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2455 Paces Ferry Road NW ¢ Atlanta, GA 30339
770-433-8211

Store Support Center
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?U\\ i VisS

Ron Jar

Vice PreSident Sustainability/Responsible Sourcing
The Home Depot
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Atlanta, GA. 30339
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Factory Name : I.) 4%k

Factory Address : 1. #iht:

Factory General Description : T.] Hi&:
Facility Contact Person: 1] Bt & A:
Facility Contact E-mail: T.) Bt &R HB4H:
Supplier Details: 1 i ) BAR(E B
Facility Description ) #&

Facility in operation since: T.J JF Vi)

Square meters: [ CFHAK) -
Factory Description: T.) i /r:

Demographics A M4t %E

Total number of employees: i T. 5%

Number Of Male employees: 4 i T4 %

Number Of Female employees: 1 51 T 8%
Management/administrative employees: & #/47E A 51
Production employees: 4= £k i1 T

Nationalities of employees (by number): i LE§E (&) -
Nationality of employees : i1 I [

Nationality of management: & ¥ 2 A b3 [H£5 .

Language At Workforce: T. A\ ffi I HIiE  :

psil
=
H
Tllf

Language Of Management Personnel: & # 2 A
Subcontractors Used: il FH ({1 5> (0 7 -

General Description Of Factory Avg Worker: T.J  T. AJEACR ..
Percentage Of llliterate Workforce: XL 51 T.LL i :

Name Of Factory Owner Group: I.] i 5 & $ B 44 75 -

City Of Factory Owner Group: I.J T4 4 Bl 13k 1 -

Country Of Factory Owner Group: 1.] i3 & 5 711 5 :

T g

Annual Turn Over Rate Of Non Returning Workers: T. \ £ B I .

Facility Schedule T.J” k8 2HE
Facility Working Hours: T.] A [f]
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Number of days per week: % & T4/E K ¥

Shift schedule: (Hours of Operation): #3Emf [HZR:  (TAERTE)
1st Shift: 55— -

2st Shift: 25 3t

3rd Shift: 25 =3t

Peak Season:HZ:

Total Production Capacity:: &/ & :

Total Production For Home Depot: 513 5 7= fi 4 7=

fein

Payment Information XfHE 8.

Employees are paid by: i T E] 1.5 )77 702

Pay Schedule : 37 {5 ] : ,
EMPLOYEE INTERVIEWS & TH#

# of employees interviewed: %52 [ ik 1 i1 T4

Name Title of Management Per Interviewed: 4 /X [ 14 57 BEJZ 2k 44 A1 S A57

Number of Employees Interviewed Onsite: Hi137 [ 1% 1) 52 T 55

Number of Employees Interviewed Offsite: 3% 44 [ 51 T &

Findings shared with: & 1% 45 %73 5245 :

Mr./Ms.Je 4+

Explain: it B :

Best practices: fix {52 2 :

Was management receptive to the audit findings? Yes or No: & 3l 2 /& F5 552 B i 45 1?2 175
Name Of Other Factories Under Same Owner Ship [&]— T4 & 4 T K HAl T/ 44 B«

Other Brands Produced in this factory: T.J 4= 77 {1 Hoth 1 it -
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Bt % fZ B Contact Information

1. T #F5

Factory Name

2. T #hhk
Factory Address

3. EZ/HIX
Country

4. BRAR A%

Contact Name

5. BRA ABRAL/ Kt

Contact Position/Title

6. R NHIE S

Telephone Number

7. BRAANLESE

Fax Number

8. BAA A H B

Contact Email

10. $25C H Y]

Date of Submission

BEN RS/ E] G Supplier Company Characteristics

1. /& {55 Year of Establishment :

2. TJ BEARHEZ? If has peak/slack season a year?

e BN RFEAMUEAE . EZEAGLIE K
If yes, please describe Slack Season/Worker number Peak Season/Worker number

TER T HEE T AR ELE A i Please describe the management practice of employee hiring in peak
season:

3. iEIC T T BR T E A= & Employee status and production status

AT =87 Total Number of Workers : 24 Fij Current , HEZ Peak Season , B2 Slack Season___
45 EE] Gender Ratio

