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Through our Responsible 
Sourcing program, we are 
able to share our values 
throughout our entire 
supply chain to achieve a 
positive impact.”

“
Craig Menear | Chairman, CEO and President
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Our eight core values  
are the greatest gift our founders 
gave us four decades ago. 
Their philosophy was that if we operated according to these values, the rest would take care of itself.  

Our founders were right, and we continue to use these values as our guide to do things better every day.

Although 70 percent of our goods are sourced in the U.S., The Home Depot works with thousands of 

suppliers and factories in more than 30 countries to source merchandise for our customers. Through our 

Responsible Sourcing program, we are able to share our values throughout our entire supply chain to achieve 

a positive impact. The Home Depot is striving to ensure that the people who make what we sell are treated 

with respect in a safe and fair workplace, our suppliers bene!t from doing the right thing, and our customers 

in turn receive quality product.

I want to thank our incredible associates and suppliers who have made social and environmental 

responsibility a top priority. I hope that you !nd our 2020 Responsible Sourcing Report informative.

 

Craig Menear, Chairman, CEO and President

Letter from Our CEO
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The Home Depot 
Human Rights Program 
Our values of Doing the Right Thing, Respect for All People and Taking Care of Our People are at the center of our Human 
Rights program. The Home Depot and our subsidiaries respect and support the dignity, well-being and human rights of our 
associates, the workers in our extended supply chain, the communities in which we live and those affected by our operations.

The Home Depot is committed to respecting internationally recognized human rights. We review and are informed by the 
United Nations (UN) Guiding Principles on Business and Human Rights, the International Bill of Human Rights, and the 
International Labour Organization’s (ILO) Declaration on Fundamental Principles and Rights at Work. We recognize that while 
governments have a duty to protect human rights, companies also have a responsibility to respect human rights. This means 
addressing the adverse impacts of our global operations.

We believe respecting human rights is of growing importance to our associates, workers, shareholders, investors, customers, 
consumers and the communities where we operate. There is both a business and moral case for ensuring that human rights 
are upheld across our supply chain.

Through contractual arrangements and our Responsible Sourcing program, we require our suppliers to acknowledge and 
abide by our human rights expectations. All suppliers must agree to our Responsible Sourcing requirements as a condition of 
doing business with The Home Depot.

Our Commitments
The Home Depot and its af!liates, divisions and subsidiaries strive to conduct business in a responsible manner. As we 
expand our business activities and work with suppliers domestically and globally to meet customers’ needs, it is important to 
maintain our collective commitment to human rights and safety in the workplace.

The Home Depot expects that all suppliers will abide by all applicable international and local laws, rules, and regulations 
in the manufacture and distribution of merchandise or services provided to The Home Depot. All suppliers are also 
contractually required to comply with The Home Depot’s Responsible Sourcing Standards as well as strongly encouraged 
to exceed those standards and promote continuous improvement throughout their operations.

All suppliers must be able to demonstrate compliance with these requirements at the request of The Home Depot.

These standards provide an introduction to the minimum requirements that all suppliers must meet in order to conduct 
business with The Home Depot.

Responsible Sourcing Program
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THE HOME DEPOT RESPONSIBLE SOURCING TEAM

The Home Depot has dedicated associates focused on ensuring  
factories adhere to our standards

THE HOME DEPOT GLOBAL SOURCING OFFICES

Staff from our six global sourcing offices play a vital role in working  
with our supply chain towards compliance with our standards

ENTERPRISE RISK COUNCIL

Council comprised of senior executive leaders from throughout  
the company that provides oversight and guidance as needed

BOARD OF DIRECTORS AND/OR AUDIT COMMITTEE

Respecting and Supporting Our Supply Chain Starts at the Top

The Home Depot Audit Committee reviews the company’s  
Responsible Sourcing program on an annual basis

THIRD-PARTY AUDITORS

We use established third-party audit firms to conduct our 
Responsible Sourcing Compliance Audits

INTERNAL AUDIT

Internal audit associates conduct annual audits to ensure our  
Responsible Sourcing program is effective and operating as expected

Responsible  
Sourcing Standards 
LAWS AND REGULATIONS
Suppliers must operate in full compliance with all applicable laws and regulations of the countries in which they operate.

CHILD LABOR
Suppliers must not employ workers younger than the greater of 15 years of age – or 14 where the local law allows such 
exception consistent with International Labour Organization guidelines – or the age for completing compulsory education 
or the minimum age established by law in the country of manufacture. In addition, suppliers must comply with all local legal 
requirements for the work of authorized young workers, particularly those pertaining to hours of work, wages and working 
conditions.

