A\ ARIE 5.
Subcontractors Used: f# F ) /3075 :

General Description Of Factory Avg Worker: T.)  T. AJEA 5 :
Percentage Of llliterate Workforce: SCE 71 T.EL 4 -

Name Of Factory Owner Group: T.J Jiif3 & & 11 4 FK:
City Of Factory Owner Group: L) Fif & 5211 i -
Country Of Factory Owner Group: T.) i # 44 5%«

T E
Annual Turn Over Rate Of Non Returning Workers: I A\ 525 I .

Facility Schedule T/~ i 22k
Facility Working Hours: I/ L /E I}




Kﬁ: 2 B
RIGE
T BREERE

Number of days perweek: &t & T1FERH:

Shift schedule: (Hours of Operation): ¥ 3Ef (Al :  CLAERTE)
1st Shift: 5 —t:

2st Shift: 55 ¥t

3rd Shift: 5 =t

Peak Season: 2

Total Production Capacity:: & &:

N

Total Production For Home Depot: 545 52 7= ik A4 7~

fen

Payment Information A1z B

Employees are paid by: 71 T F] T (1777 202

Pay Schedule : 3 {-i}A] :

EMPLOYEE INTERVIEWS R T ik

# of employees interviewed: £ 3Z [Hi 1K1) A T4 &

Name Title of Management Per Interviewed: &/ & (1) BEZ fh4% 0 k15 -
Number of Employees Interviewed Onsite: L1 i (1 53 T8 -
Number of Employees Interviewed Offsite: 17 4 Mii 4 [ 52 T4 &
Findings shared with: § 1% 455 73 5245 :

Mr./Ms.JeA 2t

Explain:ijiii:

Best practices: fiefE 52 k-

Was management receptive to the audit findings? Yes or No: & F /22 75552 il 45 5 2/

o

Name Of Other Factories Under Same Owner Ship [&— A% 4~ I HA T) &8k
Other Brands Produced in this factory: L) 45 77 A Al i i
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Bt % {8 B Contact Information

1. TJ 4FF

Factory Name

2. T #huk
Factory Address

3. ElZ/HX
Country

4. PR AgE#

Contact Name

5. BEA ANHERAL/ A
Contact Position/Title

6. BRARANHIE S

Telephone Number

7. BRANEESHE

Fax Number

8. PR A A HT b

Contact Email

10. FE X HEH
Date of Submission

HE N 75 2\ 51454 Supplier Company Characteristics

1. ZE] 4E{7Year of Establishment :

2. T B EBAEREZ? Ifhas peak/slackseasonayear?

Fie BT REH MR ALL ,  EEFEAMRAE
If yes, please describe Slack Season/Worker number Peak Season/Worker number

BRI T R T ASEEA L ETEHE ): Please describe the management practice of employee hiring in peak
season:

3. FIC T BT E BRI & Employee status and production status

R T 557 Total Number of Workers : 4Eij Current , HF Z= PeakSeason , %2 Slack Season
MERILE] Gender Ratio

IIfafsf & [E] . Contractor Workers/9NEZ5 7)) /] Foreign Workers:

H =& Monthly Production Capacity: *4Fij Current , 2= Peak Season , 73 2= Slack

Season ,E7 & Annual Production Capacity

4. G 25 Product Type |
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5. B MIHA ERAFERF

Main Production Process

6. EEA L FPEEIMI » WHIERALL NEE | ifthereis any process need subcontractor, if yes please fill below
information:

SrELRE 1 %K Name

Hrdik Address:

715 \_Responsible Person :

B Z. J5=\, Contact Information :

BB R S ARIfit involves product’s logo:

TIPS 2 £4FK Name ¢

Hir bl Address:

715t A\ Responsible Person :

Hf Z. 77, Contact Information :

BB = g Fnifitinvolves product’s logo:

7. @5 A i Responsible Sourcing IEAISGT 4277 (5T EAt# /58 =7 S ZHIAG), WA IR S ik T 2 iffactory

experienced RS audit by other client/third-party auditing company, please provide the audit report for review?

