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e ZEPHE} - 001.888.765.8153
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e 11[E-10.800.711.0714

Sincerely,

?m\ arVisS

Ron Jar

Vice PreSident Sustainability/Responsible Sourcing
The Home Depot

2455 Paces Ferry Road C8

Atlanta, GA. 30339

BERIRGHAIA -
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Factory Name :T.) 4 Fx:

Factory Address : 1.) iht:

Factory General Description : T.J Hfi&:
Facility Contact Person: L] ¢ A:
Facility Contact E-mail: T.) ¢ & HB4H:
Supplier Details: {3 7 ) B ARAE B
Facility Description ) $#i&

Facility in operation since: T.J JFMV [a]:

Square meters: [Hifl CGFK) -
Factory Description: T.J” /i :

Demographics A OZiH%

Total number of employees: 71 T &%

Number Of Male employees: $ 4 &1 Tk %

Number Of Female employees: %1% i T &%
Management/administrative employees: & #/4TEL A i :
Production employees: ‘= £; 51 T.

Nationalities of employees (by number): 72 T.F £ ($&E) -
Nationality of employees : f T.[F £ .

Nationality of management: % # 2 A 51 [ £

Language At Workforce: T. A 1 115 = «

Language Of Management Personnel: & 2 /2 A A (115 5 :
Subcontractors Used:fii Jil {153 (.7 -

General Description Of Factory Avg Worker: T.] T A S A .-
Percentage Of llliterate Workforce: 3 & i1 . EL 4 :

Name Of Factory Owner Group: . 7 # 4 Bl 1) 44 75«
City Of Factory Owner Group: L] JT 4 & 4 B 130 1 «
Country Of Factory Owner Group: L] i # 45 B 1) E 5 -
L)

Annual Turn Over Rate Of Non Returning Workers: T A\ 4F B2 .

Facility Schedule T.) B [a] 22k
Facility Working Hours: T.) T {FE [
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Number of days per week: %% & TA/E K ¥

Shift schedule: (Hours of Operation): #3EBf AI%:  (TAER )
1st Shift:28 —JE:

2st Shift:55 -

3rd Shift: 28 = -

Peak Season:fZ:

Total Production Capacity:: /= 5 :

fein

Total Production For Home Depot: 543 5 /= it 4 7=

Payment Information XAHE & :
Employees are paid by: 7 TI5CE] T %% i 77 3 A«
Pay Schedule : 3£} i : ,

EMPLOYEE INTERVIEWS R T

# of employees interviewed: #2521k (1) A T30

Name Title of Management Per Interviewed: &} /i 18 B Z itk 44 A1 Sk f7 -
Number of Employees Interviewed Onsite: 37 i 4 1) 1 T 55

Number of Employees Interviewed Offsite: 3% 4N ] 7 T %5

Findings shared with: 8 #% 45 5/ 45

Mr./Ms. e 141z

Explain:ix ¥ :

Best practices: i 52 i :

o

Was management receptive to the audit findings? Yes or No: & |2 /& 4552 Hi i 45 17 =/

Name Of Other Factories Under Same Owner Ship [7]— % 4 T #)HAh T 4 7k

Other Brands Produced in this factory: T.) 4= ) HoAth & fi -
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Bt Z =K Contact Information

1. TJ #&FK

Factory Name

2. TJ H#hk
Factory Address

3. /X
Country

4. BRA AR

Contact Name

5. BRZ ABRAL/ k7

Contact Position/Title

6. BRAR NI S

Telephone Number

7. BRARANEESE

Fax Number

8. KA A H T

Contact Email

10. F2X HiA
Date of Submission

BEN RSB M Supplier Company Characteristics

1. /& {5 Year of Establishment :

2. TJ BEARIEZR? If has peak/slack season a year?

e WL RERGUREAE_, HEFEAMHGMUEALE
If yes, please describe Slack Season/Worker number Peak Season/Worker number

N Ao

TERL T HEET AEFEA LS : Please describe the management practice of employee hiring in peak
season:

3. iE IS T BR T E BRI & Employee status and production status

BT 5% Total Number of Workers : *4fif Current , HFZE Peak Season , 72 Slack Season____
MR Gender Ratio

Ifisf& 8] T Contractor Workers/4ME 7721 1] Foreign Workers:

H =& Monthly Production Capacity: 7ij Current , I Z= Peak Season , RZE Slack

Season JAFE7 & Annual Production Capacity

4. 151 5255 Product Type |
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5. 8 MEIAT EHATERF

Main Production Process

6. BO6A T FEZIML » WA TFIRALLLTE A © if there is any process need subcontractor, if yes please fill below
information:

STELRE 1 24 %K Name

Hrhik Address:

7157 A_Responsible Person :

Bt £ 757 Contact Information :

B e R SEE R If it involves product’s logo:

LR 2 24FK Name ¢

Hr il Address:

17151 A Responsible Person :

Bt Z. 757\, Contact Information :

B e R ShEE R If it involves product’s logo:

7. B & H 1L Responsible Sourcing FfEAIEG 227 (R T HA & P/ =I5 srizilg), Wi 4R 2 If factory

experienced RS audit by other client/third-party auditing company, please provide the audit report for review?

Easl = R

= “B27 5 {FHHH If Yes, please record

%A1 Auditing Company :

B #% H HA Audit Date :

B %SRS Audit Type :

TEFE LB %R & (E5 %) Please Provide Audit Report(Important)

Pre-qual Questions . RS Team Comments to
q N Factory Instruction .
FRiE(EIE Tres actory
RIEErRs ER (BED

T A Ak A G 57 AR A TN 2 38 U B IR (i AH 56 ST Ao
How did facility share relevant national labor laws to workers? Pls.
describe and provide one sample.

T BT 5 T 58 & ? EEu R Rt —
B35 8N & RIAEA .

Whether and when facility sign labor contract with workers? Pls.
describe the process and provide one sample labor contract.

Other/H A

T REBA SRR E T2 Whether facility has a
written policy that prohibits the hiring of underage workers in
compliance with both local laws and THD RS standards. Pls. provide
one sample.
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D mAERENE AR T BRI R T, 555IRE T5%)
SOESPNE S SE SRS

Does facility keep personal file for all workers including intern
workers and workers recruited through

labor agency?

2) HR, BIEASBCRESMLNB MR
If Yes, please list what contents are included in personal files of
employees:

3) BENEHBIERTRIRIEFIRZ/ LS ? Whatis the minimum
hiring age in the facility?

1) B A AR WA RS SE 2] 5248 T NBURIE T\ Does the
facility use intern workers or dispatching labor?

=52, MR NEREILE? If Yes, whatis the minimum
age of these workers?

R, BYET ARSI T AFIRE T ARERIE: If yes,
please provide the rule of using intern workers or dispatching labor:
2) BEABREREMTBEEIEET THER, BRFE 18 ZRIFKRME
5 T Does your facility employ young workers (over the legal
minimum age but under 18)?

52, XMEBIFTEHESZJL2If “Yes”, what percentage of
your workforce is under 18?

&=, BEL] RAES THIERMIE:If “Yes”, please

provide the rule of using these young workers:

Other/HAth

T REA RmIET I HIBUGR? Does the facility has a written
policy that prohibits the following forms of forced labor: Debt-
bondage, indentured, slave labor or forced prison labor? Please
describe and provide relevant evidences.

ZIBUR AR RIS 8 T 1) Bl R 2

Does the facility has a policy or procedure to ensure that none of
their sub-suppliers use bonded labor, indentured, or forced prison
labor to produce components or merchandise.

Pls. describe and provide relevant evidences.

THULI A S 5538 57 77 77 THI PR Tt - 3 AR A R S0

Pls. describe and provide relevant evidences.

BWENIWIN < PSR 3 UEE7 QB £ TR/l (6 DI

UL T R R .