FORCED LABOR
Suppliers must not use forced, bonded (including debt bondage) or indentured labor, involuntary or exploitative prison labor, 
nor shall suppliers participate in slavery or traf!cking of persons. This includes transporting, harboring, recruiting, transferring 
or receiving persons by means of threat, force, coercion, abduction, or fraud for labor or services. The use of prison or convict 
labor cannot be forced and must be consistent with the laws where the products are manufactured and the laws where it is 
imported.

There shall be no unreasonable restrictions on workers’ freedom of movement in the facility in addition to unreasonable 
restrictions on entering or exiting company-provided facilities.

As part of the hiring process, workers must be provided with all documents relevant to their employment in a language they 
understand with a description of terms and conditions of employment prior to the worker departing from his or her country 
of origin, and there shall be no substitution or change(s) allowed in such documentation upon arrival in the receiving country 
unless these changes are made to meet local law and provide equal or better terms.

All work must be voluntary and workers shall be free to terminate their employment. Employers and agents may not hold or 
otherwise destroy, conceal, con!scate, or deny access by associates to their identity or immigration documents, such as 
government-issued identi!cation, passports or work permits, unless such holdings are required by law.

Foreign migrant factory workers should not be required to pay employers’ or agents’ recruitment fees or other related fees for 
the purpose of being hired or as a condition of employment. 

/(9(::4,5;�(5+�()<:,
Suppliers must treat all workers with respect and dignity. No worker shall be subject to corporal punishment or physical, 
sexual, psychological, or verbal harassment or abuse. In addition, suppliers will not use monetary !nes as a disciplinary 
practice.

*647,5:(;065
Suppliers must meet or exceed the minimum wage and compensation requirements as de!ned under applicable labor 
laws, applicable agreements and local regulations for regular work, overtime work, production rates, and other elements of 
compensation and employee bene!ts.
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HOURS OF WORK
Suppliers must ensure that, except in extraordinary business circumstances, on a regularly scheduled basis, workers shall 
not be required to work more than the lesser of (a) sixty (60) hours per week, including overtime or (b) the limits on regular and 
overtime hours allowed by the law of the country of manufacture. In addition, except in extraordinary business circumstances, 
all workers shall be entitled to at least one day off in every consecutive seven-day period.

565�+0:*90405(;065
Suppliers will ensure employment – including hiring, salary, bene!ts, advancement, discipline, termination, retirement, or any 
other terms and conditions of employment – should be based solely on the person’s ability to perform the job requirements 
and not the person’s beliefs or any other personal characteristics.

-9,,+64�6-�(::6*0(;065�(5+�*633,*;0=,�)(9.(0505.
Suppliers must recognize and respect the rights of workers to exercise lawful rights of free association, including joining or not 
joining any association. Suppliers must also respect the legal right of workers to bargain collectively.

HEALTH AND SAFETY
Suppliers must provide a safe and healthy working environment in accordance with applicable laws and regulations.

,5=09654,5;
Suppliers must comply with all local environmental laws and regulations applicable to the workplace. Factories must conduct 
business in a manner which minimizes their impact on the environment.

SUBCONTRACTING
Suppliers must not use subcontractors in the manufacture of products or product components for The Home Depot without 
disclosing such information to The Home Depot, and only after the subcontractor has adequately demonstrated compliance 
with these Responsible Sourcing Standards.

*644<50*(;065
Suppliers must communicate the provisions of The Home Depot Responsible Sourcing Standards to all workers and 
supervisors.

BUSINESS ETHICS
Suppliers will conduct business with The Home Depot consistent with honesty and integrity and demonstrate the highest 
standards of business ethics. Suppliers will take no actions directed at improperly impacting the results of any audit including 
presentation of falsi!ed records or coaching of associates. Consistent with The Home Depot Gift and Entertainment policy, 
suppliers will not offer any incentives to The Home Depot’s associates or audit !rm representatives.

4650;6905.�(5+�*64730(5*,
The Home Depot will undertake af!rmative measures, such as announced and unannounced on-site audits of production 
factories, to monitor compliance with these Responsible Sourcing Standards. Suppliers must maintain on site all 
documentation necessary to demonstrate compliance with the Responsible Sourcing Standards, and suppliers must allow 
associates and/or representatives from The Home Depot full access to production facilities, worker records, production 
records and workers for con!dential interviews in connection with monitoring visits.