BN = R

7= ‘B iEiEAIf Yes, please record

HAZ #1424 Auditing Company :

B A% HHH Audit Date :

B AZ 2R Audit Type :

TEFE AL B4 ] &5 (B2 2E) Please Provide Audit Report(Important)

Pre-qual Questions . RS Team Comments to
Factory Instruction
Factory

&l \
Iras RE= Rs BN (HED

T G AEIE AEOCST Bldaies TN? 15 Ui B SRR AR
How did facility share relevant national labor laws to workers? Pls.
describeand provide one sample.

L) RE/Mn 5T AT 5786 [F? gl B et —
57 8 & FIREAS .

Whetherand whenfacility sign labor contract with workers? Pls.
describethe processand provide one sample labor contract.

Other/HAih

T REE i s 2E - i # T2 Whether facility has a
written policy that prohibits the hiring of underage workers in
compliance with both local laws and THD RS standards. Pls. provide
one sample.
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1) RAFGEBENEANRT CBFESES R T, 5755 IRE 55
SORSNE E S E LIRS

Does facility keep personal file forall workers including intern
workers and workers recruited through

labor agency?

2) &R, BIEASCREPL AT FHEMHER A

If Yes, please listwhat contents are included in personal files of
employees:

3) BRAETHRER THYRRFRZEI1Z? Whatis the minimum
hiring age in the facility?

1) BrAFERETHRAERSE %A T ABRE T\ Does the
facility use intern workersor dispatching labor?

=28, NS NEREIZ? IfYes, whatisthe minimum
age of these workers?

a2, BEL AERSEIT AFIIRE TARYERME: Ifyes,
please provide the rule of using internworkers or dispatching labor:
2) BARICERATBELEESTER, BR# 18 FRIRME
%5 L Does your facility employ young workers (over the legal
minimum age butunder 18)?

a2, XMERESS THED ZJL?If “Yes”, what percentage of
your workforceis under 18?

&R, BYETT RAES LAYERNE: If “Yes”, please

provide the rule of using these young workers:

Other/HAth

T REA RoEE5 I HIEGR ? Doesthe facility has a written
policy that prohibits the following forms of forced labor: Debt-
bondage, indentured, slave labor or prisonlabor? Please describe
and provide relevant evidences.

GBR R BB G T 1) LR 2

Does the facility has a policy or procedure to ensure that none of
their sub-suppliers use bonded labor, indentured, or prison labor
to produce components or merchandise.

Pls.describe and provide relevant evidences.

TH UL ) S SA 57 7 7 T R e F SR ARG SCA

Pls.describe and provide relevant evidences.

T T ARGEFF G (EGE, 7 -

THULH L) R R

TR L)
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L0 2 I DI B8 /-9 1V 8

T UL R PR

TR T I ALHREOR,

IR AT

Other/HAih

T RS B S SR P ? 15 U T 7S SR A
77 T 46 T (Al 50

Does the facility has a written policyon anti-harassment and

abuse?

Pls.describe and provide relevant evidences.

Other/HAth

1) L) REZ AW AT LEIC5%? Howlong does facility keep
workers’ wage records?

2) RFAERR T, T AR 77342 For production
workers, facility uses what kind of wage calculating
method?

TR —AN TN HEZE ) TR B E 45 SR — I
T {115 . Pleaseprovide oneworker's payrolland relevant
time cards of the recent peak seasonand explainhow to calculate
eachitemin the payroll.

3) IRETHE LT 424 TARSR(VNFaEAEIZ? As
calculated whatis the minimum hourly wage can production workers
get?

4) BEIAT] NNIEZETES T, Please describe the calculating
method of overtime wage.

5) RAEEERERTIFEA (BETEMAEAME) AITERE
EE T AFR Does your facility

provide pay slips to workers?