IfafsF &[5 T Contractor Workers/4MEZ5 7)) /] Foreign Workers:

H 7™ Monthly Production Capacity: 47ij Current , IEZ= Peak Season , RZE Slack

Season -7 & Annual Production Capacity

4. V5 HAF= 52550 Product Type |
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RiGERWRIER

5. 8 MBIAT EEATERF

Main Production Process

6. B A TFEZIMIL » WHIEEMALLIT(EE. | if there is any process need subcontractor, if yes please fill below
information:

rELRE 1 445K Name

Hrdil Address:

715t A\ Responsible Person :

Bt 25 Contact Information :
B R s R If it involves product’s logo:

STELRE 2 24 FK Name

Hrhik Address:

7151 A Responsible Person :

Ht £ /7= Contact Information :
TESEH R T hpE R If it involves product’s logo:

7. ;= 5A 1 Responsible Sourcing FY{EAa[48] 2217 CRFHAME /58 =5 5ZA), WA EHRARSE 2 If factory
experienced RS audit by other client/third-party auditing company, please provide the audit report for review?

EAsl = R

= “27 5 {EHHH If Yes, please record

H %114 Auditing Company :

B % H B Audit Date :

%257 Audit Type :

BT AL B IR &5 (E2%E) Please Provide Audit Report(Important)

Pre-qual Questions . RS Team Comments to
. N Factory Instruction F
FiTd & Tras actory
FREERS S (HED

T WA IR AR S B s TN ? 18 U IR A AR DG ST
How did facility share relevant national labor laws to workers? Pls.
describe and provide one sample.

T RBMTR 5 T 58 E 2 BT R et —
B35 3N & RIAEA .

Whether and when facility sign labor contract with workers? Pls.
describe the process and provide one sample labor contract.

Other/H:Aih

T R&EBA SR EHE T2 Whether facility has a
written policy that prohibits the hiring of underage workers in
compliance with both local laws and THD RS standards. Pls. provide
one sample.




REERWRMEER

D AR AT (EAELS BT, 57 % IRE T5%)
BOESNE 3 = E AT

Does facility keep personal file for all workers including intern
workers and workers recruited through

labor agency?

2) BB, BIEABCREMPLNSHHEMER:
If Yes, please list what contents are included in personal files of
employees:

3) BENEIBIERTRIRMEFIRE/ LS ? Whatis the minimum
hiring age in the facility?

1) St EE SRR SE 2] %4 T NERE T\ Does the
facility use intern workers or dispatching labor?

=52, IR NEREILE? If Yes, whatis the minimum
age of these workers?

&=, BIELT ARLI T AMIKE TARERMRLE: If ves,
please provide the rule of using intern workers or dispatching labor:
2) BEARREREMTBEIEET THEE, BRE 18 ZRIFKRME
55 T Does your facility employ young workers (over the legal
minimum age but under 18)?

B2, XMEBRHNS B9 2L “Yes”, what percentage of
your workforce is under 18?

&=, BYEL] RAES TRIERAMTE:If “Yes”, please

provide the rule of using these young workers:

Other/HAih

T REBA 5B 5 I BHEE? Does the facility has a written
policy that prohibits the following forms of forced labor: Debt-
bondage, indentured, slave labor or forced prison labor? Please
describe and provide relevant evidences.

ZIBUR AR RIS 1) 1) Ll R R 2

Does the facility has a policy or procedure to ensure that none of
their sub-suppliers use bonded labor, indentured, or forced prison
labor to produce components or merchandise.

Pls. describe and provide relevant evidences.

TH UL L) A S 938 57 7707 T A5 it O B2 AR DR S

Pls. describe and provide relevant evidences.

T T NASRIEAH TR AE Cn S i, 97 IR5%)

HUH L) IR .

THULH L) 48 L.




REERWRMEER

HHH T TR AR .

LT [

IR RS HEOR

LR WENE S o] 3

]

=S

C

Other/HAth

T REA Mm-S RPN E? H U] T 7 IR
77 TH B FE e I F SR AR OC SCA

Does the facility has a written policy on anti-harassment and

abuse?