Suppliers are expected to take necessary corrective actions to promptly remediate any noncompliance. Suppliers are 
expected to actively engage in remediation – including timely preparation and presentation of a Corrective and Preventive 
Action (CAPA) plan. The Home Depot reserves the right to terminate its business relationship with any supplier who is unwilling 
to comply with these Responsible Sourcing Standards.

Forced Labor Initiatives 
Our Responsible Sourcing Standards are reviewed and updated periodically as we assess the risks faced in our supply chain 
and determine how to manage those risks. We use a risk-based approach to assess and manage the many aspects of our 
supply chain oversight and support our efforts to conduct our business in a responsible and ethical manner. In early 2019, 
we updated and expanded our standards with respect to forced labor to better align with standard global practices. We 
revised our standards to more speci!cally address practices that can create an environment where labor is forced, even if it 
appears voluntary on its face. We now provide speci!c requirements regarding worker’s freedom of movement, supplier hiring 
practices, a worker’s ability to terminate employment, access to identity or immigration documents, and payment of recruiting 
fees. These standards are based on the code of conduct provided by the Responsible Business Alliance (RBA), the world’s 
largest industry coalition dedicated to corporate social responsibility in global supply chains.

In early 2019, we also joined the RBA’s Responsible Labor Initiative, a multi-industry, multi-stakeholder initiative focused on 
ensuring that the rights of workers vulnerable to forced labor in global supply chains are consistently respected and promoted. 
As a member of the Responsible Labor Initiative, we have access to best practices, tools, partnerships and other resources 
to better enable us to understand emerging issues, enhance our forced labor due diligence program and assist us in meeting 
regulatory requirements. These actions enhance and reinforce our oversight program, which includes factory audits that are 
focused on the areas that we believe pose the greatest risk. 

We believe the actions we have taken to address the use of forced labor in the manufacture of products that we sell are 
appropriate and use a reasonable, risk-based approach to address this aspect of supply chain oversight. 
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Collaborations 
9,;(03�,;/0*(3�:6<9*05.�(::,::4,5;��9,:(�
The Home Depot believes in ensuring our factories meet our requirements. We recognize that 
many of our partners receive responsible sourcing audits from many other retailers throughout 
the year.

In 2017, The Home Depot and Lowe’s worked collaboratively to establish and implement 
a uni!ed audit template for both companies. The goal of this new Retail Ethical Sourcing 
Assessment (RESA) is to avoid duplication of audits where The Home Depot and Lowe’s are 
utilizing the same factories.

We encourage other retailers to join us in reducing “audit fatigue” by utilizing RESA. RESA’s 
collaborative approach allows for audit resources to shift and enables our Responsible Sourcing 
team and factories to dedicate those saved resources to further focus on improvement and 
compliance-related activities.

In addition to the RESA collaboration, we accept shared audits from our suppliers when they 
meet certain criteria.

(::6*0(;065�6-�796-,::065(3�:6*0(3�*64730(5*,�(<+0;69:��(7:*(�
Social Compliance Auditing plays a vital role in enabling brands, retailers, producers and other 
partners to assess and work towards improvement in labor conditions, including human rights 
and social issues throughout supply chains.

APSCA aims to increase the value and effectiveness of independent social compliance audits by 
enhancing the professionalism and credibility of individuals and organizations performing them.

All APSCA members are required to sign and abide by a Code of Professional Conduct, which 
de!nes their commitments and the responsibilities to which they must adhere and will be held 
accountable.

As a member of the stakeholder board, The Home Depot participates in supporting the 
development of the program. In addition, we also require all of our third-party audit partners to be 
members of APSCA.

9,:765:0)3,�3()69�050;0(;0=,��930�
The Home Depot has joined the Responsible Business Alliance’s Responsible Labor Initiative. 
The RLI is a multi-industry, multi-stakeholder initiative focused on ensuring that the rights of 
workers vulnerable to forced labor in global supply chains are consistently respected and 
promoted.

The Home Depot supports the following Vision and Mission of the RLI: 
VISION: The rights and dignity of workers vulnerable to forced labor in global supply chains 
are consistently respected and promoted through responsible recruitment and employment 
practices.

MISSION: Members, suppliers, recruitment partners and stakeholders use their collective 
in"uence and application of due diligence to drive the transformation of recruitment markets, 
reduce the risk of forced labor, and provide remedies in global supply chains at all stages of 
recruitment and employment.

9,:765:0)3,�>69273(*,�796.9(4
In addition to our membership in the RLI, The Home Depot has partnered with  
the Responsible Business Alliance Foundation to take part in the Responsible  
Workplace Program. 