THUL ) TR




i = €
KREERWAIKRER

HHH L) TR,

HUH L) PR

THIRAL T SRR

LR MWENHE S0 o]

Other/H:fth

)RS RSO BN E? U L) AR SR PN
7 TR 16 Tt T 3R AHAH 5 SO

Does the facility has a written policy on anti-harassment and

abuse?

Pls. describe and provide relevant evidences.

Other/HAth

D T AEZ AR R T TEIL3? How long does facility keep
workers’ wage records?

2) Mo, T AEAMFTEH 4 3? For production
workers, facility uses what kind of wage calculating
method?

R — N T AT TRRZEI0T FE20) U & — T
THEUTH5 . Please provide one worker's payroll and relevant
time cards of the recent peak season and explain how to calculate
each itemin the payroll.

3) IRIETE T 48EIEF T ARIRR/NTFEELEIZD? As
calculated what is the minimum hourly wage can production workers
get?

4) BEAT INHEZETEST. Please describe the calculating

method of overtime wage.

5) RAAIEARMRTIFN (BEITHEMAAN) RITREBR
HE T HTFHE Does your facility

provide pay slips to workers?

6) BEASHAAREKRUR T BRttRIIE L EINGERE
. Please describe legal requirement about social insurance, facility

workers 'social insurance status and commercial accident insurance
attendance rate.

Other/HAth

1) T) REZ AR R T THC3? How long does facility keep
workers’ working hour records?

2) I (EFAEfEE) (BREEERRA) Whatkind of time
record system does facility use (photo required) ?

3) IJ AYIERERSEF0 NSRS B 5 A2/ LRZEIJLAR? Whatis the

regular working hours and overtime hours respectively in facility?
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4) T BREBEZAITIHI? IREGERERIE—DHaE3
Bl ({NHE) . If facility has comprehensive working hours system

waiver? If yes, please provided the latest valid period of the waiver
(China only).

5) TARKHIH/E/BINHAtE A% />? What is the maximum

daily/weekly/monthly overtime hours in facility?

6) T B9 AIELE FIFRELAJLR? What is the maximum

continuous working days in facility?

Other/HAth

1) L) R EA s s ?

? BRI L FERIEAASEIEFR AR,

Does the facility has a written policy on Non-Discrimination?
Pls. describe and provide relevant evidences.

2) BRMT RIS,

Pls. provide factory recruitment file.
3) Bt T/ XFAIEXEFIBER.

Pls. provide factory policy or rule about female workers.

Other/HAth

LT R A SO SR A+ H B AT B 2

BT A B RS E RS HRAMEIR S,
Does the facility has a written policy on Freedom of Association and
Collective Bargaining? Pls. describe and provide relevant
evidences.

Other/HAth

T R BIA RO A RS 2 2Bk (B F ) ? Does
your company have a written Health and Safety policy (or statement
of commitment) {may be part of a combined health and safety
policy}?

WUORAT, WAL B 2 AR B S 2 A

If has, please list your health and safety policy or supporting rules
and procedures:

i EM 12 M H, ARKRA T ZOERTRGHR (BT
P A FoAth ) ?

During the last 12 months, how many worker injuries have occurred
at your facility, including work-related and other types of incidents?
R EM 12 MH, AR A TICHR 72052 H0K? During
the last 12 months, how many work-related illnesses have been
reported by workers at your facility?
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T REA KA T ? Does facility post evacuation plot
plan?
W Z, ERE HRIG A B A B A S N ZE D Ifyes, please

indicate the post area and the content in the evacuation plot plan:

T R VB A ] BB O, TR AN AR T TR A
TEMME F . Please describe emergency exit doors and exit routes'
situation in the facility and provide one picture of emergency exit
door/exit routes.

AT IH YT R A AFERLE 5 JF R IR . Please list
what equipment is installed in the facility as fire safety device and
provide picture.

T REAENREHEBI%4? Is there a person in the facility
who is response for fire safety inspection?
R, ERIR AN A If yes, please list the checkpoints

content:
TER AT 3 HVEBLEE > H . Please provide the recent 3 fire
drill dates:

& 578 55 WYL ANTE 452 Please indicate if night shift and dormitory
areas covered?