6) IEIEIR S RERLIR T BRtHRAIRE WS NaEenE
. Please describe legalrequirement about social insurance, facility

workers 'social insurance status and commercial accidentinsurance
attendance rate.

Other/HAih

1) L] B2 A 5L THHd3E? How long does facility keep
workers’ working hour records?

2) ITT {EFEfpEEg) (IBIREEENERRA) Whatkindof time
recordsystem does facilityuse (photo required) ?

3) I AUIEHRTEFIINEET AN IR LREI LR? Whatis the

regular working hours and overtime hoursrespectivelyin facility?
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4) I BBRBEZEEITHIHIN? IREERESRE—hHIeaIEN
Bl ({X=E) . Iffacility has comprehensive working hourssystem

waiver? If yes, please providedthe latest valid period of the waiver
(China only).

5) TARARIE/RE) BIEENE 922 4? Whatis the maximum
daily/weekly/monthly overtime hours in facility?
6) T/ BISRAES: EHIRENDO1R? What is the maximum

continuous workingdays in facility?

Other/HAih

1) L) ZEH HEsc R ?

? FiRA T EREATEEFHRARERSUL,

Does the facility has a written policyon Non-Discrimination?
Pls. describe and provide relevant evidences.

2) BRI RIS

Pls. provide factory recruitmentfile.

3) BRI X THIBREABER.

Pls. provide factory policyor rule about female workers.

Other/HAth

LT REA i S SR gt B i AT B s 2

BRA T £ HR SR RS e R AE U .
Does the facility has a written policyon Freedom of Association and
Collective Bargaining? Pls.describeand providerelevant
evidences.

Other/HAih

LRI O B R 5% 2BUR (BUKiER ) ? Does
your company have a written Healthand Safety policy (or statement
of commitment) {may be partof acombinedhealth and safety
policy}?

WERAT, THANZE T I AR 22 4 BUR B SO S AT -

If has, please list your health and safety policy or supporting rules

and procedures:

LR 1240 H, SARIRAE T 2T 2 (BT
P A H At ) ?

Duringthe last 12 months, how many worker injuries have occurred
at your facility, including work-related and other types of incidents?
i 2my 12 NMH, S ARRRTICHR 72 /052N %? During
the last 12 months, how many work-related illnesses have been
reported by workers atyour facility?




B 5% C
F1BE AR EES

L) EA KA E? Does facility post evacuation plot
plan?

WS, 1R KA BRI E % Ifyes, please

indicate the postareaand the contentin the evacuation plot plan:

T A TV B A ) AETE G AL, T SR A AN AR A A
TEIIE F . Please describe emergencyexit doors and exit routes'
situation in the facility and provide one picture of emergency exit

door/exitroutes.

WA T HIE B R S e 2 SR B Fr . Please list
what equipmentis installed in the facility as fire safetydevice and
provide picture.

T R~EA LT N %4? Isthereapersonin the facility

whois response for fire safety inspection?

Foe, BREIRMETINE . Ifyes, please list the checkpoints
content:

VE PR E T 3 YR VERG T > HIH. Please provide therecent 3 fire
drill dates:

715 78 1o YR AT 7 ? Please indicate if night shift and dormitory
areas covered?

H PR —K L YEARIE Ao Please provide one picture of wiringand
electrical panel boxes.

TR AL —5K L) SMABF X8 . Please provide one picture of
storage areafor liquid propane gas tanks/cylinders.

T R LT R R DL R o8 B E LRS- Please
indicate the inspection status of special equipment and operator of
special equipment.

5 MR T W 23k 7 b 224> 150 . Please provide which
necessary required safety mechanisms installed on machines.

L) AT B (R R E T RS 22 4247t 2 What safety

practice does facility use in the flammable materials storage areas?