Pls. describe and provide relevant evidences.

Other/HAth

D L) AEZ AR R T ITHIL3? How long does facility keep

workers’ wage records?

2) MFAMR T, L) ERAFTE# 73 ? For production
workers, facility uses what kind of wage calculating
method?

FIRAE — AN TABERE ) TR L0 HE240 Ui 4 — 5
THEW 115, Please provide one worker's payroll and relevant
time cards of the recent peak season and explain how to calculate
each item in the payroll.

3) tRIBHE T 48 EIE P T ARISR/NETFEELEIZD? As
calculated what is the minimum hourly wage can production workers
get?

4) iBEAR T INPEZEITE 5. Please describe the calculating
method of overtime wage.

5) RABEEARRMRTIFME (BETXIIKAME) RITERE
HE TR Does your facility

provide pay slips to workers?

6) BEASMARERUUR I BanttRAIESINCEIRE
. Please describe legal requirement about social insurance, facility

workers 'social insurance status and commercial accident insurance
attendance rate.

Other/Hih

1) T fREE 2 A T TR iE5% 2 How long does facility keep

workers’ working hour records?
2) I (EFAEfEE) (BIRMEEEIRA) Whatkind of time
record system does facility use (photo required) ?

3) IJ R9IEIIRSIEFOANERT B B2/ LmEIJ LE? What is the

regular working hours and overtime hours respectively in facility?




REERWRMEER

4) I REBSGAITIHI? NREBRESIE—HHIAER
HBA ({NhE) . If facility has comprehensive working hours system

waiver? If yes, please provided the latest valid period of the waiver
(China only).

5) TARKHIH/E/B A8 A% /0? What is the maximum

daily/weekly/monthly overtime hours in facility?

6) T RIS AIELE FIFRELAJLK? What is the maximum

continuous working days in facility?

]

=S

C

Other/HAth

1) T 2 EA S m S S s ?

? BRI T FEREAREIEFHR AR,

Does the facility has a written policy on Non-Discrimination?
Pls. describe and provide relevant evidences.

2) BRMT AR,

Pls. provide factory recruitment file.

3) BRM T X TRIEXREFBER.

Pls. provide factory policy or rule about female workers.

Other/H At

LT RS S SR as +E 57 B 2

BT A+ B RS E R RIS,
Does the facility has a written policy on Freedom of Association and
Collective Bargaining? Pls. describe and provide relevant
evidences.

Other/H:Ath

LT R B IA BOCHERAR B S 22 2 BUR (BRI A W] ? Does
your company have a written Health and Safety policy (or statement
of commitment) {may be part of a combined health and safety
policy}?

WRA, TGS L) IR 2 4 B R S 2 AR T

If has, please list your health and safety policy or supporting rules
and procedures:

e EM 12 M H, RARKRAE T ZOEATRGHER (BT
A A H At ZH k) ?

During the last 12 months, how many worker injuries have occurred
at your facility, including work-related and other types of incidents?

ik EW 12 NMH, AR R TR 72/ ZB0%? During
the last 12 months, how many work-related illnesses have been
reported by workers at your facility?




REERWRMEER

T REHKMEEFHEE? Does facility post evacuation plot
plan?
WA, TR KA BRI NE D If yes, please

indicate the post area and the content in the evacuation plot plan:

TR R VB A ] B S DL, TR — AN AR T TR A E
B F . Please describe emergency exit doors and exit routes'
situation in the facility and provide one picture of emergency exit
door/exit routes.

EAZE L] IH YT R A AR 5 JF R IR . Please list
what equipment is installed in the facility as fire safety device and
provide picture.

T BEHEEASEWIZ4? Isthere a person in the facility
who is response for fire safety inspection?

i, IR BN Z . If yes, please list the checkpoints
content:

BRI 3 IR S H . Please provide the recent 3 fire
drill dates:

#7578 o5 W HEFIE 52 Please indicate if night shift and dormitory
areas covered?

THRAL—5K BYEFEE A . Please provide one picture of wiring and
electrical panel boxes.

HRAL 3K T SO F X IME . Please provide one picture of
storage area for liquid propane gas tanks/cylinders.