TERRAE—FK YRS IR . Please provide one picture of wiring and
electrical panel boxes.

iHERAL—5k T S FIX B A . Please provide one picture of
storage area for liquid propane gas tanks/cylinders.

T AR TR R A LSRR AL A R TR RS . Please
indicate the inspection status of special equipment and operator of
special equipment.

IR T 15 s e sl TR 2 41k Jifi . Please provide which
necessary required safety mechanisms installed on machines.

T A TR SR it B M R T Wk 2 x4 2 What safety

practice does facility use in the flammable materials storage areas?

RERFANERBLE T AfZ5%56? Does facility equipped with first
aid boxes in each workshop?

Fire, EIBEZAETE AN If yes, please list the items in
the first aid boxes:

TERAL T SR A A A2 HAIER . Please provide first
aider’s name and certificate picture:
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BHAEE R B ST I,  DAPRARER bR A TRER T W)
PR B R R ?

Does the facility have a program to implement controls in order to
reduce or eliminate worker exposure to chemical, biological and
physical agents?

R BIEEIAMERIENE: If yes, please indicate related implement

L) AEA i A A DR T MR e 22 A i i R SR e e
Please indicate what kind of safety practice is implemented by the
facility at the chemical using and storage areas and provide related
photos:

L)% A TR VIR N3P e ? 1 U IR SR AL e
Does the facility provide personal protected equipment to workers?
Pls. describe and provide photos.

Bt B A2 75 SRR £ T R 3 1) SR AR By Ak R 55
A 5 SIAT AT HR MU A A% 2
Does the facility has a program to provide regular occupational

medical examinations for workers and to detect any symptoms of
work-related illnesses or injuries?

RBIBRMRIA RS BEIAEXIRS. If ves please

provide the last occupational medical examination date and the
report.

IHRA—5k A T DA AR Fr . Please provide one picture of
employee toilet.

THHRE—9K i TR X A . Please provide one
picture of employee potable water area.

Rt TAREE RN 55 8ok HR 45 28 =77 2 Does your facility
provide or contract for canteen services for workers?
e, BREPAEFIEIE TEBIERE : If yes, please

provide the kitchen sanitary certificate and health certificate:

Em N R TIRMMFENE? Does your facility provide dormitory
housing for its workers?
BEEETREPLEEMTEIREFRMBA? What kind of fire
safety equipment is equipped in the dormitory building (please
provide related photos)?

&7 A R AU R R IO 5 A B g e iy (A
=) ? If all the buildings obtain the construction inspection report
and fire certificate (China only)?

B2, HIRMRSEER. If yes, please provide the photo of report.

T AR HAT B A= i g BRI 22 4 f) [F] @ 2 Are there any
Life-threatening health & safety issues in the facility?
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Other/H-fth
1. L] ZEE MO ALY, 25T LA R E IR
PN REE ?

Does facility obtained “environmental impact assessment approval”
from local authority?

=8, BIRMHEBH: If yes, please provide picture:
2. T IMRIIER BT HIMRBRIR /I ?

If the facility’s environment protection facilities are inspected and
accepted by local environment authority?

=8, BIEMEBA: Ifyes, please provide picture:

TV AE P2 AR il L LU B A WREE I H  Please indicate which
of the following activities are required for your facility operations.

1) (WER BRI ETE & /87 Chemical handling and/or storage.

2) (LEFNEAMEEYIALIR Chemical and other waste treatment.

3) Tl EKHER Industrial wastewater discharge.

4) S{KHERZ Airborne emissions.

5) EEEAYHERN Noise emission.

6). IET MR K /541 28 Radioactive materials and/or equipment.