BN ERE T 282556 ? Doesfacility equipped with first
aid boxesin each workshop?

e, WA T SR, Ifyes, pleaselistthe items in
the firstaid boxes:

HRME LT 2 RN R UL AZ2RAEE ) . Please provide first
aider’s name and certificate picture:
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B AR I A EGIENE,  DARRREGH BR A TR TR, )
PR S A AR AR 2

Does the facility have a program to implement controls in order to
reduce or eliminate worker exposure to chemical, biological and
physical agents?

RBIEREIAEFIENE: Ifyes, pleaseindicate relatedimplement

T AEAL S AT A i DX T MRS 22 2 Tt 4R i
Please indicate what kind of safety practiceisimplemented by the
facility atthe chemical using and storage areas and provide related
photos:

LT 45 1 LA TR AR 42 U ISR R
Does the facility provide personal protected equipment to workers?
Pls.describe and provide photos.

Bt AL A 7 8 R R A TR R G AR SRR A IR SS
DA KG B R AT AR ROV A A% 2
Does the facility has a programto provide regular occupational

medical examinations for workers and to detect any symptoms of
work-related illnesses or injuries?

NREGIERHEERIr—REREAME BERFIHERR S, Ifyesplease

provide the last occupational medical examination date and the
report.

EPAt—5k 1 T AR . Please provide one picture of
employeetoilet.

TH R —5Kk 02 TR KX 3k 8 . Please provide one
picture of employee potable water area.

AN TP IIRSS 8okt oA B25 55 =52 Does your facility
provide or contract for canteenservices forworkers?

fe, BREIPEFNIEFIE TEBIERRE: Ifyes, please

provide the kitchen sanitary certificate and health certificate:

BN THRMTTE? Doesyour facility provide dormitory
housing for its workers?
EERETEAIL BRI HRMEBR? Whatkind of fire

safety equipmentis equipped in the dormitory building (please
provide related photos)?

ST T A B R SR LIRS S AR S oy (X
) ? Ifallthe buildings obtain the construction inspection report
and fire certificate (China only)?

E2, SIRMIRERE. Ifyes, please provide the photo of report.

T R B AFAE FAh B A= dirfi HeR 2242 1)) 2 Are there any
Life-threatening health & safety issues in the facility?




bt % €
KR ERWAMEER

Other/HAih
L L) REA MO P, e S A IR R
AR =

Does facility obtained “environmental impact assessmentapproval”
fromlocal authority?

=8, 5IRMEBE: Ifyes, please provide picture:
2. I MR R ARSI A MRS /50 ?

If the facility’s environment protection facilities are inspected and
acceptedby local environment authority?

=8, BIRMHRBR: Ifyes, please provide picture:

T A P R Rl LR R BIRLE T H - Please indicate which
of the following activities are required for your facility operations.

1) (AR ETE K /8772 Chemical handling and/or storage.

2) L FNEEYIAb B Chemical and other waste treatment.

3) TAlE7KHERIndustrial wastewater discharge.

4) S{AHERL Airborne emissions.

5) 18 25 AYHERNoise emission.

6). BG4I R B2 /541RES Radioactive materialsand/orequipment.

SRS NEREIRE (R T SR FNSIEN? Which of the

following types of annual monitoring are conducted?

1) 757K Waste Water oEYes o No

E2If Yes, BB ERA Date of last monitoring:: ,
£EER 7 Result:

2) J[ES, Waste Airborne o2vYes o0& No

B IfYes, BRIFMSMIBEHERA Date of last monitoring: ,
ZERBResult:

3)IEES Noise oEYes o0& No

B2 IfYes, BRIFMSEMIEERA Date of last monitoring: ,
ZERBResult:

TN T A B HEBUGERK Y ? Doesyour facility generate wastes that
are classified as hazardous wastes?