T DR L) A A B LR Rl i s A DA Do Please
indicate the inspection status of special equipment and operator of
special equipment.

TR T b s b2eds T2 415 it . Please provide which
necessary required safety mechanisms installed on machines.

T I AF TG SR i P 1 7 SR T R G 22 A it 2 What safety

practice does facility use in the flammable materials storage areas?

TEFANEINAC T 2RZ556? Does facility equipped with first
aid boxes in each workshop?

A, SRR EHKYIN . If yes, please list the items in
the first aid boxes:

HIRME L) 2N R LA 2RAERE F . Please provide first
aider’s name and certificate picture:




REERWRMEER

SEoNE e S BOR TR, DARRR e bR A TR T2, )
TR A R AR 2

Does the facility have a program to implement controls in order to
reduce or eliminate worker exposure to chemical, biological and
physical agents?

WNERBIEENIABFIENE: If yes, please indicate related implement

T AEAG S A ARG DR T TR 6 22 4 i e I SR AL 1R
Please indicate what kind of safety practice is implemented by the
facility at the chemical using and storage areas and provide related
photos:

)% A TERAE 7R N9 & 2 1 U SR LI e
Does the facility provide personal protected equipment to workers?
Pls. describe and provide photos.

St ERA A 75 8 B AR IR & 3 A 3 ) 03 R At By A A IR 55
DA K B S AT HR g AT A% 2

Does the facility has a program to provide regular occupational
medical examinations for workers and to detect any symptoms of
work-related illnesses or injuries?

RBIBRMRIA IR BEIFIEXIRS. If ves please

provide the last occupational medical examination date and the
report.

THRAL—5K A T A8 R Fr . Please provide one picture of
employee toilet.

THFEAE—9K A T K XIS A o Please provide one
picture of employee potable water area.

FE 15 4 TR IR 55 8ok AR BL45 55 =772 Does your facility
provide or contract for canteen services for workers?

A, ERERPEFONEFIE IERIEERE : If yes, please

provide the kitchen sanitary certificate and health certificate:

T NATHALETIS? Does your facility provide dormitory
housing for its workers?
BEERETREMLEMLTLIREFHRMBA? What kind of fire
safety equipment is equipped in the dormitory building (please
provide related photos)?

ST TR SR EUS A SR LIRS & AE B I ik & (I
[E ) ? If all the buildings obtain the construction inspection report
and fire certificate (China only)?

2, BIEMREEE. Ifyes, please provide the photo of report.

TR AFAE H A B 2B (g B AN 22 22 0 /L2 Are there any

Life-threatening health & safety issues in the facility?




REERWRMEER

Other/HAth

1. T REAMOS BT Y, 275 AR IR 5 58
MV A ?

Does facility obtained “environmental impact assessment approval”
from local authority?

=8, BIRMEB A If yes, please provide picture:

2. T IMRIRIER B ET SHIMRIB IR /A2
If the facility’s environment protection facilities are inspected and
accepted by local environment authority?

=8, BIEMAEBR: Ifyes, please provide picture:

AP SRR R L LU TS IR LS T H Please indicate which
of the following activities are required for your facility operations.

1) UEMRIEIE /5 1FHX Chemical handling and/or storage.

2) LEFNEAEEYIALIR Chemical and other waste treatment.

3) TMIEKHERT Industrial wastewater discharge.

4) S{RHERL Airborne emissions.

5) IEEERAYHERT Noise emission.

6). G IEMI R K2 /541 8 Radioactive materials and/or equipment.

SEARTET XS LA T BBLEIR B VE T EEFMEMN? Which of the
following types of annual monitoring are conducted?

1);57K Waste Water o Yes o0& No

B2 If Yes, Bl HAR/S Date of last monitoring: ,
£E83%9 Result:

2)[ES Waste Airborne 0= Yes 0% No

B2 IfYes, BF%SMIEAR Date of last monitoring : ,
£E838 Result:

3)IEE Noise o2 Yes o0& No

EE If Yes, BaflsillHER/S Date of last monitoring: ,
£E83%9 Result:

AT RGEEGEREY)? Does your facility generate wastes that
are classified as hazardous wastes?

a7 I RERERGEERREINIVABBLIE? Ifyes, is

the wastes collected, treated and disposed of by qualified service
provider?