RBEAETSIATHLINBE 7 EEIMELN? Which of the
following types of annual monitoring are conducted?
1);57K Waste Water o2 Yes ©F No

B2 If Yes, B SillHAR/S Date of last monitoring: ,
£5ERg Result:

2)JES, Waste Airborne 02 Yes o0& No

=2 If Yes, sTSMBERRA Date of last monitoring: ,
B3 Result:

3)IEE Noise o2 VYes o0& No

B2 If Yes, B SillHAR/S Date of last monitoring: ,
£5E3°8 Result:

A AR EHUGER EY)? Does your facility generate wastes that
are classified as hazardous wastes?

27 1] REBEEERRENAVABBLIE? Ifyes, is

the wastes collected, treated and disposed of by qualified service

provider?
EXEBRRNEELIE, SRENHEE: . I
—RHEIGER BEA

If treated by qualified service provider, please record the expire date,
the last collect date.
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k124 H, SEARRERZIIN R T/ E
During the last 12 months, was your facility cited or warned by a
government agency regarding permit non-compliance issues?

R, BEIAMERA IR AR SREXBUFETE If “Yes”, please

describe the nature of the citation and the resulting actions taken:

Other/H:fth

NI IR bR AE ST B ) A5 F (THD)FR P 75 5 B, W E =
DA ST i i) E XL

FLERS Sr BB AR S ERGETHO NI R
BRI RABHRIENET 7, HAZIEE(THD) BESEEMA
.

To clarify this requirement and assist you in providing the required
information, please note the following definition of “Subcontractor”
at THD:

Subcontractors in the manufacture of products or product
components for The Home Depot are factories, other than the
facility identified for the production of a product for The Home
Depot, involved in either the final assembly of the product or the

manufacture of product components with the logos of any of The
Home Depot’s brands.

’

Other/HAth

TR SRR bR AL k45 T B R E M T ?
Whether facility communicated Responsible Sourcing Standards to
both facility management and workers?

T RAEA A TARVRILE? ERIA T .

Please describe facility's employee grievances mechanism.

T R € Mg & PR TR SRR ER I ?
Whether the facility conducts periodic anti-harassment and abuse

training for both management and workers?

TR T i Aoy SRR, TR R ARk g TN ?
Pls. describe how facility communicate compensation, scheduled
normal work hours, and overtime hours to workers?

HEHA T ik TARA 28R CGETRik, Pldszs,
g R ?

Pls. describe how facility communicate safety requirement to
workers ((fire, machinery, electricity and chemical etc.)

Other/HAth

HHBET) &AL E/Please conduct self-audit and check
whether facility has below issues?

1 Use of workers under the legal age of employment [EF{KTEE
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TEFRNRT

2. Any type of forced prison, bonded, indentured or other forced
labor {(HAIFZZCAYMRZE, R, ASEHEMIRESH)

3. Harassment and Abuse {ASTELE 21EE

4. Life-threatening health & safety issues B MER R EFIZEHIA)
&

5. Environmental incidents need to be brought to THD’s attention
immediately 22 THD MR FHIIMES 4

6. Falsification of records {HIEICSR

7. Attempted bribery of auditors i EMEIREZAR

8. Indication in the facility that workers might go on strike BF&E
BB T AR BEH{TRIZET

9.Access Deny B4 E 1%

Other/H-fth

TR T ORAF AR DR H AR TR 2 A2
How long does the facility keeps all RS audit related documents and
records?

IR T 2 TUE AR EETAR?

Pls. describe the main job of facility RS representative?

Other/HAth
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RESA Closing Meeting Summary (The Home Depot)

Factory name:

Factory name
[Details in Chinese
if applicable):

Factory address:

Factory address:
[Details in Chinese
if applicable]:

Factory contact person:

Factory contact person:
[Details in Chinese
if applicable):