&, I SEERAEARRINHEEEIE? Ifyesis

the wastes collected, treated and disposed of by qualified service

provider?
EXEERRNEIENE, SRESHE: , i

—REEMIC R A

If treated by qualified service provider, please record the expire date,
the last collectdate.
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k12400, BAFREZIIRAT]E
Duringthe last 12 months, was your facility cited orwarned by a
governmentagency regarding permit non-complianceissues?

a2, BEAE XA TR SO R RENATFEhEIf “Yes”, please

describe the nature of the citation and theresulting actions taken:

Other/HAih

N T BT IX b A 1R 2045 5 (THD) PR AP 755 8, 75 T
PAR R T4 00 3 7 IR S

REES S5 mi SRR FIEH RIS E(THD ) RYHERE
R BRSNS ., RS (THD) IEESTEIRN
e

To clarify this requirement and assist you in providing the required
information, please note the following definition of “Subcontractor”
at THD:

Subcontractors in the manufacture of products or product
components for The Home Depot are factories, other than the
facility identified for the productionof a product for The Home
Depot,involvedin either thefinal assembly of the product or the
manufacture of product components with the logos of any of The
Home Depot’s brands.

Other/HAth

T RS TR AMEE 25 L) & BRI N?
Whether facility communicated Responsible Sourcing Standards to
both facility managementand workers?

TR R THRYRHLE? EHA .
Please describe facility'semployee grievances mechanism.

TR E g EHE A TR AR 12
Whetherthe facility conducts periodic anti-harassment and abuse
training for both management and workers?

TE IR T e 77 2R, T A MR e A 184 TN ?
Pls. describe how facility communicate compensation, scheduled
normal work hours, and overtime hours to workers?

i T i tr TA R 2l Gk, Plaszss,
w74 AL D 2

Pls. describe how facility communicate safetyrequirement to
workers ((fire, machinery, electricity and chemical etc.)

Other/HAih

EHE L) Z5AL N Ei/pPlease conduct self-auditand check
whether facilityhas below issues?

1 Use of workers underthe legal age of employment JE BT EE
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TYEFIRNRT

2. Any type of prison, bonded, indentured or otherforced labor
{REAECRONRES. G, 320EE HitsEB55

3. Harassment and Abuse /RS EE =8

4. Life-threatening health & safety issues B4 i BFNZ2AY5)
=5

o

5. Environmental incidents need to be brought to THD's attention
immediately E52 THD M RPHRVINE S A

6. Falsification of records {RIEICHE

7. Attempted bribery of auditors 17, EVEREEIZA R

8. Indication in the facility that workers might go on strike Bk
BB T AR e T892 T

9.Access Deny IE48 5%

Other/H il

TERIR T ORAF L SR AR R 2 A 2
How long does the facility keeps all RS audit related documents and
records?

IR T AT E N EZ TAE?

Pls. describethe main job of facility RS representative?

Other/H:Ath
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RESA Closing Meeting Summary (The Home Depot)

Factory name:

Factory name
[Details in Chinese
if applicable):

Factory address:

Factory address:
[Details in Chinese
if applicable):

Factory contact person:

Factory contact person:
{Details in Chinese
i applicable):

Tekephone number and €
mail address of factory
contact person

Service Provider:

Monitor team member: | Original Audit 30 Day Verification Visit

60 Day Verification Visit

90 Day Verification
Visit

120 Day Verification
Visit

Assessment date: Original Audit 30 Day Verification Visit 60 Day Verification Visit 90 Day Verification 120 Day Verification
Visit Visit
Time Adrival time Adrival time Arcival time Aarival time: Arcival time
Departure time Departure time Departure time Departure time Departure time

will b used 1o summarz

ing = factory monitaring visit findings and acknowiedge that all findings

hared with the factary man.

The CAPA PLAN AND EVIDENCE WILL BE SENT T0 THE HOME DEPOT RS TEAM FOR APPROVAL AFTER THEY ARE ACCEPTED BY SERVICE PROVIDER.
FEAITEMIEERERE. SeRSTEER TR RS eEeE R,

THE HOME DEPOT WILL NOT BE APPROVED TILL THE CAPA PLAN REVIEWED AND APPROVED VIA RS DATABASE BY RS TEAM.