EXEBRRMNENELIE, SEEWEIE: , BRI
—IRRIEIBGCR BERA

If treated by qualified service provider, please record the expire date,
the last collect date.




REERWRMEER

k124 H, SEARRERZII R/ B
During the last 12 months, was your facility cited or warned by a
government agency regarding permit non-compliance issues?

HR", BHEAERA TR BFIRTREXAIIENE If “Yes”, please

describe the nature of the citation and the resulting actions taken:

Other/HAth

NI IR bR AE T B A 17 545 (THD)JR (1 I 75 45 B, 1V E =
PR R T AR (1 5E XL

NEAES 5 R AR HIET B ZRISE(THD) I @A
BRI RABHRIENE 7, HIATIEE(THD) KESEEIMA
DEAE.

To clarify this requirement and assist you in providing the required
information, please note the following definition of “Subcontractor’
at THD:

Subcontractors in the manufacture of products or product
components for The Home Depot are factories, other than the
facility identified for the production of a product for The Home
Depot, involved in either the final assembly of the product or the
manufacture of product components with the logos of any of The
Home Depot’s brands.

’

Other/HAih

T RS IR bR AL ks T BHEZMTA?
Whether facility communicated Responsible Sourcing Standards to
both facility management and workers?

T REA R THRULE 2 T5#IR T .

Please describe facility's employee grievances mechanism.

TR E g B R AN R S BRI 2

Whether the facility conducts periodic anti-harassment and abuse

training for both management and workers?

TR L Ay SRR, LRI e A ik g TN ?
Pls. describe how facility communicate compensation, scheduled
normal work hours, and overtime hours to workers?

TR L) R LR 2l CRTRik, Hldsis,
gAML E D) ?

Pls. describe how facility communicate safety requirement to
workers ((fire, machinery, electricity and chemical etc.)

Other/H:fih

HHEHEL] &BH LU /Please conduct self-audit and check
whether facility has below issues?

1 Use of workers under the legal age of employment EF{ETEE




REERWRMEER

TEFRNRT

2. Any type of forced prison, bonded, indentured or other forced
labor {HAIFZCAYMRZE, R, RASEHEMIRESE)

3. Harassment and Abuse {iR§iia & 218

4. Life-threatening health & safety issues B fpfEERFIIZ SR
&

5. Environmental incidents need to be brought to THD’s attention
immediately 22 THD MR FAVIMES 4

6. Falsification of records {HI&EIC T

7. Attempted bribery of auditors i, EIEIRTIZAR

8. Indication in the facility that workers might go on strike BIFERZER
BRI T ATTEEHFHET

9.Access Deny }EZEET 1%

]

=S

C

Other/HAth

IR L) ORAF AR SRR AR R Z A2
How long does the facility keeps all RS audit related documents and
records?

IR T 2 TUE AR EETAR?

Pls. describe the main job of facility RS representative?

Other/HAih
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RESA Closing Meeting Summary (The Home Depot)

Factory name:

Factory name
[Details in Chinese
if applicable):

Factory address:

Factory address:
[Details in Chinese
if applicable]:

Factory contact person:

Factory contact person:
[Details in Chinese
if applicable):

Telephone number and £
muail address of factory
contact person

Service Provider:
Manitor team member: | Original Audit 30 Day Verification Visit 60 Day Verification Visit 90 Day Verification 120 Day Verification
Visit visit
Assessment date: Original Audit 30 Day Verification Visit 60 Day Verification Visit 90 Day Verification 120 Day Verification
Visit Visit
Tirme: Arcival time Arcival time Aerival time Arcival time: Arcival time
Departure time Departure time Departure time Departure time Departure time
This Closing Masting wi sed o sumimarize the actary manitaring visit findings and scknowladge that oll Findings were shared with the fac
The CAPA PLAN AND EVIDENCE WILL BLSENT TO THE HOME DEPOT RS TEAM FOR APPROVAL AFTER THEY ARE ACCEPTED BY SERVICE PROVIDER.
FEAATEEEERRE. FEESEE R R S rsER A,
THE HOME DEPOT WILL NOT BE APPROVED TILL THE CAPA PLAN REVIEWED AND APPROVED VIARS DATABASE BY RS TEAM.
RisFLANEET wHeF RS AEEh S EEA TR S,
Tiered CAPA Verttication Result {vertication
Risk Level " wisit within 15 days for Critical risk CAPA/30
‘Question | Crithcal figh! Findings Root Cause Responsibie Person Dy far tor Miedium
Macdium| (P etionPian etion Pian ate b risk CAPA sine CAPA plan s appraved by THD
|Requirement:
Finding: sered CAPA an MDY |