Telephone number and £
muail address of factory
contact person

Service Provider:
Manitor team member: | Original Audit 30 Day Verification Visit 60 Day Verification Visit 90 Day Verification 120 Day Verification
Visit visit
Assessment date: Original Audit 30 Day Verification Visit 60 Day Verification Visit 90 Day Verification 120 Day Verification
Visit Visit
Tirme: Arcival time Arcival time Aerival time Arcival time: Arcival time
Departure time Departure time Departure time Departure time Departure time
This Closing Masting wi sed o sumimarize the factary manitaring visit findings and scknowladge that oll Findings were shared with the fa:
The CAPA PLAN AND EVIDENCE WILL BLSENT TO THE HOME DEPOT RS TEAM FOR APPROVAL AFTER THEY ARE ACCEPTED BY SERVICE PROVIDER.
FEAATEEEERRE. FEESEE R R S rsER A,
THE HOME DEPOT WILL NOT BE APPROVED TILL THE CAPA PLAN REVIEWED AND APPROVED VIARS DATABASE BY RS TEAM.
RisFLANEET wHeF RS AEEh S EEA TR S,
[ Tiered CAPA Verttication Result {vertfication
Risk Level " wisit within 15 days for Critical risk CAPA/30
‘Question | Criticai fHigh/ J Findings Root Cause Responsible Person | Diarys for High tor Medium
Macdium| (P etionPian etion Pian ate b risk CAPA since CAPA pilan s appraved by THD
|Requirement:
Finding: sered CAPA an /DY |

Open:

Judgment Baze:

[Requirement:

n Teered CAPA an
Open:

Finding:

Judgment Baze:

Finding:

Judgment Baze:
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Im portant NutlLE (EERET

e

Jlfiﬂhll:ﬂ.’:‘

CAPA Plan

“wfithin 5 ko § dayz after the R o

ECA=SH T TEEA R EERA

2 Fusilty ahall complats the CAPA Pl
EE; Py

Provider sustomr sarvics offcer
R A T
gthe fom ind 2

nd the Corrective Action & Praventive hction [C4PA) Plan Form ko the Facility through the mailbx with Service provider 32 domain name.
ol Ll et T
the Plan back ta Service Provider customer sarvice officer thraugh that mailbas.

3 “Serrice Provider will evien the GAP: Pl and i ac:cpnblc. will plosd it on FS Syztem for THD'sfinal spproval within 1 working . Further socpsration wil ot b spprered uu'rnn bz the GiPs plan revicwsd snd spproved via S aystem by FS teom.
SeERnAT 0 A FAS LUEEASLNEERTE. FASLIREE S &

R eSS

S

Hote 1: The o
3

bcing corrected, how t

rm—

oot cause of the finding will be climinated, how the progress of cach improvement will be tracked, and the date each correction will bt complete.

Tiered CAPA Verification
Once the CAPA Plan is approved by THD, THD will move to a three level, risk-based “Tiered CAPA” model as follows:
MR IEFREATH cAPA PLANIEIEIS, REBZ(HONSER—E=1MER, ETREMN-SFRMEFRE. @
Critical risk—15 days. The Home Depot RS team is responsible for on-site CAPA verification audit. If critical risk CAPA cannot be closed during the on-site verification visit, the facility will be put into the noncompliance list and futura POs may be blockad;

fo B SRS - AR RS S EREEE N ARG IFFERERIE S MREANEIRF SR EERXE, T SR - FEa N ER ol itEmEsiTe;
High risk-30 days. Service Provider is responsible for on-site CAPA verification audit; Ifall High risk CAPAs cannot be closed during 20 day verification visit, a final warning will be issued and a new verification visit scheduled 30 days later for the service provider to verify all apen high risk CAPAs
have been closed. Note that all related audit cast will be charged to supplier. [fany High risk CAPAs still cannot be closed, the facilitywill be put inta the noncompliance listand future POs may be blocked;
RS- IR RIS g B s ok R S At TR A IR S L MRS T AR ERITEEPXE, T iSEER T oM K. REEFRNSRBSEEEREBRELRIESRETRIXHELR.
HXEEEREhNED. MRERERAFEE, T SE A A A EaEIR HrsEmas e
Medium risk—90 days. Service Provider is rasponsible for on-site CAPA verification audit; Ifall Medium risk CAPAs cannot be closed during 90 day verification visit, a final warning will be issued and a new verification visit scheduled 30 days later for the service provider ta verify all open Medium
risk CAPAs have been closed. Note that all related audit cost will be charged to supplier. [fany Medium risk CAPAs still cannot be closed, the facility will be put into the noncompliance list and future POs may be blocked;
e s S IE TR S E EE oo A i RS A T I RRO M IEFAR ST i PP RB I SRl Egerscd, T $EESTIoRER. FEEERNEERSHE0RAERREA R PRI EATER.
iEXEEERshtNmEEL. MRPRERGFESEE, T SE AP e HNmER HrstEmasiT e