EEAFIIEET witeERE S PSR o TR SRS,

Rk Level .
Ouestion | Critical fHigh/ 1!:;: Findings Root Cause
Medium]

[ Thered CAPA Verification Result (verification
|wisit within 15 days for Critical risk CAPA/30

|Days tar tar Medum
Irksk CAPA singe CARA plan ks approved by THD
ms ]

Judgment Baze:

ed CAPA an MDY |

Judgment Baze:

Requirement:

Judgment Baze:




ZRE
RS RS

\mporta nt Motice (EEIET

the
IIH'IME&ZN
CAPA Plan

hin 5 ko § dups after the R
EER=HET I
2. Facility shall mmplm m CAPA Plan wi
. ‘i P

stomer service officer d the Corrective ation & Preventive etion [CAPS] Plan Farm ko the facility through the mailbox with Service provider az domain name.
R E AR AR ST R
the farm and submit the Flan back ta Service Pravider custamer service afficer through that mailboz.

Tiered CAPA Verification
Once the CAPA Plan isapproved by THD, THD will move toa three level, risk based "Tiered CAPA” madel asfollows:
R EFRBA N cAPA PLANGEIRITE, REZTHONSRIE—E=1ER, BETREN-FHET-EL. ST
Critical risk—15 days. The Home Depat RS team is responsible for on-site GAPA verification audit. If critical risk CAPA cannot be closed during the on-site verification visit, the facility will be put into the noncompliance list and future POs may be blocked;

fi- AR IS A REES R BE N S SRR IEFR R s R EA R IR sl s am, T SER A - et a s Al st asiT e
High risk-20 days. Service Provider is responsible for on-site CAPA verification audit; Ifall High risk CAPAs cannot be closed during 20 day verification visit, a final warning will be issued and a new verification visit scheduled 30 days later for the service provider to verifyall open high risk CAPAs
have been closed. Note that all related audit cost will be charged to supplier. [fany High risk CAPAs still cannot be clased, the facility will be put into the noncompliance list and future POs may be blocked;
RG-S E R o K m RS il IR E NS ERIE S W RSMEI RS ERIE sEEPAE, T BRI 0 RMNERA. FEEERNEERESEETE 0 AERREIARIESRGRAAEER.
R EEERRm AR, MREREEAFEREE, T S P HNE R -l stmm s e
Medium risk—90 days. Service Provider is responsible for on-site CAPA verification audit; Ifall Medium risk CAPAs cannot be closed during 90 day verification visit, afinal warning will be issued and a new verification visit scheduled 30 days later for the service provider to verify all open Medium
risk CAPAs have been clased. Note that all related audit cost will be charged to supplier. Ifany Medium risk CAPAs still cannot be closed, the facility will be put into the nencompliance list and future POs may be blacked;
LG A IERARHH R SR R S0 K h SRS TR A IEFAR AR I R4 SR ﬁ.iﬁ]ﬁ?mﬁﬁllﬁa‘ﬁ*%ﬁﬂ T HEAATFEI0RMERE. FEEERNEERESEETEE 0 AREREAIIEPRIGRAAEER.
tRX RS m NS, MRPREEEREE, T SEFA P a2 R H el st m T

Note : 100% On-Site CAPA Verification (Tier CAPA verification as above mentioned). Suppliers need to provide accurate and complete evidence for each point in every finding at least 7 business days before on-site verification and identify the evidence with a specific document/picture name to
match the deficiency, fsuppliers fully meet this requirement, there may be an Gpportunity to waive the an site verification based an risk level and nature of the finding, The THD RS tzam will make ailfinal decisians an viivers,

SE00xIHERITE (W PR R FRREEERIL) . SNESSEETEEE L7 TIFAZanSERSmiotni=EnEDE, IR HNBERErRRnsELRENIES. NRENEEBESHE
E‘?‘iﬁﬁ BoEaiaRBRE SRR RIEIIEEE. o Bl RETIUESERARRRE.