The Responsible Business Alliance Foundation and supporting program partner ELEVATE are 
implementing the Responsible Workplace Program, which aims to transform the market for 
ethical recruitment practices.

Program elements available to participating companies include:

• Forced labor risks and recruitment worker surveys

• Worker-management communication training

• Effective pre-departure orientation training

• Mechanisms to improve workers’ awareness of their labor rights

• Worker helpline and third-party support for migrant workers
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Audits
All non-Canada and U.S. factories producing private brand and direct import products for The Home Depot are required 
to receive a Responsible Sourcing audit prior to selling product to The Home Depot. We have the right to audit any factory 
selling product to The Home Depot.

Austria
Bangladesh
Belgium
Brazil
Cambodia
China
Colombia
Ecuador
Egypt
El Salvador

France
Germany
Guatemala
Honduras
Hungary
India
Indonesia
Israel
Italy
Malaysia

Mexico
Netherlands
Pakistan
Peru
Philippines
Poland
Portugal
South Korea
Spain
Sri Lanka

Switzerland
Taiwan
Thailand
Turkey
United Arab Emirates
United Kingdom
United States
Vietnam

38 
Countries

1,529 
Factories

1,354 
Audits

1,690 
Follow-Up Visits

Process

30:;�6-�*6<5;90,:�>/,9,�(<+0;:�>,9,�7,9-694,+
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*VYYLJ[P]L�HUK�7YL]LU[P]L�(J[PVU��*(7(�
The Home Depot believes de!ciencies found during an audit should be !rst reviewed and addressed by the factory 
management team. We believe it is not only important for the factory to correct the problem, but also to prevent that 
problem from happening again. To that end, we have developed a comprehensive review and remediation program to 
address these de!ciencies. The Home Depot works with our factory partners to develop strong, actionable plans with 
reasonable timelines to ensure both corrective and preventive solutions are put in place.

Corrective and Preventive Action  
=LYPÄJH[PVU�7YVNYHT
This program requires additional veri!cation visits after a CAPA plan is approved so that the original auditor can verify 
corrective and preventive actions have been implemented.

If a factory does not implement the corrective and preventive actions approved in their plan by the expected milestones in 
the program, The Home Depot may cease all future purchase orders with that factory.

Fail

NO 
Purchase 

Order (P.O.)

Transparency 
 Improvement 

Program

See ELEVATE 
Partnership

P.O.
Tollgate
Lifted

In-Person 
Factory  
Re-Audit

2

Fail Pass

Periodic  
Re-Audits

Diagram A

Factory  
Terminated

Factory

In-Person  
Factory 
Audit

Pass

Corrective and
Preventive Action

(CAPA) Plan

Fail Pass

On-Site
CAPA

Verification
Program

Periodic  
Re-Audits

Diagram A

30-Day 
Re-Verification

Non-Compliant
P.O.s

Blocked

Closed CAPA

Factory 
Terminated 

After 60 
Days if Not 

Fixed

Periodic  
Re-Audits

Diagram A

Closed

+0(.9(4�(

Periodic Re-Audits
Factories will be subjected to periodic audits based on the results 
of the previous audit. The timing of periodic audits based on the 
previous audit result may be as follows.

Grade A: Two (2) years from the CAPA closure1

Grade B: One (1) year from the CAPA closure
Grade C: Six (6) months from the CAPA closure1

Grade F: Factory is required to undertake the Transparency 
Improvement Program (TIP2). New audit required six (6) months 
from the date of the audit. At that time, the factory is expected to 
achieve a grade C or higher.

1 THD reserves the right to audit more frequently at its discretion.
2See ELEVATE partnership section of this report.

Pass

Fail

The Home Depot  
Audit Process
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When heightened issues of noncompliance are identi!ed, The Home Depot is committed to working with suppliers and 
factories above and beyond the traditional CAPA program to improve working conditions. The Home Depot has a two-
pronged approach to working with suppliers and factories where recurrent or heightened issues have been identi!ed: the 
factory-focused Transparency Improvement Program (TIP) and the supplier-focused Supplier Compliance Ownership 
Program Evaluation (SCOPE).

;YHUZWHYLUJ`�0TWYV]LTLU[�7YVNYHT��;07�
TIP is a factory-speci!c program unique to The Home Depot that is designed to support sustainable improvement for 
factories with recurrent and/or heightened issues. TIP was designed and is implemented by our third-party partner 
ELEVATE, a leading third-party business risk and sustainability solutions provider.

TIP is a six-month program designed to reinforce the need for transparency and provide factories with the opportunity and 
support needed to develop and implement management systems in a practical way and within reasonable time frames.