Open:

Judgment Baze:

[Requirement:

n Teered CAPA an
Open:

Finding:

Judgment Baze:

Finding:

Judgment Baze:




KEE
ERZWEERSE

Im portant NutlLE (EERET

nare 1

-llfiflhll‘?ﬂii‘.

CAPA Plan

within 5 ko § days sftar the R 3

ECA=SH T TEEA C ii’“’" A

2 Fasilty chll complats the CAP Pl
EE; i

Providar customar carvice officar v
= R Al T
g theform s 2

nd the Carrective Action & Proventive ction [CAPA]) Plan Form ko the Facility through the mailbox with Service providsr 32 domain name.
ol Ll et T
the Plan back ta Service Provider customar sarvice officer thraugh that mailbas.

3 “Sarics Providr will evisn the CAP: Pl and i ac:ephble. will plosd it on B System for THD'sfinal spproval within 1 sworking . Furthar zocgsration wil ot b sppreved uu'rnn bz the CPA pl:m reviewsd snd spprovad via B ystam by B team.
STERnAY ) A FAZ UEERAEs BaSE. EASoUREE S Sare &

R eSS

Hote 1: The o
3

bcing corrected, how

- —

oot cause of the finding will be climinated, how the progress of cach improvement will be tracked, and the date each correction will bt complete.

Tiered CAPA Verification
Once the CAPA Plan is approved by THD, THD will move to a three level, risk-based “Tiered CAPA” model as follows:
MR EFREATH caPA PLANIEIEIS, REBZ(THONSER—E=1MER, ETREMN-SRMEFRE. BET.
Critical risk—15 days. The Home Depot RS team is responsible for on-site CAPA verification audit. If critical risk CAPA cannot be closed during the on-site verification visit, the facility will be put into the noncompliance list and futura POs may be blockad;

fo B SRS AR TR S S EREEE N ARG IFFERERIE S MREANEIRF SR EERXE, T SR Tt ER-HolstEmEsiTe;
High risk-30 days. Service Provider is responsible for on-site CAPA verification audit; Ifall High risk CAPAs cannot be closed during 20 day verification visit, a final warning will be issued and a new verification visit scheduled 30 days later for the service provider to verify all apen high risk CAPAs
have been closed. Note that all related audit cast will be charged to supplier. [fany High risk CAPAs still cannot be closed, the facilitywill be put into the noncompliance listand future POs may be blocked;
RS- IS RSk B s ok R S At TR A IR S L st MBS R AR RITEEPXE, T iSEER T oMK, REEFRNSRBSEEE 0 REBRELRIESRERIXHELR.
HXEEEREhNED. MRERERAFEE, T SE A A FaEamEIR HrsERRs e
Medium risk—90 days. Service Provider is raspansible for on-site CAPA verification audit; Ifall Medium risk CAPAs cannot be closed during 90 day verification visit, a final warning will be issued and a new verification visit scheduled 30 days later for the service provider ta verify all open Medium
risk CAPAs have been closed. Note that all related audit cost will be charged to supplier. [fany Medium risk CAPAs still cannot be closed, the facility will be put into the noncompliance list and future POs may be blocked;
e s S E TR S A oo A i RS A T IR IEFAR ST i PP RB I SRl Egescd, T HEESTRtoRiERl. FEEERNEERSHET 0 AEERE AR PRI ETER.
iEXERERSh D MRPRERGESEE, T SE AP e HNmER HrstEmasiT e