%, Yo are encouraged 1 camact diractly With T

. ?J\lﬂl FSTHD REAUEE, RS

m iy sending ema
com, Cathy_C:

abowe inarmat
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CAPA 1 RIIFEAR

RESA Closing Meeting Summary (The Home Depot)

Fartary name:

Factory name
[Details in Chinese
if applicable):

Factory address:

Factory address:
[Details in Chinese
il applicable):

Factory contact person:

Factory contoct pran

[Details in Ghinese
it applicable):

Telephone numberand -
mail address of Factory
eantsee parsan

Sarvice Provider:

Menitor team member: | Oviginal Audit 30 Day Werification Visit 60 Day Verification Visit 4 Day Verification 124 Day Verifiation
Viisit ‘it
Asgessment diate: Owiginaal Auiit 30 Dy Verificrtion Visit 60 Day Verification Visit 90 Day Verification 120 Day Verification
Visit Vasit
Time arival time Arrival time Arrival time vl dme Al dme
Daparure tima Departura time Depsrture time Departure time Departure time
This Chasing Mesting will b waed ta summarize the fa ~visil findings amd acknawhed = that all indings were shared wi

Tha CAPA PLAN AN D EVIDENCE WILL BESENT TO THE HOME DEPOT e TLAK FOR APPROVAL AFTER THEY ARE ACCEPTED EY SERVICE PR

AR EREERG. PR R NIRRT RERL TR,

THE HOME DEPOT WILL NOT BE APPROV

EELIREEL ot

D TILL THE CAPA PLAN REVIDWED AND APPROVED VLA RS DATABASE BY RS TEAM.