In Fiscal 2019, The Home Depot conducted 23 TIP Baseline Visits along with 39 follow-up Support Visits, representing 
less than 2% of our eligible factories.

Partnership

TIP

THE TIP PROCESS

Baseline 
Visit

Support 
Visits eLearning

Phone 
Support

Sustainable 
Action Plan

Supplier Compliance Ownership  
7YVNYHT�,]HS\H[PVU��:*67,�
When serious issues are identi!ed in a factory, The Home Depot also works with the supplier to understand what went 
wrong and provides guidance on how to improve their systems for managing factory compliance. We partner with 
ELEVATE to use their SCOPE gap analysis to evaluate program effectiveness.

In 2019, The Home Depot vendors conducted eight SCOPE engagements with ELEVATE, which represents less than .5% 
of our eligible vendors.

SCOPE AND TIP IMPLEMENTATION SINCE PROGRAM INCEPTION 

54 SCOPE Since 2011 329 TIP Baseline  
Visits Since 2008

649 TIP Support  
Visits Since 2008

HOW SCOPE WORKS

Introductory 
Interview

Internal 
Process  

Assessment

Review Assessment 
and Supporting 
Documentation

Final Recommendations 
Report Including a Scorecard 

Against Industry Best Practices 
and Customized, Practical 

Recommendations

SCOPE includes 
the following

In-Person Meeting  
Between the Vendor, 

RS Team and Merchant 
to Discuss and Approve 
Corrective Action Plan
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Training and  
Communication
The Home Depot believes that through suf!cient and effective communication, 
we can best partner with our suppliers and their factories to achieve our mutual 
goals. In 2019, we:

• Continued to provide subcontractor clari!cation materials which provide 
real examples to our vendors’ tools and judgment criteria for a variety of 
scenarios

• Continued to enhance our child/underage labor program and provided 
training to key suppliers

• Updated the Responsible Sourcing Supplier Manual with enhanced policies 
and procedures

The Home Depot continues to get closer to business partners via our online 
training system which provides an alternative solution for remote learning 
and helps our suppliers understand the Responsible Sourcing processes and 
policies, no matter where they are located. As a result, we have seen a signi!cant 
shift by our vendors and factories in the utilization of the online training instead of 
the face-to-face classes. 

In 2019, we enhanced the online training program by:

• Requiring all new suppliers and factories to undertake the training and 
present their certi!cate of completion at the time of their next audit.  
This drove signi!cant increases in the online training program.

• Continuing to post the real-time in-of!ce seminar calendar online to give 
suppliers and factories the "exibility to register and join the training which !ts 
their schedule and location

Our online training program also has an “ask question” function so the 
Responsible Sourcing team can provide timely responses to the suppliers’  
and factories’ questions. 

We are committed to being transparent with our partners and to helping them 
understand our expectations so that they in turn will be transparent with us.

38
Number of Countries

[ +90% since 2018 ]

1,323
Learners Used Online Training

[ +129% since 2018 ] 

10
Face-to-Face Training Classes

[ Down from 24 in 2018 ] 

Country Law Governance
The Home Depot Responsible Sourcing team developed digital country law guides for 14 key countries of expansion outside 
of China to support the global supply chain migration we have seen in 2019. Each of these 14 guides contains a comparison to 
the corresponding Chinese laws related to our Responsible Sourcing Standards.

These guides provide our China-based Responsible Sourcing team with additional tools to better understand the varying legal 
requirements across key nations where our supply chain has expanded. The team has also utilized this tool to educate our 
internal and external partners. This includes monthly workshops with our global sourcing teams to ensure they understand 
how these requirements differ in each country and what they should look for when conducting their own due diligence of new 
supply chain partners. 

;/,�-6336>05.�.9(7/0*:�033<:;9(;,�;/,�;@7,:�6-�05-694(;065�*65;(05,+�05�;/,�.<0+,:�(;�;/,�;04,�6-�7<)30*(;065��

=0,;5(4 CHINA
Child Labor/Young Employment

Child labor: <15 years old Child labor: <16 years old
Young employment: Young employment:

��������VUS`�JV\SK�^VYR�PU�ZWLJPÄLK�^VYR�[`WL�SPZ[�PU�4630:( �������`LHYZ�VSK!�MVYIPKKLU"�VUS`�SP[LYH[\YL�HUK�HY[��WO`ZPJHS�J\S[\YL�HUK�ZWVY[��
ZWLJPHS�HY[Z��

��������^VYR�PU�JLY[HPU�ZP[\H[PVU��^P[O�ZLWHYH[LK�LTWSV`LL�YLNPZ[LY�HWWYV]LK�I`�
SVJHS�SHIVY�VɉJL �������`LHYZ�VSK!�UV�OHaHYK��OLHS[O�JOLJR��HJRUV^SLKNLK�I`�SVJHS�NV]LYUTLU[

Employment Type
Contracts:�;̂ V�JVWPLZ�VM�^YP[[LU�L_JLW[�MVY�^VYRPUN�[LYTZ�SLZZ�[OHU���TVU[OZ Contracts:�;̂ V�JVWPLZ�VM�^YP[[LU
Contract terms:�<UÄ_LK�[LYTZ��Ä_LK�[LYTZ��������TVU[OZ���ZLHZVUHS�VY�[LYTZ�
\UKLY����TVU[OZ Contract terms: <UÄ_LK�[LYTZ��Ä_LK�[LYTZ

Trial period:��%$����VM�[OL�VɉJPHS�ZHSHY`%$TPUPT\T�^HNL� Trial period: �%$����VM�[OL�VɉJPHS�ZHSHY`%$TPUPT\T�^HNL�
����5VYTHSS`����KH`Z��SLZZ�[OHU���TVU[OZ�KH`Z�MVY�UVU�ZRPSSLK�QVIZ ��LYTZ�#��TVU[OZ!�UV�[YPHS�WLYPVK;�

Termination notice: ����TVU[OZ���`LHY!�#��TVU[O
����KH`Z�MVY�\UÄ_LK�[LYT LHYZ!�#��TVU[OZ`�����
����KH`Z�MVY�Ä_LK�[LYT �#�!IV]L���`LHYZ)��TVU[OZ�
���KH`Z�MVY�ZLHZVUHS�VY�SLZZ�[OHU����TVU[OZ Termination notice:�5VYTHSS`����KH`Z"���KH`Z�MVY�[YPHS�WLYPVK

Severance pay:�>VYRLK�MVY����TVU[OZ������TVU[OZ�ZHSHY`�MVY�LHJO�^VYRPUN�`LHY Severance pay:
Special requirement:�:LHZVUHS�VY�[LYTZ�\UKLY����TVU[OZ�^VYRLY�JV\SK�UV[�KV�
YLN\SHY�^VYRZ�MYVT����TVU[OZ�HUK�HIV]L�

�#��TVU[OZ!�����TVU[OZ�ZHSHY`��
���TVU[OZ���`LHY!���TVU[O�ZHSHY`
LHY!���TVU[O�ZHSHY`�MVY�LHJO�^VYRPUN�`LHY`��%�

*(4)6+0( CHINA
Child Labor/Young Employment

Child labor: <15 years old Child labor: <16 years old
Employment: Employment:
�������`LHYZ�VSK!�SPNO[�^VYR��UV�OHaHYK��JVUZ\S[LK�^P[O�[OL�3HIV\Y�(K]PZVY`�
*VTTP[[LL

�������`LHYZ�VSK!�MVYIPKKLU"�VUS`�SP[LYH[\YL�HUK�HY[��WO`ZPJHS�J\S[\YL�HUK�ZWVY[��
ZWLJPHS�HY[Z�

�������`LHYZ�VSK!�/:�ZOV\SK�IL�N\HYHU[LLK�UV�L_JLZZP]L�V]LY[PTL �������`LHYZ�VSK!�UV�OHaHYK��OLHS[O�JOLJR��HJRUV^SLKNLK�I`�SVJHS�NV]LYUTLU[
Employment Type

Part-Time worker:�#���OV\YZ�WLY�^LLR Part-Time worker:�3LZZ�[OHU�����

Temporary worker:�#���KH`Z�TVU[OZ�HUK���TVU[OZ Temporary worker:�#��TVU[OZ��[LTWVYHY �̀�H\_PSPHY`�VY�Z\IZ[P[\[L�QVI�WVZP[PVUZ�
VUS`

Foreign employees: Foreign employees:�<:+����MVY�[OL�]PZH
�]LY]PJL�MLL!�#����VM�[V[HS�HTV\U:�
��`PZH�HWWSPJH[PVU�MLL!�<:+�����Z[�[PTL��<:+�����YL�HWWS=�

Regulations/Contractual
Internal regulations:�%��LTWSV`LLZ!�ULLKZ�HWWYV]LK�I`�PUZWLJ[VY Internal regulations:�7VZ[LK�PU�MHJ[VY`��UV�HWWYV]HS�YLX\PYLK�
Labor contract: Labor contract:�6WLU�LUKLK�JVU[YHJ[!�
��LHYZ!�\UKL[LYTPULK�K\YH[PVU�JVU[YHJ[Z@��#� ]��YK�[PTL�ZPNU�[OL�JVU[YHJ
��LHYZ!�Ä_LK�K\YH[PVU�JVU[YHJ[Z@��%�    Or

Strike: N/A �4VYL�[OHU����`LHYZ
��]�7YPVY�UV[PJL!�H[�SLHZ�^VYRPUN�KH`Z�� Strike: N/A
�^OL�LTWSV`LY!�YLM\ZL�[V�WH`�[OLPY�^HNL�K\YPUN�[OL�Z[YPRL�JV\SK�UV[�OPYL�UL;�
LTWSV`LL�[V�YLWSHJL�[OLT
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*VUÅPJ[�4PULYHSZ
The Home Depot is committed to the responsible sourcing of materials for our products, 
and we expect that our suppliers are likewise committed to responsible sourcing.

OUR EXPECTATIONS
We expect all suppliers manufacturing our products to partner with us to provide 
appropriate information and conduct necessary due diligence in order to facilitate our 
compliance with the con"ict minerals law. We further expect all suppliers manufacturing 
our products to adopt sourcing practices to obtain products and materials from 
suppliers not involved in funding con"ict in the Democratic Republic of the Congo and 
adjoining countries.

OUR PARTNERSHIPS
We partnered with our private brands and proprietary suppliers whose custom products 
contain Tin, Tungsten, Tantalum or Gold (3TG) to identify the source of any 3TG in the 
supply chain.

Through our due diligence process, which aligns with due diligence guidance from the 
Organisation for Economic Co-Operation and Development (OECD), we received 100% 
participation from our in-scope private brands and proprietary Tier 1 suppliers for 2019.

We continue to work closely with our suppliers to ensure that they implement 
responsible sourcing and encourage their smelters to obtain a “con"ict-free” designation 
from an independent third-party auditor.

71
In-Scope  

Tier 1 Suppliers

45*
SORs Sourcing From 
Democratic Republic 
of the Congo (DRC) or 
Neighboring Countries

44%
Indicated 3TG  

in Their Products

90
Countries  

Where 3TG  
Was Sourced

289
Verified  

Smelters or  
Refiners (SORs)

*VUÅPJ[�4PULYHSZ

*Of the 45 SORs with an indication of 
sourcing in the covered countries, 44 
were certi!ed as DRC Con"ict-Free by 
either the Responsible Minerals Initiative, 
the London Bullion Market Association 
and/or the Responsible Jewelry Council. 
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Ethical Accountability Promoting a Culture 
of Ethical Accountability
We provide ways for our suppliers, factory workers and service providers to report concerns when they think our Home 
Depot Responsible Sourcing Standards, values or compliance with the law may be compromised. 

SUPPLIER ALERTLINE

Supplier AlertLine is answered by a live operator 24/7 in these countries:

U.S. AND CANADA

1-800-435-3152
MEXICO

001-888-765-8153
CHINA

86-400-880-1045

Workers in all countries where we source goods may submit anonymous reports via 

www.THDsupplieralertline.com

ANONYMOUS REPORTS

INDIA

(Dial Direct Access) 
000-117 
then (Dial) 

800-435-3125

VIETNAM

(Access Code) 
1-201-0288 

then (Dial) 
800-435-3152
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THD Responsible 
Sourcing Team

TODD A. NASH – DIRECTOR
Todd Nash joined The Home Depot in January 2011 as the Director of Responsible Sourcing. 
Prior to joining The Home Depot, Todd led the Global Product Compliance team at Amazon.com, 
was responsible for regulatory compliance at West Marine and partnered with multiple U.S. 
government agencies as a consultant with Booz Allen & Hamilton.

A native of Rhode Island, Todd holds a B.A. degree in Political Science and English from the 
University of Rhode Island. Todd also received his master’s degree in Public Administration from 
the Maxwell School of Citizenship and Public Affairs at Syracuse University.

*(;/@�*(6�¶�:,5069�4(5(.,9
Cathy Cao joined the Responsible Sourcing team as Senior Manager in November 2014. She 
is responsible for managing the Asia Responsible Sourcing team to drive and implement the 
company’s global strategy throughout The Home Depot and supply chain partners. Cathy also 
leads the team to work closely with our third-party audit !rm partners to ensure they are meeting 
our service level expectations and collaborates with multi-functional teams throughout The Home 
Depot to support the overall global sourcing business.