Note : 100% On-Site CAPA Verification [Tier CAPA verification as above mentioned). Suppliers need to provide accurate and complete evidence for each point in every finding at least 7 business days before on-site verification and identify the evidence with a specific document/picture name to
match the deficiency. If suppliers fully meet this requirement, there may be an opportunity to waive the on-site verification based on risk level and nature of the finding. The THD RS team will make all final decisions on waivers.

e f IS E 00 AT (0 LR O IEFRSERID) . WSS EEEISEEE L T A FasEESmlTenN=EnEsnE, #ELREs B EoRRs SRS NEEN. NRUTEEERERE
EAER, BaKEiatRBERESRNRETRIGERIEEHEE. o Bl aME SIS ERNERSRE.

mems, o are o

= rract dectly with TH RS team by sending email 1o~ 3 LaigPhamedepar cam’” ar
OIS THD RSEIERE., BREsds: _: comdLCathy_C: com

fy_CaPhamedepat comr™

P

‘E“l‘_‘ﬂhLJ\"\.K_LV"Z"' }1.LJI:"‘LJTJ."§T§3/ i

= ahares inarmation and we an now o ware of the
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RESA Closing Meeting Summary (The Home Depot)

Factory name:

Factory name
(Details in Chinese
if applicable):

Factory address:

Factory address:
(Details in Chinese
i applicable]:

Factory contact person:

Factory contact person:
[Details in Chinese
if applicable):

Telephone number and E- | T:

mail address of factory
contact person

Service Provider:
Monitor team member: | Original Audit 30 Day Verification Visit 60 Day Verification Visit 99 Day Verification 120 Day Verification
Visit Visit
Assessment date: Original Audit 30 Day Verification Visit 60 Day Verification Visit 90 Day Verification 120 Day Verification
Visit Visit
Time: Arvival time: Arrival time: Arcival time: Aarival time: Arcival time:
Departure time Departure time Departure time Departure time Departure time

summariz

fac

t findings and ax

The CAPAPLAN AND EVIDENCE WILL BE SENT TO THE HOME DEPOT RS TEAM FOR APPROVAL AFTER THEY ARE ACCEPTED BY SERVICE PROVIDER.

s

BRI EERa

EARAEEF.