Note : 100% On-Site CAPA Verification [Tier CAPA verification as above mentioned). Suppliers need to provide accurate and complete evidence for each point in every finding at least 7 business days before on-site verification and identify the evidence with a spacific document/picture name to
match the deficiency. If suppliers fully meet this requirement, there may be an opportunity to waive the on-site verification based on risk level and nature of the finding. The THD RS team will make all final decisions on waivers.
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RESA Closing Meeting Summary (The Home Depot)

Factory name:

Factory name
(Details in Chinese
if applicable):

Factory address:

Factory address:
(Details in Chinese
if applicable):

Factory contact person:

Factory contact person:
[Details in Chinese
if applicable):

Telephone number and E- | T:

mail address of factory
contact person

Service Provider:
Monitor team member: | Original Audit 30 Day Verification Visit 60 Day Verification Visit 90 Day Verification 120 Day Verification
Visit Visit
Assessment date: Original Audit 30 Day Verification Visit 60 Day Verification Visit 90 Day Verification 120 Day Verification
Visit Visit
Time: Arvival time: Arrival time: Arcival time: Acrival time: Arcival time:
Departure time Departure time Departure time Departure time Departure time

summariz

fac

t findings and ax

The CAPAPLAN AND EVIDENCE WILL BE SENT TO THE HOME DEPOT RS TEAM FOR APPROVAL AFTER THEY ARE ACCEPTED BY SERVICE PROVIDER.