Prior to joining the Responsible Sourcing team, Cathy was the Supplier Quality Engineer (SQE) 
and led the SQE team of multiple categories in The Home Depot Asia Sourcing Of!ce (ASO); was 
responsible for quality assurance at H.E.F. Group; and was a Radio Frequency Testing Engineer at 
Lucent Technologies.

Cathy holds a B.A. degree in English from the Shanghai International Studies University.

>,05(�30�¶�4(5(.,9�
Weina Li joined The Home Depot in June 2012 as Assistant Manager of Responsible Sourcing and 
was promoted to Responsible Sourcing Manager in April 2014. She is responsible for supporting 
the Responsible Sourcing Senior Manager to manage the daily operation of the Responsible 
Sourcing team in Shenzhen and works closely with the third-party service provider for Responsible 
Sourcing audit-reporting system maintenance and enhancement.

Weina also supports the Responsible Sourcing Senior Manager on Responsible Sourcing SOP 
enhancement and project management.

Prior to joining The Home Depot, Weina worked at PCH International as Senior Compliance Of!cer 
for four years and as Senior Account Manager and Auditor of System Auditing at TUV Rheinland 
Shenzhen Co., Ltd. for !ve years.

Weina holds a master’s degree in Business Administration from the Renmin University of China.

THD Responsible 
Sourcing Team
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4665�.(6�¶�:7,*0(30:;
Moon Gao joined The Home Depot in October 2018 as Responsible Sourcing Specialist. Before 
joining The Home Depot, Moon worked as the Sustainability Department Director in Nanjing for 
Unique International Trading Company, where she was responsible for all related compliance work. 
In addition, Moon spent two years with UL as a Social Compliance Auditor working with multiple 
suppliers and brands.

Moon received her bachelor’s degree in Chemical Technology and Engineering and minor 
certi!cate in Business Administration from Shanghai University. Moon also holds a master’s degree 
in Chemical Engineering from Shanghai University.

:(4(5;/(�30�¶�:,5069�:7,*0(30:;
Samantha Li joined THD in September 2013 as Responsible Sourcing Senior Specialist. She works 
closely with the Responsible Sourcing ASO team and related Global Sourcing cross-functional 
teams in charge of all Responsible Sourcing issues for the kitchen and bath, indoor garden, and 
building material departments and The Home Depot Pro.

Samantha has 14 years of working experience in social compliance and QA auditing. Prior to 
joining The Home Depot, Samantha worked as a Senior Assessor in PVH. Before that, she also 
worked as Social Compliance Specialist in Knothe Apparel Group SHA.

Samantha holds a bachelor’s degree in Business Administration from the University of International 
Business & Economy in Beijing.

JASON SONG – SENIOR SPECIALIST
Jason Song joined The Home Depot in March 2017 as Responsible Sourcing Specialist. He is 
responsible for The Home Depot Responsible Sourcing program service provider and supplier 
monitoring processes for the electrical and outdoor garden departments. Jason is also responsible 
for conducting factory audits and coordinating with functional teams in the Asia Sourcing 
Shenzhen Of!ce.

Prior to joining The Home Depot, Jason worked as Social Compliance Auditor at UL for three 
years. He is an SA8000 and ISO 9001-certi!ed auditor.

Jason holds a bachelor’s degree of Applied Chemistry from the Beijing Institute of Technology, 
Zhuhai Institute.

WENDY LIU – SPECIALIST
Wendy Liu joined The Home Depot in September 2017 as Responsible Sourcing Specialist. 
She is responsible for The Home Depot Responsible Sourcing program service provider and 
supplier monitoring process for the lighting, storage and digital décor departments. Wendy also is 
responsible for conducting factory audits and coordinating with functional teams in the Shenzhen 
ASO.

Prior to joining The Home Depot, Wendy worked as Social Compliance Auditor at UL for seven 
years.

Wendy holds a bachelor’s degree from Hubei University and Economics.



The concept of “People First,” as 
reflected in The Home Depot’s Values 
Wheel and practiced in the Responsible 
Sourcing Program, aligns perfectly with 
HMTX Industries’ core value of “People 
before Profits.” Our commitment to this 
program is steadfast and was influential 
in guiding our efforts to achieve the 
first “Just” label in all of Asia for Social 
Responsibility at our China factories. 
We continue to see real benefit in The 
Home Depot’s Responsible Sourcing 
Program and will continue to drive 
this impactful initiative throughout our 
global supply chain.”

Harlan Stone | CEO, HMTX Industries Ltd.
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