ErFni e S R EA S TR A R,

Risk Level g estmated | contact | L
Question (Critical/High/ [Peimic) Findings Root Cause. Supplier/Factory Corrective Action Plan Supplier/Factory ti Person | Completion number / _
Wedium) Date | E-mail address
Acoording ta the review of 10 emplayees’ e ta employees were aranged| 1ie will papthe 10 workers at 1 Factary HR team will ensure they continue updating the 3312007 | PC@sing
sttendance records and wage records of toenjouthe CNY holidayfrom | least the legal minimum wage for those d days on | reulations onw age payment of Guzngdong Province as - oom. on
danuary 2017, suditar noted that all 10 Jan. 24,2017 and most of the. March, increases acour. -
employeesy ere not paid 3 to 4 days employess were saloulated by |2 Factaryuillimprove papment 2 Factary HR team will conduct
downtime wage in January 2017 piece rate, so all the employees | rules to ensure all emplayees sample audit of workers' payroll
were not paid the dow ntime including piece-rate employess wil be paid monthly to ensure sll workers are
= 07 N wage for those four days dowrtime wage: paid 2t le.ast the legal minimum
3. Factory will notify all workers on payment wage.
changes.
Total 150 warkers 20 zamples be reviewed, the| 1. Mo OT contral palicy and 1. The factory establish Time Contral Procedures | 1.Past the Warking Howrs Cantral Pracedures and Palicies in 3/31/20047 | ABC@zina
peak month for factoryis from June to procudure. and Policies the publicity column, Production managers and personnel oom. on
December. 2 MNew orders are increasedton |2 Factory will faresast PO status ane manth in staff must receive training and examination to ensure full -
.10 ot 5F 10 workers" w age andtime records | mush andlabor shonage: advance and optimize production amangement, | understanding of working time contral pracedures and palicy
NOT compliance. monthly overtime were 50- | 3. New employee are not prepare inadvance. The training for new employees must be dane within a week of
B1hoursin July 2017 (the most recent month ). | supplied in time. 5 HR team will analyze the facton's worker shortage| starting.
And the masimum daily overtime were upto ¢ | 4. Employees’ awareness of time | based on production needs, and hire more workers | 2. The factory HA team will analyze labor demand together with
hours. gontalis not strong or buy production machine accordingly to reduce | the production team every month, and hire mare new workers
2). 5 out of Sworkers wage andtime recards warkers' ouertime work time. asneeded.
MOT sompliance, monthly svertime were 56— 4 HR and produstion team will enkanoe workers skil| 3. Factory production team will forecast the monthly
Hedium B0 howrsinJune 2076 (the peak manthl. fAind toimprove effisiency; production plan in advance and control overtime accordingly.
the maximum daily overtime were up to ¢ 4.. Factory HA team will sudit workers time cards to track
hours. warkers' working hours;
31, 5 out of 5 warkers' wage and time records 5. Factory management will have aregular meeting to review
compliance, monthly overtime were 19- 26 100t causes of excessive overtime and setup further
hours in May 2017 (the randam manth). improvement actions
The masimum weekly working hour [namal
plus overtime) was 60 howrstwesk in June
2017 (peak month).
Missing pre-service, in-sewice and job 1, Lack of employees’ periodical |1, The factory establish employees’ periodical 1. Policies and procedures: the personnel manager is /3120187 | 4FClsing
leaving occupationsl heslth checkup far tional health sl healh sxsminstion Procedures and | respansible for the establishment of the procedures and com.cn
employees w ho contact oocupational Pracedures and Polisies Policies policies of the Employees’ Perindical Oocupational Heakk e
hazards such as high noise and chemicals. | 2. Lack manitoring and racking |2, the employees’ periodical oocupational health | Examination; The contents of the Employees’ Periodioal
for employees’ periadical swamination Procedures and Policies isiningfor | Decupationsl Heslth Exsmination will include the requirsment
ocecupationsl heslth examination| employees. of wearing earplugs for the employess whao are exposed to
Procedures and Policies 3, Establish an effective monitoring and tracking | noise and the awareness training;
implementation system for emplovees’ periodical occupational 2. communication: to deliver 2 written about the Employees’
3. Employees’ sy areness of heslth examinstion Procedures and Policies Perindical Occupationsl Health Examination procedures and
employees’ periodioal polisies to the ministry of personnel and management
nccupational health examination| personnel. director of security and management personnel
is nat strong must sccept naining and examination to ensure ful
understanding to cam out workin the uture; For new
9.28 Yedium FC employees at publisity column post staff Emplayess’ Periadioal
Docupational Health Examination and for new hires within a
week have knoyledge isining for Employees’ Periodical
Oecupational Health Examination, strengthen and regular
physical enamination staff aw areness taining and
communication betw sen emplovess;
3. Training and skills: the manager of the persannel
depanment establishes the internal rainer of the Employees’
Periodical Occupational Health Examination, and the training
of the staff s required to train the stalf; The personnel manager
shall train the staffin the form of collective training every B
months;
4. Monitaring and tracking: the persannel manager
arganization established a monitoring and tracking the team
lew s noted that 3 viewed bending employees | In front of the workshop, noone | The workshop director immediately requested ar- |1, workshop superuisor iz naw in front of the suitch machine, 3/31/20107 | ABC@zing
2nd one punching employes were not is responsible for supervizing the | site stamping of the post stalf (Huang Kihuil wearing[ posting (wearing protective equipment identifier] . Com. o
weating the provided sar-plugs and wo wesring of protective srticles on | earplugs, polishing workshop persannel (Chen 2, stamping and ginding production staff wsining "PPE wear”; =
5.27 High FC polishing employees were notwearingthe | the spat, resulling in the Fact that | Huayang, ¥ ang Zhengei] we aring goagles 3, the company shall appaint supemisors as protective
provided gogales while operating. employees are not wearing equipment and inspection personnel. and not on aregular
protective equipment basiz whether the staff wear protective goggles and sarplugs