s
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THE HOME DEPOT WILL NOT BE APPROVED TILL THE CAPA PLAN REVIEWED AND APPROVED VIA RS DATABASE BY RS TEAM.
FiEEaaREE I wHamRs s Sl Eet s TR aiEsE,
Risk Level = Estimated contact | e
‘Question (critical/High/ - Findings Root Cause Supplier/Factory Corrective Action Plan Supphier/Factory Preventive Action Flan Responsible Person | Completion number / _
wredium) Date  |E-mailaddress
Acoording to the review of 10 employees D to employees were ananged| 1w will pay the 10 workers at 1. Factory HR t2am wil ensure they continue updating the AU | ARC@sina
sttendance records and wage records of to eniopthe CHNY holidau from | least the legal minimum v age for those & daysan | reulations on wage psyment of Guangdong Province as omon
January 2017, auditar noted that 2l 10 Jan. 24.20017.and most of the March. increases oocur. -
employses were not paid 3 to ¢ days emplovees were caloulatedby |2 Factory will improve payment 2 Facrory HRt team vl conduct
downtime wage inJanuary 2017 piece rate, so all the employees | nles to ensure 3l employees sample sudit of workers' pagrol
were not paid the downtime inchuding piece-rate employees will be paid monthly 1o ensure all warkers are
5 07 Vedium wage for those four days. downtime wage. paid at least the legal minimum
3. Factory will notify allworkers on payment wage.
changes
Total 150 workers 20 samples be reviewed, the | 1. Mo OT control policy and 1. The factory establish Time Control Procedures | 1. Post the Working Hours Control Procedures and Policies in 3/31/20047 [4BC@zina
peak month for Factonyis fromJune to procudure and Palicies the publicity column. Productionmanagers and personnel om. on
December. 2 Mew orders are increasedtoo | 2.Factary will forecast PO status one month in staff must receive training and examination to ensure full —
. 10 out of 10 warkers’ w age and time records |much andlabor shortage. aduance and optimize production arangement, | understanding of working time control procedures and policy.
NOT compliance, morthly overtime were 50 - |3 Mew employes are not prepate in advance. The training far new emplayees must be done within 2 week of
B1hours in July 2017 (the most recent month ). | supplisd intime. 3HR team will analyze the factory's worker shortage | starting,
And the masimum daily overtime were uptod |4, Employees’ aw areness of ime | based on production needs, and hire more workers | 2. The factory HR team will analyze labor demand together with
hours. contiol is not strong o buy praduction machine accordingly tareduce | the production team every manth, and hire more new workers
2.5 out of Sworkers” wage and time records workers' ouertime work time, as needed,
NOT compliance, monthly overtime were 56 - 4.HR and production team will emhance workers skil] 3.. Factary praduction team willforecast the monthly
8.02 B0 hours inJune 2008 (the peakmanth). And taimprove efficiency; production plan in advance and control svertime accardingly.
the maximum daily overtime were up to 4 4.. Factory HR team will audit workers time cards totrack
hours. waorkers' working hours;
3). Soutof Sworkers' wage and time records. 5.. Factory management will have 2 regular meeting to review
compliance, morthly overtime were 18- 26 root causes of encessive overtime and setup further
hours in May 2017 (the random monthl improvement actions
The maximum weekly warking hour [narmal
plus avertimelw as 60 hoursh ek in June
2017 [peak manth).
Missing pre-semice, in-seics andjob 1. Lack of employees perindical |1, The factom establish employess’ periadical 1 Policie and procedures: the personnel manageris 331120047 |ARC@sing
| aving cccupational heslth checkup for oocupational health sxamination| occupationsl healh examination Procedures and | responsible for the establishment of the procedures and L ol on
employees who contact ccoupational Procedures and Policies Policies poliies of the Employees’ Periodical Oooupational Healh —
hazards such as highnoise and chemicals. |2 Lack monitoring and tiacking | 2. the employees’ perindicsl occupationsl health | Examination; The contents of the Employees' Periodicsl
for employees’ periodical examination Procedures and Policies training for | Diecup ational Health Examination willinclude the requirement
occupational health examination|employees. of wearing earplugs for the employees who are enposedio
Procedures and Palicies 3 Establish an effective monitaring and tracking | noise and the awareness naining:
implementation system for employees’ periodical occupational 2, communication: to deliver a wiitten about the Employees’
3. Employees’ awareness of health enamination Procedures and Policies Periodical Dooupational Health Examination procedures and
employees’ periodical policies to the ministry of persannel and management
occupational health examination personnel, director of security and management personnel
is not strong must accept training and ekamination o ensure full
understanding to camy out work in the future;Far new
9.28 FC employees at publicity column post staff Employees’ Periodical
Oecupational Health Examination and for new kires witkhin a
week have knowledge training for Employees’ Periodical
Decupational Health Examination, strengthen and regular
physical evamination staff aw areness raining and
communication between employees;
3. Training and skills: the manager of the personnel
depanment establishes the intermal trainer of the Employees’
Periodical Dccupational Health Examination, and the training
of the staff is required ta train the staff, The personnel manager
shall rain the st in the form of collective training every 6
manths;
4.Manitoring and tracking: the personnel manager
organization cstablished a monitoring and wacking the-122m
It was noted that 3 view ed bending employees (In front of the workshop, no one [ The workshop director immediately requested on- | 1, workshop supervisor is now in front of the switch machine, 3/31/20047 | ABClzing
and one punching emplovee were not iz responsible for supervising the | site stamping of the post staff (Huang Xikui) wearing| posting [w earing pratective equipment identifier) Com. cn
wearing the provided ear-plugs and o wearing of protective aticles on | earplugs, palishing workshop persannel (Chen 2, stamping and qrinding production staff taining "PPE wear’;
327 High PC polishing employees were not wearing the the spot, resulting in the fact that [ Huavang. v'ang Zhengwil wearing goggles 3. the company shall appoint supervisors as protective
provided goggles while operating employees are notwesting equipment and inspection persannel, and not on a regular
protective equipment basiz whether the staff wear protective goggles and earplugs
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