THE HOME DEPOT WILL NOT BE APPROVED TILL THE CAPA PLAN REVIEWED AND APPROVED VIA RS DATABASE BY RS TEAM.
REFaIREEI wHaFRSTASEnL IS EES S TR IEsE,
Risk Level = Estimated contact | e
‘Question (critical/High/ - Findings Root Cause Supplier/Factory Corrective Action Plan Supphier/Factory Preventive Action Flan Responsible Person | Completion number / _
wredium) Date  |E-mailaddress
Acoording to the review of 10 employees D to employees were ananged| 1w will pay the 10 workers at 1. Factory HR t2am wil ensure they continue updating the AU | ARC@sina
stendance records and wage records of 1o enioythe CHNY holidaufrom | lesst the legal minimum v age for those & daysan | reulstions on wage psyment of Guangdong Province as omon
January 2017, auditar noted that 2l 10 Jan. 24.20017.and most of the March. increases oocur. -
employses were not paid 3 to ¢ days emplovees were caloulatedby |2 Factory will improve payment 2 Facrory HRt team vl conduct
downtime wage inJanuary 2017 piece rate, so all the employees | nles to ensure 3l employees sample sudit of workers' pagrol
were not paid the downtime inchuding piece-rate employees will be paid monthly 1o ensure all warkers are
5 07 Vedium wage for those four days. downtime wage. paid at least the legal minimum
3. Factory will notify allworkers on payment wage.
changes
Total 150 workers 20 samples be reviewed, the | 1. Mo OT control policy and 1. The factory establish Time Control Procedures | 1. Post the Working Hours Control Procedures and Policies in 3/31/20047 [4BC@zina
peak month for Factonyis fromJune to procudure and Palicies the publicity column. Productionmanagers and personnel om. on
December. 2 Mew orders are increasedtoo | 2.Factary will forecast PO status one month in staff must receive training and examination to ensure full —
. 10 out of 10 warkers’ w age and time records |much andlabor shortage. aduance and optimize production arangement, | understanding of working time control procedures and policy.
NOT compliance, morthly overtime were 50 - |3 Mew employes are not prepate in advance. The training far new emplayees must be done within 2 week of
B1hours in July 2017 (the most recent month ). | supplisd intime. 3HR team will analyze the factory's worker shortage | starting,
And the masimum daily overtime were uptod |4, Employees’ aw areness of ime | based on production needs, and hire more workers | 2. The factory HR team will analyze labor demand together with
hours. contiol is not strong o buy praduction machine accordingly tareduce | the production team every manth, and hire more new workers
2.5 out of Sworkers” wage and time records workers' ouertime work time, as needed,
NOT compliance, monthly overtime were 56 - 4.HR and production team will emhance workers skil] 3.. Factary praduction team willforecast the monthly
8.02 B0 hours inJune 2008 (the peakmanth). And taimprove efficiency; production plan in advance and control svertime accardingly.
the maximum daily overtime were up to 4 4.. Factory HR team will audit workers time cards totrack
hours. waorkers' working hours;
3). Soutof Sworkers' wage and time records. 5.. Factory management will have 2 regular meeting to review
compliance, morthly overtime were 18- 26 root causes of encessive overtime and setup further
hours in May 2017 (the random monthl improvement actions
The maximum weekly warking hour [narmal
plus avertimelw as 60 hoursh ek in June
2017 [peak manth).
Missing pre-semice, in-seics andjob 1. Lack of employees perindical |1, The factom establish employess’ periadical 1 Policie and procedures: the personnel manageris 331120047 |ARC@sing
leaving cccupational heslth checkup for oocupational health sxamination| occupationsl healh exsmination Procedures and | responsible for the establishment of the procedures and L ol on
employees who contact ccoupational Procedures and Policies Policies poliies of the Employees’ Periodical Oooupational Healh —
hazards such as highnoise and chemicals. |2 Lack monitoring and iacking | 2. the employees’ perindicsl occupationsl health | Examination; The contents of the Employees' Periodical
for employees’ periodical examination Procedures and Policies training for | Diecup ational Health Examination willinclude the requirement
occupational health examination|employees. of wearing earplugs for the employees who are enposed o
Procedures and Palicies 3 Establish an effective monitaring and tracking | noise and the aw areness naining:
implementation system for employees’ periodical occupational 2, communication: to deliver a wiitten about the Employees’
3. Employees’ awareness of health enamination Procedures and Policies Periodical Dooupational Health Examination procedures and
employees’ periodical policies to the ministry of persannel and management
occupational health examination personnel, director of security and management personnel
is not strong must accept training and ekamination o ensure full
understanding to camy out work in the future;Far new
9.28 FC employees at publicity column post staff Employees’ Periodical
Oecupational Health Examination and for new kires within a
week have knowledge training for Employees’ Periodical
Decupational Health Examination, strengthen and regular
physical evamination staff aw areness training and
communication betwesn employees;
3. Training and skills: the manager of the personnel
depanment establishes the internal trainer of the Employees’
Periodical Dccupational Health Examination, and the training
of the staff is required ta train the staff, The personnel manager
shall rain the staff in the form of collective trairing every 6
manths;
4.Manitoring and tracking: the personnel manager
organization cetablished a monitoring and nacking the 122
It was noted that 3 view ed bending employees (In front of the workshop, no one [ The workshop director immediately requested on- | 1, workshop supervisor is now in front of the switch machine, 3/31/20047 | ABClzing
and one punching emplovee were not iz responsible for supervising the | site stamping of the post staff (Huang Xikui) wearing| posting [w earing pratective equipment identifier) Com. cn
wearing the provided ear-plugs and o wearing of protective aticles on | earplugs, palishing workshop persannel (Chen 2, stamping and qrinding production staff taining "PPE wear’;
327 High PC polishing employees were not wearing the the spot, resulting in the fact that [ Huavang. v'ang Zhengwil wearing goggles 3. the company shall appoint supervisors as protective
provided goggles while operating employees are notwesting equipment and inspection persannel, and not on a regular
protective equipment basiz whether the staff wear protective goggles and earplugs




